ATTACHMENT


South Coast Task Force on Youth Gangs

Guiding Principles

1. We need to focus on services to the target population:

· Youth actively involved in gangs

· Gang affiliates  and potential gang members 
2. We need comprehensive programs which include suppression, intervention and prevention strategies 

· We need to advocate for client specific services based on the individual needs of youth and their families, not a cookie cutter approach
3. We need to advocate for more coordination and partnerships by the agencies involved with youth gang intervention, prevention and suppression programs

· We need to promote the availability of a youth gang case worker in every school to  prevent, suppress and intervene with youth gangs 

· We need to promote a full range of services to assist the youth and his family 

· We need to remember the female youth involved with and affected by gangs
4. We need a reliable funding stream to support programs with a track record of success or new promising programs that satisfy unmet needs

· We need to build on the base of successful client driven programs created through coordination and pooling of resources 

· We need to have the ability to measure program effectiveness and efficiency  
5. We need to be experimental, risk takers ready to move forward accepting the premise that if all possible objections must first be overcome nothing of significance will ever be accomplished – we will have successes and failures but doing nothing should not be an option
6. We need to be patient

· Problems did not develop overnight

· Solutions will not be accomplished overnight

