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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:
July 30, 2013

TO:
Mayor and Councilmembers

FROM:
Engineering Division, Public Works Department
SUBJECT:
Capital Improvement Projects:  Annual Report For Fiscal Year 2013
RECOMMENDATION:
That Council receive the City’s Capital Improvement Projects Fourth Quarter and Annual Report for Fiscal Year 2013.
EXECUTIVE SUMMARY:

A presentation will be made to Council summarizing the progress made on capital improvement projects for the past fiscal year, which  includes $87 million in completed construction projects.  The value of projects with construction in progress totals $41,783,341, and the value of projects in the design phase totals $82,688,925.

DISCUSSION:
The following discussion highlights construction activity during the Fourth Quarter of Fiscal Year 2013.  Written reports on activity during previous quarters were provided at the following Council meetings: November 13, 2012, February 26, 2013, and April 30, 2013.
CONSTRUCTION HIGHLIGHTS
Nine projects were completed in the Fourth Quarter of Fiscal Year 2013 (see Attachment 1 showing total project costs; see Attachment 2 showing project funding table; see Attachment 3 showing project funding Fiscal Year 2013 chart).  The following describes some of the highlights of the completed construction:

· Headworks Screening Replacement Project at El Estero Wastewater Treatment Plant ($5,976,960) – The completed project consisted of replacing the existing 25 year old auger system with mechanical bar screens to better screen wastewater influent, installation of a conveyance system, and the replacement of the existing washer-compactor, which uses a grinder to “cut up” material with a washer-compactor.

· Fiscal Year 2012-2013 Access Ramp Project ($243,899) – The completed project consisted of eight new access ramps and associated work at the following locations: Milpas Street at Figueroa, two at State Street at El Vedado Lane, two at Calle Noguera at Calle Laureles, State Street at Calle Crespis, one at Carrillo Street at Chapala Street, and one at Meigs Road at Elise Way. These locations were chosen from the City’s access ramp prioritization list that was assembled by the Access Advisory Committee.  City staff received several positive comments from the public about the highest priority accessibility improvement at Carrillo Street and Chapala Street, which was completed expeditiously at this busy intersection.
· Zone 5 Pavement Preparation ($984,330) – The project was a prerequisite for the annual Zone 5 Slurry Seal contract and included work at the Waterfront and the Public Works Department’s Facilities Division.  The work consisted of repairing localized distress on various roads throughout the City, mainly the Riviera area.

· Zone 5 Slurry Seal ($1,301,443) – The work consisted of re-sealing approximately 26 lane miles of various roads throughout the City which encompass streets mainly in Zone 5 (the Riviera area) and various parking lots.

· Sycamore Vista Waterline ($557,113) – The completed project consisted of constructing 1,300 feet of six-inch diameter water main, valves, fittings, concrete vaults, fire hydrants, retaining walls, and water service relocations.  This priority project has significantly improved water flow for fire protection to the Sycamore Vista Road and Canon View Road neighborhood.

· Rattlesnake Creek Sewer Pipe Bridge Emergency Repair ($190,681) – The completed project consisted of an emergency repair to a damaged concrete sewer pipe support foundation before the threats of heavy winter rains could cause further damage or failure of the bridge.  The work to achieve this included demolition of the damaged concrete foundation and replacement within Rattlesnake Creek in January.  The work was successfully accomplished under an emergency permit through the Army Corps, with oversight from Fish and Game, who were pleased with the City’s efforts to protect the sensitive Creek habitat.
· La Colina Road Sidewalk Infill ($431,439) – The completed project consisted of installation of 1,100 linear feet of sidewalk along the south side of La Colina Road between Pesetas Lane and Lee Drive, the installation of new street trees, and the installation of new retaining walls.  In addition, the work consisted of the installation of ten new sidewalk access ramps on La Colina Road.  The project area was identified as a high priority corridor for the sidewalk infill because it serves as a pedestrian route to Bishop Garcia Diego High School and Sansum Clinic.
· Marina One Replacement Phases 2-4 ($4,570,697) – The completed project replaced Docks L through P, including electrical and mechanical work.  Phase 1, completed in 2010, and replaced the marina headwalk.  Funding has been approved to design the remainder of Marina One Docks, A through K, and to construct Phase 5, Docks J and K.  Construction for Phase 5 is anticipated in Fiscal Year 2015.
In addition, 21 Capital Improvement Projects are currently under construction, with an approximate value of $41,783,341 (Attachment 3).  The following are highlights of construction projects in progress:

Creeks:
· Mission Creek Concrete Channel Fish Passage and Riparian Habitat Enhancement Phase 2 ($4,200,000) – This project will provide a means for fish to travel through the concrete channel portion of mission creek.  The work started on May 1, 2013 and is proceeding very quickly.  Schock Contracting Corp. is expected to complete the 4,000 foot long fish channel by mid-October 2013.
Public Works Streets:

· Zone 6 Fiscal Year 2013 Pavement Preparation/Overlay Project ($1,374,015) – The work consists of repairing localized distresses on various roads throughout the City, encompassing streets mainly in Zone 6 (downtown).  In conjunction with the Zone 6 Fiscal Year 2013 Pavement Preparation Project, parking lots maintained by the Waterfront Department and Public Works Facilities Division will also be included in the work.  Construction is scheduled to be completed in October 2013.
Public Works Streets (Bridges):
· Chapala/Yanonali Bridge at Mission Creek ($1,411,510) – Construction started in May 2013 with the relocation of underground and overhead public utilities.  The creek diversion was installed in June 2013.  The demolition of the seismically deficient existing bridge is ongoing.  Completion of the new bridge is scheduled for January 2014.
Public Works Wastewater:
· On-Call Sewer Main Point Repairs Fiscal Year 2014 ($297,689) – Bids were recently received.  As the City continues its annual sanitary sewer Closed Circuit Television program, which will televise approximately 35 miles over the next Fiscal Year, sewer pipelines that require immediate repair are expected.  This “on-call” construction services contract will allow staff to efficiently perform critical repairs through Fiscal Year 2014.  Completion is scheduled for July 2014.
· Influent Pump Replacement ($2,583,700) – Construction began in April 2013 with the removal and replacement of pump number four.  Testing of the newly installed pump is currently ongoing. The testing requirements for the new low flow pump are a minimum flow of 2.9 million gallons per day and maximum flow of 8.5 million gallons per day.  Upon a successful test, the new pump will be placed in normal rotational use.  Completion of the entire project is scheduled for February 2014.

Public Works Water:
· Ortega Groundwater Treatment Plant ($5,484,285) – The project is moving into its start-up phase.  Pump and instrumentation testing is taking place.  Automatic controls are being implemented and tested.  Completion is scheduled for August 2013. The groundwater produced will help meet peak summer water demands and supplement depleted surface water supplies during droughts. It will also serve as an emergency source in the event of catastrophic interruption of the supplies from the Santa Ynez River and State Water Project. Additionally, it could be used to assist the City in complying with stricter drinking water quality regulations that took effect in 2012
· CaterWater Treatment Plant Advanced Treatment Project (Ozone) ($16,067,756) – The Cater Water Treatment Plant treats the water for the City of Santa Barbara and the Montecito and Carpinteria Valley Water Districts.  The Advanced Treatment Project will help the agencies comply with the Stage 2 Disinfection By-Products Rule, which lowers the allowable level of disinfection by-products in drinking water, by installing an ozonation facility at the plant.  In addition, a dewatering facility and chemical tanks were added.  The plant is in the final stages of testing and operational startup and should be completed by August, 2013.

PROJECTS IN DEVELOPMENT

In addition to the work in construction, there is a significant amount of work in the design phase.  There are currently 30 projects under design, with an estimated total project cost of $82,688,925 (see Attachment 3).
Work is scheduled to be funded over several years, as generally shown in the City’s Six-Year Capital Improvement Program Report.  The projects rely on guaranteed or anticipated funding and grants.
The following are design project highlights:

Downtown Parking:
· City Parking Lot 3 Americans with Disabilities Act (ADA) Improvements ($68,650) – The project is currently in final design.  This project proposes to make ADA improvements to Parking Lot 3 when the Bikestation module is installed
Public Works Streets:
· Safe Routes to School - Cleveland ($271,000) – This project proposes to install sidewalk access ramps at the intersections of Clifton Street at Canada Street, Clifton Street at Oak Street, and Santa Ynez Street at Eucalyptus Hill Road.  The project also proposes to realign the intersection of Salinas and Cacique Street.
Public Works Streets (Bridges):

· Mason Street Bridge at Mission Creek ($11,152,000) – The City has acquired the 15 W. Mason Street and 20 W. Mason Street properties. Both properties closed escrow on June 14, 2013.  The Facilities Management Division will now maintain the properties until such time that construction begins on the bridge.  Tree cuttings from a large 50-year old Sycamore tree are currently being grown to clone the tree.  One hundred cloned trees will be planted along Lower Mission Creek.  Construction is scheduled to start in spring 2014.
Public Works Wastewater:

· Wastewater Main Rehabilitation Fiscal Year 2014 ($1,000,000) – Engineering staff is currently researching new trenchless methods of pipeline rehabilitation and repair so that the next project can optimize the number of repairs.  These methods would be deployed as part of the Wastewater Main Rehabilitation Fiscal Year 2014 project, set to be constructed in early calendar year 2014.

· Tertiary Filtration Replacement Project ($6,779,452) – The project is in final design and is scheduled to go out to bid in early 2014.  The project will replace the existing filter complex with a new facility using a Microfiltration/Ultra Filtration system.  The new system will provide reliable and improved recycled water quality for users, and address various operation and maintenance issues.  Construction is scheduled to start in spring 2014.
SUMMARY:
Fiscal Year 2013 broke a record with $87 million in completed Capital Improvement Projects.  This was primarily due to the Santa Barbara Airport Terminal, which had a total project cost of approximately $52 million.  Of the $87 million, $19 million was from grant funding (see Attachment 2).

Compared with prior years, $26 million was completed in Fiscal Year 2011, and $32 million was completed in Fiscal Year 2012.  Combining Fiscal Year 2011 and 2012, approximately $21 million was provided by grant funding.
ATTACHMENT(S):
1.
Completed Capital Improvement Projects for Fourth Quarter Fiscal Year 2013

2. Completed Capital Improvement Projects Funding Fiscal Year 2013 - Table
3. Completed Capital Improvement Projects Funding Fiscal Year 2013 - Chart
4. Capital Projects with Construction in Progress

5. Capital Projects with Design in Progress
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