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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
February 12, 2013
TO:
Mayor and Councilmembers

FROM:
Administrative Services Division, Police Department
SUBJECT:
Vehicle Access Security Gate Project At Police Department
RECOMMENDATION:  That Council:  
A. 
Accept $215,000 from the County of Santa Barbara and authorize the Chief of Police to execute a grant agreement with the County of Santa Barbara for the funding necessary for the City SBPD Vehicle Access Security Gate Project; and 

B. 
Increase appropriations and estimated revenues by $215,000 in the Miscellaneous Grants Fund for Fiscal Year 2013 for the Vehicle Access Security Gate Project. 

DISCUSSION:
In 2011, the County of Santa Barbara received funds through a U.S. Homeland Security Grant to fund projects in Santa Barbara County which advance security and emergency management related to threats of domestic terrorist attacks.  The County made these funds available to the Santa Barbara County Law Enforcement Chiefs (CLEC) organization for projects which meet the federal government’s funding guidelines.  The Santa Barbara Police Department submitted a project to CLEC and the County proposing the installation of vehicle security gates to be installed at the Police Department property to control access to the parking lot. Both CLEC and the County approved the use of $215,000 from the Homeland Security Grant funds for the security gate project.  Currently, the parking lot for the Police Department can be accessed by the public at three separate locations without restriction from Anapamu Street and Figueroa Street. 
In 2012, Santa Barbara Police Department staff met with Public Works staff to design a project to fit the identified budget.  The current project consists of the design and construction of three new vehicle security gates and fencing to control vehicle and pedestrian access to the parking area of the Police Department.  One vehicle gate/pedestrian gate will be installed at the Anapamu Street entrance/exit; one vehicle gate will be installed at the Figueroa Street West driveway entrance; one vehicle gate/pedestrian gate will be installed at the Figueroa Street East driveway exit.  The design and construction will be reviewed and approved by the appropriate review boards before installation.
If the costs of the project exceed the budget below, a modified project will be considered. 

BUDGET/FINANCIAL INFORMATION:

Since this project is funded by a Homeland Security grant, no General Fund impacts are anticipated.  The following summarizes all estimated project costs:
Estimated Total Project Cost
[image: image2.emf]Design (contract)  $           24,000 

Project Management (PW staff)  $           11,000 

Building Permit  $             1,500 

Subtotal $           36,500 

Estimated Construction contract w/change order allowance  $        178,500 

Total Cost  $        215,000 


ATTACHMENT:
Santa Barbara Police Department parcel aerial photo with locations of proposed gates. 
PREPARED BY:
William Marazita, Police Administrative Services Lieutenant
SUBMITTED BY:
Camerino Sanchez, Chief of Police
APPROVED BY:
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