Attachment 3
City Pavement Management System

Since 1985, the City has implemented a strategic pavement management system that is based on the proven concept that it is far more cost effective to proactively maintain streets than to allow them to deteriorate to the point of needing significant rehabilitation. This proactive methodology has been successful in raising the Pavement Condition Index (PCI) of City Streets from 59 in 1985 to 69 in 2010. The PCI rating system is on a scale from 0 to 100, with roads receiving a rating of 100 are considered to be newly paved, while roads receiving a rating of 0 are considered to have served their full life expectancy. From 1992 to 2009, the City was able to achieve its longstanding goal to maintain a PCI rating of 70 or higher. Since 2009, the PCI level has fallen to 68 as result of increased pavement material costs and increased deferred maintenance. Also, for the past several years, the City’s Pavement Management Program allotted funds have been lower than the recommended funding level due to competing Streets Capital Program funding priorities.
The estimated annual cost to maintain the City’s roads at a PCI of 70 is approximately $4.7M per year. The average amount that the City has budgeted for pavement maintenance over the past 5 years has been approximately $2.3 M per year.

Until approximately 2006, the City was able to fund slurry sealing of nearly all roads within each pavement maintenance zone. At current funding levels, the City is only able to slurry seal approximately 50-60% of the roads within a pavement maintenance zone. When available funding does not meet the pavement maintenance needs, the result is that funds are allocated to the highest pavement maintenance priorities, typically being the arterial streets as opposed to the residential streets.
