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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
May 21, 2012
TO:
Mayor and Councilmembers
FROM:
Engineering Division, Public Works Department
SUBJECT:
State Route 225 Relinquishment Update
RECOMMENDATION:  That Council:

A.
Receive an update on the State Route 225 Relinquishment; and
B.
Provide direction to City staff and the City Attorney regarding the State Route 225 Relinquishment and negotiations with Caltrans for the transfer of State Route 225 to the City.
DISCUSSION:
Background

On May 1, 2012, staff provided Council with an update on the State Route 225 (SR 225) Relinquishment (attached).  Council directed staff to return to them within the month of May with an outline of a work plan and budget target to address the following issues: 
· Identify trends and patterns of accident history to determine critical targets for safety improvements.
· Identify potential phased safety oriented improvements along SR 225 that are viable upon a future relinquishment of SR 225 to the City, including cost estimates and expected timelines.
· Report on how traffic operations have changed/improved since implementation of re-striping of Cliff Drive, which was completed by Caltrans last summer, including speed analysis.
· Additional analysis of accident claim history and related issues.
SR 225 Liability and Litigation Concerns

At the May 1, 2012 Council hearing on this subject, the City Attorney continued to express concern about the City’s potential tort liability if the City were to unconditionally accept the relinquishment of SR 225 from Caltrans, in particular with respect to certain SR 225 intersections which, according to state records, have a high rate of injury accidents.  However, at the May 1, 2012, Council hearing, Caltrans representative Aileen Loe, Deputy District Director, reiterated that Caltrans is unwilling to consider any commitment to fund a reserve amount for such potential liability or to indemnify the City from SR 225 claims or litigation.  As a result, the City Council asked Public Works staff to provide Council with a more comprehensive discussion of possible future risks, and directed staff to do further specific analysis of areas of SR 225 where  potential traffic safety concerns are apparent. 
Staff Response to Council Direction
Staff is proposing the following outline of a scope of work that will be presented and discussed at the May 21, 2012 Council meeting.  The scope of work outline includes:

· An updated summary and analysis of accident data on SR 225, including key locations of highest accident occurrences.

· Identification of potential phased safety oriented improvements along SR 225 that are viable upon a future relinquishment of SR 225 to the City.  
· Cost estimates and expected timelines of the potential phased improvements.  
The work plan is expected to take six to nine months to complete and is estimated to cost between $15,000 and $30,000.  The work plan is not expected to include a Public Outreach element in order to more quickly develop the data requested and in recognition of the fact that, if relinquishment were to occur, the involvement of the public in the development of an implementation strategy would follow. 
BUDGET/FINANCIAL INFORMATION:

If directed by Council to proceed with the work plan, there are sufficient funds in the Streets Fund to cover these costs.  
SUMMARY:
The SR 225 Relinquishment issues and updated information, as identified in previous Council Agenda Reports, form the basis for subsequent agreements between Caltrans and the City to accomplish the relinquishment.  

Staff seeks Council direction for one of the following:

1. Move forward with the relinquishment without preparation of the proposed work plan identified above. 
2. Move forward with relinquishment in parallel with preparation of the work plan. 
3. Move forward with preparation of the work plan and return to Council for direction on how to proceed with the relinquishment. 

4. Postpone the relinquishment until there is a better economic outlook for achieving community goals.
5. Table the relinquishment for future action.

ATTACHMENT:
Council Agenda Report dated May 1, 2012, Item No. 13
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