Attachment

CITY OF SANTA BARBARA
Approved Finance Committee Budget Review Schedule


Recommended Operating and Capital Budget for Fiscal Year 2013
	Meeting Date & Time
	Department

	Tuesday, April 24, 2012
12:00 p.m. – 1:45 p.m. 


	· General Fund multi-year forecast & balancing strategy (20 min)

· General Fund non-departmental revenues (20 min)

	Tuesday, May 1, 2012
11:30 a.m. – 1:30 p.m.


	· General Fund Impact from Redevelopment Dissolution (30 min)
· General Fund proposed departmental fee changes (1 hour)

	Tuesday, May 8, 2012
11:00 a.m. – 1:30 p.m.


	· Enterprise fund proposed fee changes (1 hour 45 min) – Waterfront, Water, Wastewater, Golf, and Solid Waste


	Tuesday, May 15, 2012
12:00 p.m. – 1:45 p.m.


	· Review of Citywide reserve balances and policies (30 min)

· Funding of infrastructure and capital maintenance (30 min)

· Follow-up on items requested by Finance Committee, if any

	Tuesday, May 22, 2012
12:00 p.m. – 1:45 p.m.
	· Follow-up on items requested by Finance Committee, if any 

· Staff recommended adjustments to FY 2013 Budget, if any

· Finance Committee decisions for recommendation to Council



