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The Comparative Indicators report is a snapshot of information in six key areas.  The indicators are related to City demographics, general fund revenues and expenditures, public safety, library, parks and public works services with ten other cities.  The cities include Carlsbad, Oceanside, Santa Cruz, Ventura, Sunnyvale, Newport Beach, Huntington Beach, Berkeley, Redondo Beach, Santa Monica and Santa Barbara.  The information was gathered from adopted and proposed FY 2012 budgets, on-line resources and reports and communication with staff.  

While every city faces different challenges based on expectations of service levels, fiscal constraints, and community demographics, this information provides a starting point to gauge our effectiveness and efficiency relative to these other California communities.

General Demographics 

The City of Santa Barbara is just below the median in both population and land area and ranks forth in density at 4,250 people per square mile.  The City of Berkeley has the greatest density at 10,862 people per square mile.  According to the 2009 American Community Survey Santa Barbara’s per capita income is $35,883 just slightly below the median of $40,183.  The median household income increased in Santa Barbara to $60,284 up from $59,016.  The median of this group of cities is down 6% to $67,062 (Santa Monica) and Newport Beach continues to be the highest at $107,500.  According to the 2010 Census Owner Occupied housing was down slightly in Santa Barbara to 38.9%.  The statewide average is 55.9% and Carlsbad continues to be the highest at 64.8% Owner Occupied Housing.
Financial 
The financial information gathered and presented in this report, provides an overview of a city’s expenses and financial resources. Since every city is structured and organized differently, this report does not include every department. Instead, this report reviews and evaluates key comparable areas.  

When evaluating the General Fund revenue, Redondo Beach and Santa Monica continue as the outliers on the chart -- $67,134,752 and $286,177,658; respectively. Santa Barbara is 8% below the median at $103,207,554; yet when assessing the per capita revenue Santa Barbara is 8% above the median at $1,156.  The General Fund revenue per capita spectrum ranges from Oceanside at $668 to Santa Monica with $3,174.  Santa Monica is projecting an increase in General Fund Revenue of $34.6 million from FY 2011 budget which includes an additional $5 million from a one-half cent sales and use tax that was approved by voters in November 2010 and a $5 million increase in revenue from the Transient Occupancy Tax.

The policies and amounts allocated to Capital projects from the General Fund varied greatly.  Carlsbad and Sunnyvale have dedicated infrastructure and capital improvement funds that monies are allocated to every year. Oceanside also has a Capital Project Fund but additions to this fund are only made when there are funds remaining at year end.  Many cities deferred large capital projects and maintenance over the last couple of years in response to the economic challenges.  Acknowledging the impact of having deferred street maintenance the last couple of years Sunnyvale is planning on expending additional $2.5 million of their Infrastructure Funds on street repair and improvements.  
The source of General Fund revenues vary from city to city, including special tax districts, grant funds and other dedicated revenue.  Five key general fund revenue sources were identified: Sales and Use, Property, Business License, Utility Users (UUT) and Transient Occupancy (TOT) taxes.  Newport Beach, Carlsbad and Oceanside communities do not have a Utility Users Tax.  These five key taxes represent 62% of Santa Barbara’s General Fund revenue.  Santa Barbara’s projected Property and Transfer Tax per capita is $263, which is 14% below the median $305 (Redondo Beach) and Newport Beach has the highest at $845 per capita. Santa Barbara continues to have the third highest General Fund TOT revenue per capita at $144.  The TOT revenue per capita also illustrates the diversity of revenue receipts; Oceanside receives $19 per capita, Sunnyvale $47 per capita and Santa Monica receives $387 per capita.  The rates of TOT also vary from 9.5% (Sunnyvale) to 14% (Santa Monica).  Most agencies projected moderate increases in TOT but Berkeley decreased its projections by 19% and Redondo Beach, Carlsbad and Ventura maintained projections as FY 2011 levels.
Authorized Positions 

The range for authorized positions per 1,000 population is 5.10 (Huntington Beach) to 24.29 (Santa Monica).  Santa Barbara has 11.32 authorized positions per 1,000 residents.  The difference from one city to the next can be partially attributed to the number and types of enterprise operations such as; Airport, Waterfront, Golf, Transit Service, Water and Wastewater utilities.  Additionally, the types of community services provided can affect this number, for example some communities provide their own animal shelter, paramedic and ambulance, and mental health services.  

Public Safety

The percent of the General Fund Budget for Public Safety varies from 36% in Santa Monica to 63% in Oceanside and Redondo Beach.  Santa Barbara’s combined Police and Fire general fund expenditures are 54% of the General Fund budget.  
Police Department 
Data was gathered for three standard indicators: percentage of General Fund expense, number of authorized positions per 1,000 residents and Part One Crimes per 1,000 residents.  The Part One Crimes data was pulled from the calendar year 2010 Department of Justice annual report and city websites.  The Department of Justice cautions against using the data as a ranking tool because the information can be misleading due to the variability between communities. 

The Police Department expenditure represents 33.7% of Santa Barbara’s General Fund expense and is 9% above the median of this group.  Oceanside expends 42.3% of General Fund revenue on Police while Carlsbad expends 25.1%.  It should be noted that Sunnyvale is the only city that has an integrated Police and Fire service and together they are 40% of the General Fund budget.  Variation in percentage may also reflect the size of other City General Fund departments, specifically Parks and Recreation and Community Development.

The number of sworn authorized positions per 1,000 residents provides an understanding of staffing levels in a community.  Santa Barbara is the third highest with 1.61 authorized police officers per 1,000 residents moving up from the median in FY 2011.  The range is 1.09 (Carlsbad) to 2.37 (Santa Monica).  

Part One Crimes are defined as homicide, burglary, robbery, rape, vehicle, theft, aggravated assault, larceny and arson.  Each city Police Department submits this information to the Federal Bureau of Investigation (FBI) according to specific guidelines.  The data for this year was pulled from the 2010 Preliminary Report as well as city websites.  It is recognized that this data potentially has the greatest variance due to city reporting policies, community practices and population characteristics.  In 2010 the Part 1 Crime rate for Santa Barbara was 33.5 per 1,000 residents, down from 37 in 2009.  
Fire Department

The Fire Departments of each city organization operate a variety of programs.  Santa Barbara provides emergency medical response, fire fighting and emergency services as part of the department.  Other communities include Marine Rescue (Santa Cruz), Lifeguards (Newport Beach) and paramedic and/or ambulance services (Santa Cruz, Redondo Beach, Newport Beach, Carlsbad and Huntington Beach).   Some communities also receive funding from voluntary fire/medical programs, where individuals pay an annual fee ($46-$60) to receive paramedic, emergency ambulance service, and other additional services either free or at a reduced cost without insurance.
Santa Barbara’s Fire Department Expenditures as a percentage of the General Fund are 20.6%, which exceeds the median of 18.1%.  Santa Barbara has 1.06 sworn positions per 1,000 residents.  Another measure utilized to better understand operations is the number of square miles covered per fire station.  Each of Santa Barbara’s fire stations covers approximately 3 square miles.  (Fire Operations for the Santa Barbara Airport were excluded from the data as they are funded by the Airport and operate outside the downtown core.)
Library

Data on Library services was gathered from the California Public Library Survey of 2011 for Fiscal Year 2010.  The size and organization of library systems vary greatly from one community to the next.  Santa Barbara and Santa Cruz are unique agencies that provide Library services for both the County and City, making services available to a larger population (200,000+).   Ventura Library information was included as well even though the system is run by the County and services a much larger population.  Santa Barbara’s Library Department operating budget in 2010 was $5,612,451 and the per capita cost was $24.49 down from $27.47 in 2009. The median was $52.8 (Redondo Beach) with the State average of $32.70.  The City’s cost for serving City residents was isolated this year and is shown on the graphs as well.  
Parks

When looking at city parks and recreation programs the organizational structures varied significantly.  Some combined the programs under Community Services while others included larger departments like Waterfront and Library.  Developed park acreage is a common indicator.  Santa Barbara has 360 acres of developed parks as well as 1200 acres of open space.  Santa Barbara is above the median (3.35) at 4.03 acres per resident.  The range is 1.39 acres per person in Santa Monica to 12.3 acres per person in Santa Cruz.
Public Works

Street Pavement Condition Index

The Pavement Condition Index (PCI) indicates the quality of the streets in each city.  This information is usually reported by cities every two years.  As a result, some of the numbers presented are for various years and can vary depending on the rating system used.  A PCI of 70 is considered to be good.  In FY 2009 the City of Santa Barbara received a new PCI report and the PCI dropped to 68 from 70.  Many agencies are experiencing the down grading of their Street PCI due to reduced budgets or deferral of maintenance.  In response to this downgrading Sunnyvale has accelerated their investment in their streets maintenance and capital program with the goal of returning their PCI to 80 within 5 years.
Streets Maintained

Street maintenance is also an indicator of the amount of miles that the city has to maintain and is a companion indicator to PCI.  Some cities track center miles and others track lane miles. Center miles are measure from the center line of the street and don’t count whether there are two or more lanes, while lane miles accounts for the distance covered by each lane.  Santa Barbara maintains 240 paved center lane miles.
Conclusion

Review of the data collected indicates that Santa Barbara is at or just below the median for financial indicators and is at or just above service indicators. The areas where Santa Barbara exceeds the median represents the City’s ongoing commitment to public service, safety, and open space.

Note: The budget information provided is based on FY 2012 adopted budgets when available or was provide by the city’s staff.  Additionally information was gathered from on-line resources, annual reports and communication with staff.  In the communities were information was not available they have been omitted from the graphs.  
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