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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
January 27, 2014
TO:
Mayor and Councilmembers

FROM:
City Administrator’s Office
SUBJECT:
Council Work Session On Use Of One Time Monies For Capital Projects
RECOMMENDATION:  That Council hold a work session reviewing potential capital projects to be funded with $4,357,240 in one time monies and provide direction to staff.
DISCUSSION:
The City has $4,357,240 available in one time monies for capital projects from a number of sources.  These include:

City Share of RDA One Time Payment to Taxing Entities
$2,088,810
Property Tax Administrative Fee Lawsuit Refund

$1,130,771

Insurance Reimbursement of Parking Violation Monies
$   603,453

Sale of Excess City Property




$   534,206









-----------------
Total Available:






$4,357,240
The decision on how to prioritize the use of these funds was delayed until a determination was made as to the potential use of excess Redevelopment Agency (RDA) bond proceeds.  The State Department of Finance recently approved the use of the excess bond proceeds to fund the following capital projects:

· Bath Street Pocket Park 




$   247,760
· 911 Dispatch Center




$2,280,000
· West Downtown Street Lighting



$1,300,000
· Cabrillo Bathhouse and Pavilion 



$1,087,971
The Bath Street Park, 911 Dispatch Center, and West Downtown Lighting are fully funded at the amounts shown above.

The Cabrillo Bathhouse is funded for preliminary design at $1,087,971, but a total of $8,855,853 in bond proceeds is available for the project and we expect they will be available for this use.

PROJECTS FOR CONSIDERATION

The following projects are available for consideration.  The criteria staff used for developing this list of projects include former RDA capital projects, high priority existing Capital Improvement Program projects that have yet to be funded, capital projects that Council has considered and forwarded discussion to this process, projects that staff considers a high priority, and project readiness.  
Worksheets have been developed for each project detailing the project scope, total cost, and recommended funding level at this time.  See Attachment 1.
A summary of the projects and the amount requested include:
· Fire – Upgrade Digital Microwave Links


$     47,000

· Laguna Flood Control Facility Repairs


$   500,000
· Eastside Transportation Projects



1) Street Lighting Improvements


$   280,000


2) Montecito/Yanonali Bridge
Sidewalk

$   433,000

3) Pedestrian Refuge Islands



$   110,000
· Matching Grant -- Children’s Library Remodel

$   500,000


· Contribution to Cliff / Las Positas Roundabout 

$   700,000

· Rebuild Gateway Median /Parkway Landscapes
$   500,000

· Additional Citywide Street Pavement Repair

$   500,000

· Citywide Signage Design




$   250,000

· Library Plaza Final Design




$   100,000

· Cabrillo Ball Field Renovation



$   455,000

· Supplement PD HVAC and Building Renewal Project
$   600,000

· Reimburse Self Insurance Fund for 

Ealand Place Judgment
 



$   650,000

· Lower Milpas Pedestrian Improvements Design

$   100,000

· Contribution to Kid’s World Renovation


$   250,000
· Downtown Side Street Sidewalks off of State

$1,800,000 

Former RDA Project Outside Entity Support:

· Community Arts Workshop (See Attachment 2)

$   300,000


Total Requests:







$8,075,000

Total Available:







$4,356,240
It is important to note that projects not funded through this process can still be considered as part of the City’s Capital Improvement Program budget deliberations for Fiscal Year 2015 and in future years.  

Eastside Neighborhood Transportation Management Plan 
Additional projects came out of the Eastside Neighborhood Transportation Management Planning process.  The Plan was adopted by City Council in July 2013 to improve pedestrian, bicycle and vehicular safety in the Eastside.  See Attachment 3 for a list of all possible projects that are currently unfunded.


Neighborhood Advisory Council

The Neighborhood Advisory Council assists City Staff with prioritizing neighborhood projects that are eligible for Community Development Block Grant funding (CDBG).   On December 5, 2013, the Neighborhood Advisory Council recommended City Staff to submit the following capital projects, with a cost of $571,530, for the 2014-2015 CDBG Application that was due on December 13, 2013:


Westside Center Restroom Remodel



$150,000


Montecito/Yanonali Bridge Sidewalk (Design Only)

$  75,000


Five Metropolitan Transit District Bus Shelters


$  86,530


Voluntario Street Access Ramps




$140,000


Parque de Los Ninos Playground Equipment


$120,000

On February 11, 2014, the Community Development and Human Services Committee (CDHSC) will interview City Staff on the above projects.  The CDHSC will make a recommendation to City Council in March 2014 whether CDBG funding should be allocated to these projects.  These projects are in competition with other non-profit capital projects in the community.

On January 15, 2014, the Neighborhood Advisory Council will have a meeting to consider providing recommendations to the Council on prioritization of the projects discussed in this Council Agenda Report. If a recommendation comes out of that meeting, staff will forward that to the full Council.  
BUDGET/FINANCIAL INFORMATION:

Funds totaling $4,357,240 are available for one time capital purposes as outlined earlier in this report.  Appropriation of the funds will be required at a future City Council meeting.  Projects that are not funded can still be considered as part of the Capital Improvement Program in the Fiscal Year 2015 budget process or in future years.
ATTACHMENT(S):
1. 
Project Worksheets

2.
Santa Barbara Arts Collaborative Request for Community Arts Workshop Dated December 2, 2013

3.
Eastside Neighborhood Transportation Management Plan – Unfunded Capital Projects
SUBMITTED BY:
Paul Casey, Assistant City Administrator
APPROVED BY:

City Administrator's Office
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