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Budget

Year-End Totals Encumbrances

Variance 

Favorable 

(Unfavorable)

Total Revenues 112,799,303 $        113,296,457 $       - $                     497,154 $             

Total Expenditures 111,953,197           110,039,024          293,123               1,621,050            

Addition to (Use of) Reserves 846,106 $                3,257,433 $           (293,123) $          2,118,204 $         

General Fund

Fiscal Year Ended June 30, 2013



CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
October 22, 2013
TO:
Mayor and Councilmembers

FROM:
Accounting Division, Finance Department

SUBJECT:
Fiscal Year 2013 Year-End Results For The General Fund
RECOMMENDATION:  That Council:
A. Hear a report from staff regarding the final results of operations, including final reserve balances, for the General Fund for Fiscal Year Ended June 30, 2013; and
B. Approve the proposed adjustments to Fiscal Year 2013 estimated revenues and appropriations as detailed in the schedule of Proposed Budget Adjustments. 
DISCUSSION:
At the City Council meeting of August 13, 2013, staff presented interim financial statements and a narrative analysis for the fiscal year ended June 30, 2013.  At that time, staff indicated that year-end adjustments were still being recorded; and as a result, staff would be presenting final year-end results for the General Fund at a future meeting.
Staff has now completed all year-end adjustments and the City’s annual financial audit is well underway.  While it is possible that additional adjustments may arise out of the audit, staff does not anticipate any further changes to the results being presented in this report.  

The focus of this report is on providing a summary of the final results of operations and their impacts on reserve balances for the General Fund.  A summary of revenues and expenditures for the fiscal year ended June 30, 2013 is presented in Attachment 1, with a comparison to budgeted amounts.                                              .
In conjunction with this report, staff is also recommending final adjustments to the Fiscal Year 2013 budget. The adjustments at year-end are intended to address budget shortfalls and/or additional costs, to make technical corrections to departmental budgets and to appropriate the transfer of 50% of the year-end surplus per City reserve policies. A listing and description of each proposed adjustment to the current year budget is provided in Attachment 2.
Summary of Year-End Results – General Fund 

The table below summarizes the General Fund results of operations for Fiscal Year 2013 after the transfer of one-time revenues amounting to $1,136,660 to the Capital Outlay Fund.  In summary, total revenues exceeded total expenditures by approximately $3.3 million. A number of factors played into the positive year-end results; however, the most notable results were in expenditures which were significantly below budget. 
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City Policy Actual Difference

Disaster Reserves 16,631,577 $    16,631,577 $     - $                  

Contingency Reserves 11,087,718       8,418,308           (2,669,410)       

    Totals 27,719,295 $    25,049,885 $     (2,669,410) $    

General Fund

Status of Reserves as of June 30, 2013


While revenues ended the year just $497,154 ahead of budget, actual results were more favorable since the budgeted revenues include a $1.2 million “Anticipated Year-End Variance” which represents expected savings in expenditures that occur each year primarily from turnover in staff and vacancies. Excluding this amount, actual revenues ended the year approximately $1.7 million over budget, with tax revenues realizing most of the positive results. Detailed revenue and expenditure information is provided in Attachment 1.

General Fund Reserves

The General Fund ended the year with a total surplus of $4,394,093 prior to the transfer of certain one-time revenues to the Capital Fund totaling $1,136,660. The one-time revenues include $534,207 from the sale of surplus City property on Milpas Street and $602,453 received from the City’s insurance carrier for losses incurred in the Flores case. These one-time revenues will be included with other one-time funds received by the General Fund and brought to City Council for a broad discussion of how these one-time funds should be allocated. Staff at that time will be bringing some recommended uses. 
The net General Fund surplus amounts to $3,257,433 for Fiscal Year 2013. Per the recently revised City reserve policies, $1,628,717 (50%) of the surplus will be transferred to the Capital Outlay Fund with an equal amount falling to reserve balances. 
The status of reserves at June 30, 2013 is summarized below. 
[image: image2.png]



As shown in the table above, the shortfall of reserves relative to policy requirements has been narrowed to approximately $2.7 million. This is in spite of the fact that overall reserve policy requirements have grown by over $1 million as a result of the growth in the General Fund’s fiscal year 2014 operating budget relative to fiscal year 2013.  More importantly, this is the fifth consecutive year in which the City has added to total reserves and reduced the deficit between available reserves and policy reserves.
ATTACHMENTS: 
1. Summary of General Fund Revenues and Expenditures

2. Summary of Recommended Adjustments to the Fiscal Year 2013 Budget
PREPARED BY:
Julie Nemes, Accounting Manager

SUBMITTED BY:
Robert Samario, Finance Director
APPROVED BY:
City Administrator's Office

�





� EMBED Excel.Sheet.12 ���









[image: image3.emf]Per                

City Policy Actual Difference

Disaster Reserves 16,631,577 $    16,631,577 $     - $                  

Contingency Reserves 11,087,718       8,418,308           (2,669,410)       

    Totals 27,719,295 $    25,049,885 $     (2,669,410) $    

General Fund

Status of Reserves as of June 30, 2013

Sheet1

		General Fund

		Fiscal Year Ended June 30, 2013



						Amended Budget				Year-End Totals				Encumbrances				Variance Favorable (Unfavorable)



		Total Revenues				$   112,799,303				$   113,296,457				$   - 0				$   497,154

		Total Expenditures				111,953,197				110,039,024				293,123				1,621,050

		Addition to (Use of) Reserves				$   846,106				$   3,257,433				$   (293,123)				$   2,118,204
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Sheet1

		General Fund

		Status of Reserves as of June 30, 2013



						Per                City Policy				Actual				Difference				Variance Favorable (Unfavorable)



		Disaster Reserves				$   16,631,577				$   16,631,577				$   - 0				$   - 0

		Contingency Reserves				11,087,718				8,418,308				(2,669,410)				5,338,820

		    Totals				$   27,719,295				$   25,049,885				$   (2,669,410)				$   5,338,820
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