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AGENDA DATE: May 22, 2012 
 
TO: Finance Committee 
 
FROM: Housing and Human Services Division, Community Development 

Department 
 
SUBJECT: Grants For Rental Assistance  
 
 
RECOMMENDATION: 
 
That Finance Committee recommend that Council approve three grants totaling $585,000 
in federal HOME Investment Partnerships Program funds to establish rental assistance 
programs targeted to homeless persons and to persons in danger of becoming homeless: 
one grant to the Housing Authority of the City of Santa Barbara for $300,000, one grant to 
Transition House for $150,000, and one grant to Casa Esperanza for $135,000. 
 
DISCUSSION: 
 
Background 
 
Santa Barbara has one of the most expensive housing markets in the country. The median 
rent for studios is $1,048 per month and $1,269 per month for one-bedroom apartments. 
High rents exacerbate efforts to move homeless people back into housing and to keep 
housed people who are at risk of becoming homeless. The Point-in-Time Count/ 
Vulnerability Index Survey administered during the last week of February 2011 
encountered 1,040 homeless people in the City of Santa Barbara. In estimating the annual 
number of homeless people, the standard rule of thumb is to multiply the point-in-time 
count by a factor of three. 
 
The three proposed rental assistance programs would provide immediate rental housing 
assistance to homeless persons and to persons in danger of becoming homeless. They 
would be implemented as strategies to meet goals established in the Ten-Year Plan to 
End Chronic Homelessness throughout Santa Barbara County. The proposed grant to the 
Housing Authority would fund a successful program that was originally funded by the City 
in October 2010. The proposed grants to Transition House and Casa Esperanza would 
allow them to continue their existing Homeless Prevention and Rapid Re-Housing (HPRP) 
programs funded by federal American Recovery and Reinvestment Act (ARRA) funding 
that is now ending. 
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Each of the local nonprofit organizations proposed to implement the rental assistance 
programs have considerable experience in collaboratively providing a range of services to 
the homeless. Each of the three proposed rental assistance programs is structured to 
address separate segments of the homeless and near homeless populations. The 
proposed programs would be paid for with federal Home Investment Partnerships (HOME) 
program funds awarded to the City and would conform to guidelines established by the 
U.S. Department of Housing and Urban Development (HUD) for tenant based rental 
assistance programs (TBRA). Each program is described separately below. 
 
Housing Authority TBRA – Section 8 Type of Rental Assistance 
 
The City provided the Housing Authority with a $200,000 HOME grant in Fiscal Year 2010 
to provide immediate rental assistance to chronically homeless persons while they are on 
the Section 8 Program waiting list. The assistance provided is nearly identical to Section 8 
assistance in that participants receive a rental subsidy that is used to rent apartments they 
select that meet specified requirements. The Housing Authority helps participants find 
suitable apartments, inspects the apartments to ensure that they are decent and 
appropriately sized, and determines a reasonable amount for the rent in conjunction with 
the landlord. Participants contribute 30 percent of their income toward rent, and HOME 
funds make up the difference, with payments going directly to the landlord. 
 
The City’s Housing Authority operates the Section 8 Program, which is available to the 
general public. Demand far exceeds available funding, as the current waiting list has over 
3,000 applicant households. Because of the long waiting list, it takes two to five years to 
receive a Section 8 Certificate – far too long for someone who is homeless to wait. The 
proposed grant would enable homeless persons to receive temporary rental assistance 
immediately and live in housing while they stay on the waiting list and wait for their Section 
8 assistance to become available. 
 
The Housing Authority estimates it would be able to provide rental assistance to 20 
homeless persons with the proposed $300,000 grant, based on an average monthly 
subsidy estimated at $630. The actual number of assisted persons will depend on actual 
figures for individual client income, rent, and how long rental assistance is needed. 
 
Transition House TBRA – Homeless Prevention  
 
Transition House received a three-year grant of federal HPRP funds to provide homeless 
prevention services that is now ending. Under their HPRP grant, which was coordinated by 
the City, Transition House provided case management and cash assistance, thereby 
enabling 150 families at risk of becoming homeless to stay in their homes. 
 
Transition House requests HOME funds in order to continue their homeless prevention 
services. HOME funds would be used to provide rental assistance to at-risk households in 
the form of direct payments to their landlords in a manner similar to the Housing 
Authority’s Section 8 Type of Assistance described above. Assisted households would 



Finance Committee Agenda Report 
Grants For Rental Assistance  
May 22, 2012 
Page 3 

 

contribute 30% of their income toward rent, and HOME funds would make up the 
difference, with payments going directly to the landlord. Transition House estimates that 
the proposed grant would keep 135 low income at-risk families from becoming homeless 
over a two-year period. Federal Emergency Solutions Grant funds awarded to Transition 
House from the County of Santa Barbara are expected to provide funds for administration 
and case management. 
 
Applicant households with eviction notices would be carefully screened to determine that 
they are in imminent danger of becoming homeless and to determine that they will have 
sufficient means to pay rent and sustain their housing after assistance has ended. Based 
on past experience under their HPRP grant, Transition House expects financial assistance 
would last three to six months. HOME regulations set a maximum term of 24 months. 
Participation in case management would be mandatory while receiving rental assistance. 
 
Casa Esperanza TBRA – Rapid Rehousing 
 
Casa Esperanza also received federal HPRP grant funds to provide rapid rehousing 
services in Santa Barbara. Under the HPRP grant which is now ending, Casa Esperanza 
has assisted 290 homeless persons secure permanent housing. Casa Esperanza seeks 
$135,000 in HOME funds in order to continue their rapid rehousing program. These funds 
would be used to provide rental assistance to low income homeless persons in the form of 
one-time direct payments to landlords of security deposits and first month rents. Assisted 
households would contribute 30% of their income to the first month rent and HOME funds 
would make up the difference. After the first month, the assistance ends, and the person 
would be responsible for paying 100% of the rent thereafter. Casa Esperanza estimates 
that 125 homeless persons would be served over a two-year period with the proposed 
grant. Federal Emergency Solutions Grant funds awarded to Casa Esperanza from the 
County are expected to provide funds for administration and case management. 
 
The program would be targeted to homeless persons who have recently secured a 
steady income stream, such as from a job or SSI benefits. They have the ability to pay 
rent, but simply lack the funds needed upfront to move into an apartment. Casa 
Esperanza reports that without such assistance, persons in this situation generally take 
three to four months to raise the necessary funds. The proposed grant would get these 
people housed immediately and off the street or out of the homeless shelter. 
 
BUDGET/FINANCIAL INFORMATION: 
 
There are sufficient existing appropriations in the HOME Fund to cover the three proposed 
grants. No additional appropriations are needed. In accordance with HUD regulations, the 
City must commit $752,530 before the end of the City’s fiscal year which ends June 30, 
2012. Committing the funds requested here would help meet this commitment deadline. 
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Staff asks that Finance Committee recommend to Council approval of the three 
requested grants to assist in the prevention of homelessness and quickly house those 
who are homeless. 
 
 
ATTACHMENTS: 1.  Letter from the Housing Authority dated May 4, 2012 

2.  Letter from Transition House dated April 26, 2012 
3.  Letter from Casa Esperanza  
 

PREPARED BY: Sue Gray, Administrative Services Manager/SK 
 
SUBMITTED BY: Paul Casey, Assistant City Administrator 
 
APPROVED BY:  City Administrator's Office 
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