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I. PROJECT IJESCUIFTION

The purpose of this discussion [fleet’ rig is to provide the Planning C.ommission (PC) with an
pdaic on thc SUUS of the pre buN! y approved Lower M iSSLOfl Creek Flood Control Project

(LMCFCPi. The update comes from Engineering Divisioa of Public Works for the project
which 5 ctirrcnuly undo, construction. The project consists o wideni rig o1 he Mission Creek
chan’,cL. cun’thiccttn n a bypass culvert in the vicinirv or he Railroad Depot, and the
Lerlacenienli ot five bridges with new, wider hndges o increase h ydratilic capacity on Mission
Creek Irom Cajion Per4idu It, Cabrillo Boulevard.
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II. BACKGROUND

City Council approved construction of the entire LMCFCP From Canon Perdido to Slate Street
on December 5, 200]. The [IS Army Corps of Engineers (Corps) obtained a Federal Coastal
Consistency Determination (FederaJ cCD) from the California Coastal Comrriission (Coastal
Commission) thai would have allowed them, as a Federa] Agency, to construct the project.
However, Corps funding ‘lever materialized so the Coips did not proceed with constnjction.
The Federal CCD included conditions of approval thai required studies that resulted in changes
to or augmentation of the original project design.

The City and County decided to jointly implement the project (with Cows technical support).
Because the City a,td County am subject to the California Coastal Act, unlike the federal
government, the City and County were required to obtain a Coastal Development Permit (CDP)
for the portion of the project that is south of Highway 101. Coastal jurisdiction of Mission
Creek is split between the City (everything north of the estuary) and the Coastal Commission
(the estuary); therefore, approvals by both the City and the Coastal Conrn,ission were required.
As pair of the Cabrillo Bridge replacement project, the PC recommended approval to the
Coastal Commission for the segment of the creek between State Street and Cabrillo Boulevard
on July U. 2007. The Coastal Conmiis.sion approved the CDP on April 9.2009. The Planning
Conin,ission approved the portions of the Mission Creek project in the appealable jurisdiction
on September 18, 21XJ8. On April 9, 29 the Coastal Commission approved a COP for the
creek channel segment from Highway 101 to State Street.

‘Ihe LMFCP was approved at the concept project level, as it is l&ge and complex, and all of
the project details were nut yrt finalized. As can he expected with any complex project, the
project has been evolving as note information is available and more desgo details are
developed. Changes have been made to the original project in response to agency approval
(particularly the Coastal Commission), permit requirements from various State and Federal
Agencies, and engineering cost analyses. Funding sources originally contemplated have not
materialized, and alternative funding strategies have been developed that have requtred portions
of the project to be pursued as funding becomes available, and out of Ihe sequence originally
contemplated when the project was approved.

Engineering staff in the Public Works Department has been working to describe the resulting
chngcs n the project to City decision makers. Engineering staff has submitted a
memorandum that describes the changes tltat have occurred itt the project. The memorandum
is attached to this staff report.

III. PROJECT CHANGES

a. Sequence of Construction

The original Corps funded project was to begin at the ocean and work upstream.
Since the Corps funding never materialized, the City and County in paflnership,
using alternative funding sources, have constructed the channel segment between
State Street and the pedestrian bridge at the Harbor View Inn, bypass culvert
segment beneath the railroad tracks, Haley/Dc Ia Vina bridge and OTIe5C Street
bridge. These project elements were constructed as funding became available from
County Flood Control (for the channel) and CALTRANS (for the bridges). Since
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the replacement bridges and new channel were wider than (he asijacent chaimel a

tltTIrc betweer these cIcc-es s Wiwe >rufi,e re1I4zeTnenz occrs

the creek boltotr elevation sometime.s cojd not be changed to the p!annej

eevancr.. o, n>droegci! -eiOeS. urn!l h adjzen! tanad xovemen:& are

conscructed. Temporary adjtLscment in toe creek tdch and creek ‘oorn

conftguration and transitiuns to the existing creek banks were therefore required.

h. Ijistance Between Creek flanks

The Corps deicrtjiined. based on ,nodelin at the ‘me the Final EISIEIR was

Dctwred. that he ±annel ;d-J’s ten pnpoed could wcixr,ma&Me f1o*s ci I.2X!

ab( feet per second cfsi. Suhseqdentlv. a mort recent [,virolcgy scudy

&rermired I: ihe34eO tic ciii * accornrnedec na narrower cFsnc Since

he iwroer channel would be expensive to congruct, reaches ct he creek

were reduced in width when compared to the creek width described in (he LMcFCP

Final ms/HR.

Fish Facilitieslcreek Roitom Conileoration

A Coastal Coinmissici, condiror, app:ovl required cccvenIn a grr4J Ci estS

in ravIe ttc prcpascd cnanne! desigi’ a;rth of H:±iwa y 01

eccrnh’1efld4t10r1s about (catre. o ne project aes’goej io acec,rrnei,ie : Sn

These recortmlendation5 were incorporated tnLo (he project. natead of grading the

creek bottom to have a low flow channel as onginally proposed, reck weirs would

be cnnstmcteó periodical iy on the creek botiom. These weirs woold control e,osion,

creale fish pools, and allow the creek 0 make its own low flow pith naturaih.

The Iiic’.aer GoE.y Managcrnt Plan as aiso reaurred b’ the Coaai

CrniciDn. TI-san pian prcvide itsa’ ne :id feature’ ttsh ecces. fish reilIe. an

fi.h ‘oathes proposed I a he Pinni EIS1EIR i- he Mns,on Creek es:uM} i

installed. Cobble on the creek bottom would be replaced with sand that s .su,able

for goby repreducion. IJewatering and fish rescue plans were reined. These

ecommendalions were lso incorporated into the project.

The Crcc Crnrrrdsstoz isa tqJir a rs(cracn the aecca seulh of

Cahriilo Bolevard an.! lam&cape lar, icr pd’ ale land Iscated ‘djcens to M:ssor.

Crack. ThLse pians were preparei and re,eweJ by the Coastal Ccr.rnssico and

included in toe project.

Ocher reconunendtiotn incorporated into the project include:

• Relocating fish baffles tnwaxd the center of tI,o creek instead of on the edge,

ui n houldes clusters between fish pools.

• No: _;ng tie (in ledges curt Hhwa ml.

• Reducing the area of rork cnerv d:ssoa:ars at Dc La Oaerra and Gt,tierrez

Brtdges.

• Implementing an adaptive management plan for propaNe.] creek

improvements.
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1 C,e& Bark Cc-nfrralion North ef Ht*av 01

The Dnginai praccu ha proposedi cri;c.I il a the tase of the Ge.e:c bir.c w:h a
egeiaed FLX F1o:ecte1 cr-pe r,ve n he aror: nort higI:wv 101. The
Pr, ec nr ncludes :or.s(ruclirn c: rrcek cans that have a verdcaI dl: -c he op
ajf he sreek ik with a :xk prr:ec;ed ‘egeatai lape below a the c4 a the
creek bin’

e. We,L Dcrn nIo Hts:oric S:udv

The Faa’ rnsrm irclcdcd a tniUrra:L,x TWUStre that rnri a :udv a por;iart
C? ie West fla rca,’ n area to see if i:e. arca q ifw as rcterti a c dstzc
The szjd c.erW.e twv ptxe:::at h’sicrc Jk:r.c:s. 1 aLd’ rn. been ;te1w=d
and is being incorporaled i oro Ihe cii y historic FeSOUTCCS data base and c in the
process of being eva[ua[ed. Due to workload issues the evaluation of Ihee hisioric
di si nc I Wi I take some tims.

IV Conclusion
As this project progresses through the design review and construction process sialt will
continue u monitor ii for consistency with the CDP and EmIFIS. A comprehensive Mi Liçiiion

Monitoring Program has also been developed ha’ should he used to coordinate responsibilities
of lie vazious agencies under taking (he projeci. Staff will continue to keep the Planning
Commic5 ion informed of (he progress of this important community project with periodic status
reports.

Ehhtt A: ftSl Works Men-ranurn.aj %In 2. 2012
Sic, nrdum acaSmenis ran e e er,I:ne ic the eecLon:c vers cr3: 5.5

Staff Report at wwwSantaBarbiiraCAov/PC. Printed copies are avsi able upon
req Jest.
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