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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
September 18, 2012
TO:
Mayor and Councilmembers

FROM:
Administration, Library Department
SUBJECT:
Contract For Capital Campaign Counsel For Children’s Library And

Endowment Fundraising Campaign
RECOMMENDATION:
That Council:

A.
Authorize the Library Director to execute a Professional Services Contract in a form of contract approved by the City Attorney, with Whaley LeVay in the amount of $96,000 for Library Capital Campaign Counsel for a fundraising campaign of $5,000,000 for a new Children’s Library and an endowment for future library services;
B. 
Authorize the transfer of $96,000 from the Library’s Maximus Trust account to the Library Department’s General Fund; and
C. 
Increase estimated revenues and appropriations in the Fiscal Year 2013 Library Department, General Fund, by $96,000.
DISCUSSION:
BACKGROUND

The Central Library was last renovated in 1980. Since then, changes in demographics, services and technology have made the current space arrangement obsolete. In October 2010, Council approved a project to develop a preliminary design for the relocation of the Children’s Library, and to plan functional improvements throughout the rest of the Library. The preliminary design has been completed and includes the initial relocation of the children’s section from the main floor to the lower level and a future improvement program to renovate additional areas of the library. The cost of the relocation of the Children’s Library is approximately $2,700,000.
As a next step, the Friends of the Santa Barbara Public Library, following a competitive proposal process, retained Whaley LeVay in 2011 to conduct a campaign planning study. The findings confirmed that raising $5,000,000 for a new Children’s Library and an endowment to support future library service is feasible. 
However, the report also indicated that the Library faces significant challenges in launching a capital campaign because of the lack of a formal development program, a seasoned fund-raising board and a well-cultivated donor base. Given these factors and the fierce competition for charitable dollars in the community, the Library needs to conduct a professional campaign with a commitment of sufficient resources and professional guidance. 
In addition to funding the campaign planning study in 2011, the Friends of the Santa Barbara Public Library have received grant monies and individual donations for the Children’s Library project which were used for additional assistance by Whaley LeVay in initial preparation and planning for the Library capital campaign, drafting a case statement, and assisting in the hiring an experienced fundraiser.  Those funds have now been expended.
PROJECT DESCRIPTION
The Library Department seeks to hire an advisor to assist it in continuing with the work of developing campaign strategies and guiding their implementation. Because Whaley LeVay conducted the feasibility study and made initial contact with a group of prospective donors, the Library would like to continue working with them to guarantee continuity of information.  Julie LeVay, one of Whaley LeVay’s founding partners, led the consulting team that conducted the campaign planning study and is uniquely positioned to conduct this engagement. She has been involved in numerous campaigns of varying sizes, conducted locally and nationally, and for a variety of types of organizations, including the Webb School ($21 million), and Harvey Mudd College ($84 million). 
Whaley LeVay will serve as Campaign Counsel and in that role will provide campaign strategy development, including goals, timeline, volunteer campaign leadership structure/job descriptions, identification and management of prospective donors, and gift solicitation strategies. Whaley LeVay will direct the work of the staff team assembled for conducting the campaign: Irene Macias, Library Director, Janice Pegram, Capital Campaign Manager, Beverly Schwartzberg, Library Services Coordinator and clerical support staff.  Volunteer leadership recruitment, a key aspect of the campaign, involves the recruitment and solicitation of donor prospects. Activities may also include other types of services such as review of a proposal, presentations to a committee, and help with solicitations.
The overall goal of the fundraising campaign is to raise $5,000,000 by 2016. This includes $3,000,000 for a new Children’s Library and associated fundraising costs and $2,000,000 for an endowment for future library services.  Whaley LeVay will guide the campaign efforts through June 30, 2013 under this contract; although specific totals are not guaranteed, the campaign plan has a goal of raising $2,000,000 by June 30, 2013.
BUDGET/FINANCIAL INFORMATION:

Staff recommends that Council authorize the increase of revenues and appropriations in the Fiscal Year 2013 Library Department General Fund by $96,000 for this project. The Maximus Trust, a bequest to the Central Library, will provide the funding for the contract in the amount of $96,000.
ATTACHMENTS:
1. Capital Campaign Whaley LeVay Workplan

2. Proposal to The Santa Barbara Public Library Capital Campaign Counsel August 2012
SUBMITTED BY:
Irene Macias, Library Director
APPROVED BY:

City Administrator’s Office
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