ATTACHMENT 3

STAFF REPORT
SUBJECT:

Cabrillo Blvd Improvements

MEETING DATE:

March 21, 2013

STAFF CONTACT:

Fred Luna/Steve VanDenburgh

AGENDA ITEM: 7D

RECOMMENDATION:
Approve a Memorandum of Understanding with the City of Santa Barbara to return $99,105 for
preliminary engineering of the UPRR bridge replacement at Cabrillo Blvd.
SUMMARY:
Approval of the MOU with the City of Santa Barbara would return $99,105 to the City that was
given to SBCAG by the City. The funds were intended to be used by SBCAG to make bicycle
and pedestrian improvements to Cabrillo Boulevard under the UPRR tracks. SBCAG was
unsuccessful in identifying a project short of replacing the 100 year old UPRR bridge over
Cabrillo Blvd. Using the returned funds, the City will take on the responsibility of preparing
preliminary engineering plans for a bridge replacement project. SBCAG will participate on the
project team with City staff and Caltrans. The South Coast Subregional Committtee
recommended approval of the MOU at their March 6 meeting.
DISCUSSION:
In February, the South Coast Subregional Committee directed staff to develop a Memorandum
of Understanding to return to the City of Santa Barbara $99,105 in unspent funds it provided to
SBCAG to engineer pedestrian/bicycle improvements at the UPRR bridge on Cabrillo Blvd. The
funds will be used by the City to pay for preliminary engineering for a bridge replacement.
A bridge replacement project is the third iteration of proposed improvements at this location to
increase bike\ped safety and close a gap in the multi-purpose path between Los Patos Drive
and Coast Village Road. From approximately 2007-2010, a team composed of SBCAG,
Caltrans and the City had developed numerous proposals to tunnel under UPRR’s tracks.
UPRR rejected all options for tunneling under its tracks. The South Coast Subregional
Committee in July 2012 had significant concerns about the safety benefits and legal liabilities to
SBCAG of an “interim” improvement developed by SBCAG and the City that avoided impacting
UPRR right of way with a raised sidewalk under the bridge on Cabrillo Blvd. Rather than
transfer funding and lead agency status to the City to implement an interim improvement, the
Committee directed staff to work with the City to integrate a gap closure safety project into a
longer term solution coordinated with the 101 HOV project.
At this time, it is the project team’s belief that a bridge replacement may be the best long term
solution at this location. The team believes that the City of Santa Barbara’s Public Works
Department is best equipped to be the lead agency to engineer this complex project in
coordination with UPRR and Amtrak to replace the 100 year old UPRR owned bridge while train
services remain in operation.

Approximately $99,000 in funds contributed to SBCAG by the City for the Cabrillo bike/ped
project remains unspent. The South Coast Subregional Committee recommended at its March
6 meeting that the SBCAG board approve the attached MOU to return these funds to the City.
The City would take the lead responsibility for completing the preliminary engineering work for
replacement of the Cabrillo bridge. The MOU has been prepared by the staffs and counsels
from the two agencies. Aside from returning funding, SBCAG’s role would be to continue to
assist the City as a member of the project team along with Caltrans.
An additional $2.6 million in SBCAG’s federal Transportation Enhancement funding, stateawarded safety funding, Measure D and city funds have been accumulated for the bike/ped
improvements. Those funds will be held in reserve until the completion of preliminary
engineering which SBCAG staff estimates will take 6-12 months. At that time, the City will
return to the South Coast Subregional Committee to share the outcome of preliminary
engineering including the project scope and cost of the bridge replacement project, how it could
be coordinated with the 101 HOV project, and to request the funding in reserve.
COMMITTEE REVIEW:
The South Coast Subregional Planning committee approved a recommendation that the board
approve the MOU at it’s March 6th, 2013 meeting.
ATTACHMENTS: Memorandum of Understanding
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