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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
December 6, 2011

TO:


Mayor and Councilmembers

FROM:
Housing and Redevelopment Division, Community Development Department
SUBJECT:

Rental Housing Mediation Task Force Update 
RECOMMENDATION:  That Council: 
A. Receive a status report on the Rental Housing Mediation Task Force Program; and

B. Increase estimated revenues and appropriations by $37,450 in the Community Development Department’s Rental Housing Mediation Task Force Program in recognition of funding secured from the City of Goleta in the amount of $17,000, a Homeless Prevention and Rapid Re-Housing Program (HPRP) grant in the amount of $15,250 and donations in the amount of $5,200.
BACKGROUND: 
The Rental Housing Mediation Task Force (RHMFT) has been in operation since 1976. The RHMTF program helps to resolve tenant and landlord rental housing disputes out of court by providing information, staff consultation on landlord-tenant rights and responsibilities and  mediation (both telephone mediations and face-to-face formal mediations) services. Program staff also provides support and training to a 15-member Task Force. 
Historically, the RHMTF program has been funded primarily by Community Development Block Grant (CDBG) administrative funds which the City of Santa Barbara receives from the U.S. Department of Housing and Urban Development. CDBG funds are regulated under Title 24 CFR Part 570 and include strict mandates regarding how the funds can be used. The City of Santa Barbara receives an annual entitlement of CDBG funds and they must be allocated as follows: 
· No more than 20% for CDBG administrative costs 

· No more than 15% for public services 

· Remainder for capital projects 
Unfortunately, there has been a steady decline of CDBG entitlement funds since 1996, as well as a decline in CDBG program income, which has resulted in less CDBG administrative funding available. For the past several years staff has been looking for funding mechanisms that would preserve the RHMTF and its continued tradition of services to landlords and tenants. Funding mechanisms that have been pursued include: additional grant opportunities (City Human Services Funding; a three-year Homeless Prevention Rapid Re-Housing Program Grant); the establishment of a donation link on the RHMTF website, financial support from the City of Santa Barbara Housing Authority and the Santa Barbara Rental Property Association; and the establishment of a fee on the Residential Rental Property Business License. While staff has been successful in receiving some new funding for the program, an adequate sustainable funding source has not been identified.  
In Fiscal Year 2012, the RHMTF program also entered into service contracts with the following jurisdictions to serve their residents: City of Carpinteria - $8,000; City of Goleta - $17,000; and the County of Santa Barbara - $25,000. These funds are used to hire additional part-time hourly staff to help with the increased workload required to service these jurisdictions. 
DISCUSSION:
May 2, 2011 Budget Hearing: Due to a substantial reduction in program income for the Rental Housing Mediation Task Force program, staff was required to submit a reduced and balanced budget that minimized impacts to the already stressed General Fund. Staff presented a balanced RHMTF budget for Fiscal Year 2012 which resulted in a proposal to reduce services to fit within the program’s budget constraints. The services proposed included the provision of information by one full-time employee, the elimination of telephone mediations and staff consultations, and the provision that the RHMTF meet on an as-needed basis and be available for large scale mediation services only. 
Members of the RHMTF and members of the public requested that Council provide them with the opportunity to keep the program functioning at full service.  
June 2, 2011 Budget Hearing: Recognizing the importance of the program to the community and to keep the program functioning at its current level, Council authorized the one-time appropriation of $36,578 for a six month period (July – December 2011). During these six months, the Task Force members were asked to pursue a number of options in an effort to develop a long-term sustainable funding source for the RHMTF. These options included: Researching grant and funding opportunities; Researching Sliding Scale Fee Recovery options; Researching volunteer opportunities to assist staff in the operation of the RHMTF; Researching opportunities for Task Force members to train themselves and other members; Researching possible changes to RHMTF by-laws; and, Researching the idea of RHMTF transitioning into a stand-alone non-profit (501c3) entity. Council also provisionally allocated as an appropriated reserve an additional $36,577 to fund the RHMTF an additional six months (January –June 2012) pending a successful review of their efforts after the first six months. 
The Task Force consists of a group of very dedicated citizens who volunteer their time to assist renters and landlords in a variety of capacities. They have taken Council’s charge very seriously and have formed a number of subcommittees which have been meeting on a weekly basis in an effort to pursue these options. Rental Housing Mediation Task Force members have provided a summary of their efforts (Attachment 1) and will present the results of their initial six-month efforts to pursue sustainable funding sources for the program at the Council meeting. 
BUDGET/FINANCIAL INFORMATION: 
Subsequent to Council’s adoption of the Fiscal Year 2012, the RHMTF has received the following funding: City of Goleta ($17,000); regular monthly billings of the HPRP grant ($15,250 estimated for the year); grant funding from the City of Santa Barbara Housing Authority ($5,000); and miscellaneous donations (approximately $200).  In addition, the program had a one-time budgetary carryover from Fiscal Year 2011 ($11,551). Due to the above budget adjustments, the RHMTF program will be able to provide the full range of RHMTF services and not require the additional $36,577 from the City’s General Fund Appropriated Reserve for the final six months of Fiscal Year 2012 (see Attachment 2).
However, preliminary projections for Fiscal Year 2013 indicate that the RHMTF program will again face significant funding challenges. Attachment 3 reflects a shortfall of $76,760 to keep the current services and Attachment 4 reflects a shortfall of $56,760 to provide information only (and limited large-scale mediations). This funding shortfall will be addressed as part of the Fiscal Year 2013 budget process. 
ATTACHMENTS:
1. RHMTF Memorandum to Mayor and Council dated 11/18/2011

2. RHMTF Budget Fiscal Year 2012




3. RHMTF Budget Challenge Fiscal Year 2013 (Current Services)




4. RHMTF Budget Challenge Fiscal Year 2013 (Information Only)

PREPARED BY:
Brian J. Bosse, Housing and Redevelopment Manager

SUBMITTED BY:
Paul Casey, Assistant City Administrator
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City Administrator's Office
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