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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
July 29, 2014
TO:
Mayor and Councilmembers

FROM:


Administration Division, Finance Department
SUBJECT:

Request For Consent Of Participating Jurisdictions To Renew The Santa Barbara South Coast Tourism Business Improvement District
RECOMMENDATION:
That Council adopt, by reading of title only, A Resolution of the Council of the City of Santa Barbara Requesting Consent of the Cities of Carpinteria and Goleta, and the County of Santa Barbara, to Renew the Santa Barbara Tourism Business Improvement District.
DISCUSSION:

Introduction 
On September 28, 2010 the Santa Barbara City Council approved resolution No.10-080 establishing the Santa Barbara South Coast Tourism Business Improvement District (TBID) and approved the TBID Management District Plan.  The TBID is a special benefit assessment district designed to increase tourism by creating a supplemental funding source for marketing the south coast region of Santa Barbara County. The TBID region includes the Cities of Santa Barbara, Goleta, and Carpinteria, and the nearby unincorporated areas of the County of Santa Barbara, with the City of Santa Barbara designated as the lead jurisdiction.  The five year term of the TBID is set to expire on January 1, 2016.
Renewal Process 
To renew the TBID, the formation/renewal proceedings specified in the Property and Business Improvement District Law of 1994 (1994 Law) must be followed, including accepting petitions, adopting a resolution declaring intention to form the district, holding public hearings to allow for comments, and adopting a resolution forming the district.  The public hearings are proposed for September 30, 2014 and October 28, 2014, with adoption of the TBID on the date of the final public hearing.

The 1994 Law allows for the formation/renewal of multi-jurisdictional improvement districts, with consent of the included jurisdictions being granted to one “lead” jurisdiction.  In this case, the City of Santa Barbara has agreed to act as the lead jurisdiction, and by adopting the Resolution Requesting Consent will request consent from the cities of Carpinteria and Goleta, and the County of Santa Barbara, to include their jurisdictions (or portions thereof) in the proposed TBID.  Each of those jurisdictions must grant consent in order for lodging businesses in their jurisdiction to be included in the TBID. While it is legally arguable that these cities and the County have already given their consent, staff felt it appropriate to confirm that consent for the TBID renewal.  A summary report which provides an overview of the current TBID and the renewal timeline is attached to this report for review.
Background
The TBID is a special benefit assessment district, which was formed pursuant to the 1994 Law.  There are 84 districts of this type throughout California.  The purpose of the TBID is to increase tourism in the southern coast Santa Barbara area, by marketing it to potential visitors.  The TBID provides funding for marketing efforts, working to attract visitors to lodging establishments throughout the south coast Santa Barbara area.  Funding provided by the TBID would be supplemental to current funding of Visit Santa Barbara (VSB). The 1994 Law requires creation of a management district plan, a guiding document for the TBID.  A management district plan will be drafted and brought forward to the City Council at the meeting of September 9, 2014 with a Resolution of Intention to renew the district.    

Assessment 
If renewed, the TBID will place an assessment on lodging businesses, regardless of size or category, within the boundaries of the Cities of Santa Barbara, Carpinteria, and Goleta, and portions of the unincorporated southern Santa Barbara County.  The current assessment rate varies from $.50 per occupied room per night to $2.00 per occupied room per night, based upon the average daily rate charged by each lodging business, as illustrated below.  The assessment rate will be adjusted on an annual basis to reflect any changes in the prior years’ average daily rates. 
	Average Daily Rate
	Current Assessment Per Night
	Proposed Assessment Per Night

	Less than $100
	$0.50
	$.75

	Between $100 and $149
	$1.00
	$1.50

	Between$150 and $199
	$1.50
	$2.25

	Between $200 and $249
	$2.00
	$3.00

	Between $250 and $300
	$2.00
	$3.50

	Over $300
	$2.00
	$4.00

	Vacation Rentals
	$0
	$2.00


The new proposed assessment rates will vary from $.75 to $4.00 with two increases to the assessment rates in the six year term in order to keep pace with the rate of inflation, to remain competitive and to grow market share.  These increases will be implemented on January 1st of the third and fifth years (2017 and 2019) of the TBID.  These increases will be automatic unless the VSB Board votes not to implement them based upon the circumstances that they deem significant.  

Governance 
The TBID funds are managed by a committee formed within VSB.  The committee is comprised of a diverse group of representatives, including four representing Santa Barbara lodging businesses.

Term
If renewed, TBID will have a six-year term, unless terminated earlier.  Business owners can petition for disestablishment of the TBID if they desire, and intend to do so in the event current levels of tourism promotion funding provided by the City are significantly reduced from current levels or disproportionally reduced in times of budget cuts.  The Santa Barbara City Council could also disestablish the TBID in certain cases of malfeasance or illegal activity.  After six years, the petition and City Council approval process would have to be repeated to renew the TBID.
BUDGET/FINANCIAL INFORMATION:

The proposed TBID, if renewed, will continue work to bring visitors to the City, potentially increasing transient occupancy and sales tax revenues. Because the City will collect the TBID assessment from lodging businesses, it will be paid a fee equal to 3% of the assessment collected. 

The proposed TBID will have an overall positive impact on the City, increasing tourism and potentially raising both transient occupancy and sales taxes.  The current TBID generates approximately $1.75 million for marketing outreach; the renewal will generate an additional $1.40 million for marketing efforts.
ATTACHMENT:
Santa Barbara Tourism South Coast Tourism Business Improvement District – Renewal Process
PREPARED BY:
Genie Wilson, Treasury Manager
SUBMITTED BY:
Robert Samario, Finance Director
APPROVED BY:
City Administrator's Office
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