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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
March 13, 2012
TO:
Mayor and Councilmembers

FROM:
Facilities Division, Public Works Department 
SUBJECT:
Sole Source Purchase Order For Enterprise Energy Management Information System
RECOMMENDATION:  That Council:   
A. Authorize the receipt of the Southern California Edison Flight 5.6 Award of $360,000; 

B. Increase appropriations and estimated revenues in the Intra-City Services Fund by $360,000, to be used for the procurement and implementation of an Enterprise Energy Management Information System; and

C. Approve and authorize the General Services Manager to issue a Purchase Order to McKinstry Essention, Inc., pursuant to Santa Barbara Municipal Code section 4.52.070(L), for $340,500 for the purchase of the Enterprise Energy Management Information System.

DISCUSSION:
Following Decision 09-09-047, the California Public Utilities Commission (CPUC) authorized Southern California Edison (SCE) to conduct strategic plan activities centered on energy efficiency and addressing the “Big, Bold” strategies and related local government goals found in the CPUC’s California’s Long-Term Energy Efficiency Strategic Plan (CEESP). Based on this authorization, SCE conducted a solicitation for proposals for projects supporting the CEESP, titled Flight 5.6.
As a result of this solicitation, SCE awarded the City $360,000 to fund the Energy Management System Activity (“Activity”), one of the City’s CEESP Strategic Plan Strategies. This Activity will allow the City to purchase an Enterprise Energy Management Information System (EEMIS) that will give access to facility energy consumption, archive billing data, and reports to analyze energy demand and usage.
The many benefits of an EEMIS include bill analysis, energy use analysis, electricity rate analysis, demand point management, greenhouse gas reporting, and energy efficiency and conservation opportunity identification. By creating a database of facility and energy data, the City will be able to identify the best and worst performing sites and will be able to prioritize energy management activities. The collection of real-time interval data from large electricity accounts will allow the City to better manage daily energy demand and usage. It will also enable the City to identify cost savings measures that will allow shifting power usage to non-peak hours.

Other cities in the SCE service territory have been awarded funds for the same activity. The City of Huntington Beach conducted an extensive and thorough study comparing many of the energy management systems available and resulting in the Assessment and Planning Report for Utility Manager System Implementation. The study found that McKinstry Essention, Inc.’s (“McKinstry”) system allows for the greatest amount of customization to Huntington Beach’s energy activities, resulting in the most robust energy management capabilities and was most closely aligned with the Huntington Beach’s desired scope. Furthermore, McKinstry’s system does not require any additional hardware, such as servers, or the complete shutdown of City facilities in order to install. City Staff would like to use the findings of the Huntington Beach study in order to sole source the McKinstry EEMIS. The Cities of Costa Mesa, Fountain Valley, Huntington Beach, Newport Beach and Westminster, as well as Los Angeles County have all selected the McKinstry EEMIS through same or similar studies.

Municipal Code, Section 4.52.070 (L), authorizes Council to purchase supplies, equipment, and services without complying with the formal bid procedure when, in the opinion of Council, it is in the best interest of the City.  Based on the analysis described above, it isin the best interest of the City to waive formal bid procedure and award the contract to McKinstry.
Staff has negotiated an acceptable proposal with McKinstry to perform certain contract services. The SCE award described above provides sufficient funds to cover the cost of these services for the next five years.
ESTIMATED TOTAL PHASE I PROJECT COST

	Software License (one-time fee)
	$25,000

	Software support, upgrades, maintenance (5 year term) 
	$25,000

	Software configuration and training
	$80,000

	Software hosting (5 year term)
	$85,500

	Site survey, meter/device installation (25 meters)
	$125,000

	Administration/Project Management (by City Staff)
	$19,500

	TOTAL PROJECT COST
	$360,000


BUDGET/FINANCIAL INFORMATION:

The SCE Flight 5.6 Award, 511-4511-53210-007881, provides enough funds to cover the cost of procuring and implementing the system. 
SUSTAINABILITY IMPACT:  

The EEMIS will enable the City to forecast energy usage on a day-ahead basis and execute load control commands to help the City reach its demand-reduction goals in response to California grid conditions, as indicated by the California Independent System Operator. The City may achieve additional permanent load reductions using the analytic capabilities of EEMIS to identify inefficient end uses and prioritize energy conservation measures related to plug load, mechanical, and lighting systems.
By reducing peak demand of electricity, the City will reduce the burden on California’s peak power plants and will help negate the need to build additional power plants in the future. An EEMIS is the first step toward achieving this goal because it will help end users to manage and reduce their energy use.
THE CITY OF HUNTINGTON BEACH ASSESSMENT AND PLANNING REPORT FOR UTILITY MANAGER SYSTEM IMPLEMENTATION (SECTION 2) IS AVAILABLE FOR VIEWING IN THE CITY CLERK’S OFFICE.
PREPARED BY:
Jim Dewey, Facilities and Energy Manager/AP/mh
SUBMITTED BY:
Christine F. Andersen, Public Works Director
APPROVED BY:
City Administrator’s Office
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