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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
December 13, 2011
TO:
Mayor and Councilmembers
FROM:
Water Resources Division, Public Works Department
SUBJECT:
Annual Water Supply Management Report
RECOMMENDATION:
That Council approve and adopt the City of Santa Barbara’s Water Supply Management Report for the 2011 water year, finding that groundwater resources are in long-term balance in accordance with the conjunctive management element of the City’s Long-Term Water Supply Plan. 
DISCUSSION:
The Water Supply Management Report (WSMR) is an annual report summarizing activities of the past water year (October 1, 2010 through September 30, 2011).  The report fulfills a mitigation requirement for the Coastal Branch of the State Water Project that water supplies be managed to prevent long-term overdraft of local groundwater.  City staff also uses the report to inform Council and the public about recent activities and current water supply conditions.  Key issues of the report are summarized below.

· On June 14, 2011, Council adopted an updated Long-Term Water Supply Plan (LTWSP) based on a number of technical analyses and an extensive collaboration between staff and the Water Commission.  An update of the City’s State-mandated Urban Water Management Plan was also completed.  The LTWSP will provide policy direction for management of the City’s water supplies for the twenty-year period through 2030.  Implementation efforts include:

· Management of  water supplies for:
· A water supply target of 15,400 AFY, based on 14,000 AFY of projected demand, plus 10% safety margin;
· A projected six-year “critical drought period” (compared to five years under the previous plan); and 
· Planned demand reductions of up to 15% to cost effectively manage the City’s response to a critical drought.
· Initiation of a sediment management assessment at Gibraltar and Cachuma;
· Identification of 300 AFY of new recycled water demand, and development of a plan to eliminate use of potable water for blending;
· Groundwater modeling to allow optimized use of safe yield and control of seawater intrusion; and development of a formal Groundwater Management Plan;
· Procurement of a Federal contract to allow storage of Gibraltar water in Lake Cachuma pursuant to the Pass Through Agreement;
· Implementation of cost effective opportunities to bank part of the City’s State Water for use during dry periods;
· Development of an emergency response plan to respond to potential catastrophic interruption of supplies from the Santa Ynez River;
· Development of new water conservation measures identified in the LTWSP in order to meet the State’s water use reduction mandate;
· Modification of water accounting procedures to reflect State definitions of “Gross Water Use” as the basis for measuring water use reductions.
Current Water Supply Status
· Lake Cachuma ended the year at 97% of capacity.  Carryover water in the amount of 5,789 acre-feet (AF) has been preserved in the City’s account for future use.   As the City’s largest water supply source, Lake Cachuma is the most important indicator of the City’s water supply status.  The current level of storage indicates there is no immediate concern about local water shortage, but our water supply is always managed with the idea that any year may be the first year of a major drought.
· Groundwater resources are in balance and long-term groundwater production does not exceed perennial basin yield.
· Siltation related to the 2007 Zaca Fire continues to cause increased water treatment costs and significant siltation of Gibraltar Reservoir and is the impetus for our work on initiating the “pass through” option at Gibraltar.
· A major ruling by the State Water Resources Control Board (SWRCB) on water rights for the Cachuma Project is still pending.  At issue is how water should be managed to balance the needs for water supply, while protecting fish.  An updated Environmental Impact Report has been completed and will likely be the subject of a SWRCB hearing in early 2012.  A SWRCB order is not expected before 2013.
· The City’s Water Conservation Program continues to implement programs to help City customers save water.  The increasingly popular Smart Landscape Rebate Program offers rebates on pre-approved irrigation equipment and landscape materials for residential and commercial landscapes.  A comprehensive water conservation marketing plan has been developed. Free water checkups and a comprehensive public information program inform our customers of opportunities to save water and money.  All of these elements are important for the City to meet the State’s mandated water use reductions known as “20% by 2020.”
· Demand for the year was 13,351 AF, approximately equal to the previous year.  This is below the estimated normal year demand of 14,000, most likely reflecting 50% more rainfall than average, as well as economic factors.

In summary, water supplies continue to be sufficient to meet the goals of the City’s updated LTWSP.
The draft WSMR has been made available for public review and comment.  Council will be briefed at the time of our report on any feedback that has been received.  On November 14, 2011, the Water Commission reviewed the draft and voted to recommend its adoption with suggested clarifications regarding State Water usage, the six-year dry weather scenario, and the discussion of LTWSP response measures during the critical drought period.  The suggested changes have been incorporated into the final report.
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Rebecca Bjork, Water Resources Manager BF/mh
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