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CITY OF SANTA BARBARA

FINANCE COMMITTEE AGENDA REPORT

AGENDA DATE:
May 15, 2012
TO:
Finance Committee
FROM:
Administration Division, Parks and Recreation Department
SUBJECT:
Andrée Clark Bird Refuge Vegetation Maintenance And Restoration Project Funding
RECOMMENDATION:  That the Finance Committee:
A. Receive a report on the Creeks Advisory Committee’s recommendation related to providing Measure B funds for the Andrée Clark Bird Refuge Vegetation Maintenance and Restoration (Bird Refuge) Project; and
B. Provide a recommendation to City Council. 
DISCUSSION:
Background

The Bird Refuge is a 42-acre open space park that includes a 29-acre lake, trails, a small parking lot and a section of the multi-modal beach way.  The park is popular with Santa Barbara residents and visitors, including bicyclists, runners, walkers, and bird watchers.  Current conditions in the Bird Refuge support high summer populations of mosquitoes and a corresponding increased threat of West Nile Virus. During significant storm events, flooding can occur on Old Coast Highway, Highway 101 and Cabrillo Boulevard. In addition, poor water quality and lack of conveyance contribute to algal blooms that cause water discoloration and noxious odors. 
The purpose of the Bird Refuge Project is to restore water flow and conveyance for the purpose of reducing mosquito production and potential for flooding.  Project construction began in January 2012 and will continue over a five-year period.  The project includes the removal of approximately 0.93 acres of emergent vegetation, maintenance of those areas over a five-year period, and restoration of 0.86 acres of habitat.  Restoration is required by the various permitting agencies as mitigation for the habitat that is removed. 
On December 6, 2011, the City Council allocated $286,352 to fully fund the Bird Refuge Project.  The initial Capital Improvement Program (CIP) allocation was $117,000.  Once project design and permitting were complete, the Parks and Recreation Department determined that the total project cost would be $403,352.  As outlined in the table below, Council approved allocating $236,900 from the Fiscal Year 2012 Park Restroom Renovation Program and a transfer of $49,452 from an increase in estimated General Fund transient occupancy tax revenues. 

	Funding Source
	Amount

	Bird Refuge CIP Account
	$117,000

	Allocation from Park Restroom CIP Account
	$236,900

	Allocation from the General Fund
	$49,452

	Total
	$403,352


As part of its approval, Council also requested that staff refer the project to the Creeks Advisory Committee to consider whether it would be appropriate to use Measure B funds to backfill the General Fund for project costs of $49,452.   
Creeks Advisory Committee Review and Recommendation
Staff presented the project to the Creeks Advisory Committee (Committee) on March 14, 2012.  Committee discussion included the purpose of the project, the guiding language of Measure B, and the Creeks Funding Guidelines, developed in 2003.  As outlined in the attached memorandum, the Creeks Advisory Committee voted that funding the Bird Refuge Project with Measure B funds would not be appropriate for a number of reasons.  The attachment also includes the Creeks Program Funding Guidelines, submitted to Council in 2003, and Municipal Code Chapter 4.09 which outlines the use of the additional transient occupancy tax collected for creeks and water quality improvements.
The Committee did also recognize that separate from Parks Division operations and maintenance activities, there are likely to be significant opportunities for long-term water quality improvement and habitat restoration in and around the Bird Refuge.  The Creeks Division’s Six-Year Capital Improvement Program does include funding to pursue a water quality and habitat restoration project at the Bird Refuge in future years.

ATTACHMENT:
Creeks Advisory Committee Memorandum to Council
PREPARED BY:
Jill E. Zachary, Assistant Parks and Recreation Director
SUBMITTED BY:
Nancy Rapp, Parks and Recreation Director
APPROVED BY:

City Administrator's Office
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