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AGENDA DATE:  May 14, 2013 
 
TO:    Mayor and Councilmembers 
 
FROM:   Accounting Division, Finance Department 
 
SUBJECT:  Fiscal Year 2013 Third Quarter Review 
 
 
RECOMMENDATION:  That Council:   
 
A. Hear a report from staff on the status of revenues and expenditures in relation to 

budget for the nine months ended March 31, 2013;  
 
B. Accept the Fiscal Year 2013 Interim Financial Statements for the Nine Months 

Ended March 31, 2013; and 
 
C. Approve the proposed third quarter adjustments to Fiscal Year 2013 

appropriations and estimated revenues as detailed in the schedule of Proposed 
Third Quarter Adjustments. 

 
DISCUSSION:   
 
Each month, staff presents the interim financial statements (Attachment 1) showing the 
status of revenues and expenditures in relation to budget for each of the City’s Funds. 
Each quarter, the interim financial statements are expanded to include a detailed 
narrative analysis of the General Fund and Enterprise Funds. This narrative analysis is 
included in Attachment 2.  
 
In addition to the third quarter budget analysis, staff is bringing forward recommended 
adjustments for City Council approval. These adjustments are the result of new 
information and/or unanticipated events that occurred since the adoption of the budget 
in June 2012.  Attachment 3 includes the proposed adjustments to the current year 
budget. A discussion of each is presented below. 
 
General Fund 
 
Fire Department 
 
The Fire Department incurred $46,430 in overtime, tuition and travel costs to send 
firefighters to off-site training courses during fiscal year 2013.  These costs were 
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reimbursed through a training grant administered by the County of Santa Barbara.  Staff 
is requesting an increase to estimated revenues and appropriations by $46,430 to cover 
the costs associated with the off-site training courses. 
 
Public Works Department 
 
The Public Works Department is currently performing a soil remediation project at 101 
State Street.  During the excavation process, the scope of work was increased due to 
unanticipated contamination in the street surrounding utilities which are scheduled to be 
replaced by the La Entrada Project in May 2013. The increase in the scope of work 
requires additional funding beyond the original project budget.  Staff is requesting an 
increase in appropriations of $70,000 in the General Fund from a transfer of available 
reserves in the Utility Undergrounding Fund for the Environmental Compliance 
Program. 
 
Community Development Department 
 
In Fiscal Year 2006, the City Redevelopment Agency received an in-lieu mitigation fee, 
hereafter referred to as Overnight Accommodation Mitigation funds, for the loss of 
previously existing lower cost overnight visitor accommodation services at the California 
Hotel. The funds are intended to be used to subsidize or encourage the development of 
new, or the maintenance or preservation of existing, lower cost visitor-serving 
accommodations.  Upon dissolution of the City Redevelopment Agency in Fiscal Year 
2012, the Overnight Accommodation Mitigation funds were transferred into the 
Successor Agency Fund and subsequently transferred to the City Affordable Housing 
Fund.  Staff has determined that these funds are better accounted for in the General 
Fund and reserved for the aforementioned purpose.  Therefore, staff recommends 
transferring the $1,224,867 balance in the Overnight Mitigation Fund account, and 
moving the year-to-date revenues and expenditures related to this account in the 
amount of $28,219 and $58,687, respectively, to the General Fund (Community 
Development Department).  
 
General Government 
 
The City has received a total of $3,496,581 in one-time, unbudgeted revenues in the 
General Fund through April 30, 2013. Of this total, $1,130,771 represents a 
reimbursement from the County of Santa Barbara for property tax administration fees 
overcharged from Fiscal Years 2006 through 2011. The balance of $2,365,810 is the 
City’s share of property tax increment funds previously held by the former City 
Redevelopment Agency that were paid to the County and allocated to all taxing 
agencies within the City.   
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On February 2012, Council approved the use of $277,000 of the $2,365,810 one-time 
property tax revenues to pay for estimated design costs for the 9-11 Call Center Project, 
leaving a balance of $2,088,810.  
 
In the summer, staff will be returning to Council to discuss the potential use, such as for 
capital, of these and other anticipated one-time revenues. As such, staff recommends 
transferring the property tax administration fees and the balance of the property tax 
revenues, totaling $3,219,581, to the General Fund Capital Outlay Fund. 
 
Utility Undergrounding Fund and Streets Fund 
 
Public Works Department 
 
1. There are $11,535 in available reserves and $26,539 in appropriated but unspent 

capital funds, for a total of $38,074, in the Utility Undergrounding Fund.  Public 
Works intends to close the Fund at the end of Fiscal Year 2013.  Therefore, staff is 
requesting that these funds be transferred to the Streets Fund for the Zone 6 
Pavement Preparation contract.  
 

2. During the third quarter, Staff identified the completed Cabrillo/Anacapa Intersection 
Improvement Project in the Streets Fund with remaining appropriations totaling 
$52,824. Staff recommends these remaining appropriations be transferred to the 
new HSIP Traffic Signal Safety Project in the Streets Fund to cover design costs and 
the City’s matching portion of the project costs.  The project will receive grant 
funding from the Highway Safety Improvement Program in Fiscal Year 2014. 

 
 
Streets Grant Capital Fund 
 
The Public Works Department applied for additional grant funding from the Federal 
Highway Administration (FHWA) to fund several current projects and two new projects.  
During Fiscal Year 2013, Public Works received notification from FHWA of grant 
approval in the amount of $2,302,300.  As such, Staff is recommending that the 
$2,302,300 in grant funds be appropriated to the following two new projects and four 
existing projects in the Streets Grants Capital Fund: 
 

1. The New Bridge Preventative Maintenance Project – Phase II - $82,072 
2. The New Anapamu Street Bridge Replacement Project - $700,000 
3. The Cota Street Bridge Replacement Project - $597,578 
4. The Cabrillo at Mission Creek Bridge Project - $480,000 
5. The De La Guerra Street Bridge Replacement Project - $221,325 
6. The Gutierrez Street Bridge Replacement Project - $221,325 

 
 



Council Agenda Report 
Fiscal Year 2013 Third Quarter Review 
May 14, 2013 
Page 4 

 

Measure D and Measure A Funds 
 
The Public Works Department will begin a significant project to perform pavement 
maintenance in the City, referred to as the Zone 6 Pavement Preparation and 
Maintenance contract.  In anticipation of this contract, the department has identified 
unused capital project funds, additional revenues and reserves in Measure D and 
Measure A Funds that are available for use.  Staff is requesting to appropriate 
$124,911, of which $12,493 would be funded from revenues and $112,418 from 
available reserves, to the Zone 6 Pavement Preparation and Maintenance contracts in 
the Measure D Fund.  Staff is also requesting to appropriate $725,463 from reserves in 
the Measure A Fund for the Zone 6 Pavement Preparation and Maintenance contracts.  
 
Golf Course Capital and Fleet Replacement Funds 
 
1. The Parks and Recreation Department has identified the need for golf course 

maintenance equipment, such as mowers and light utility vehicles, in the amount of 
$350,000 to replace aging and broken equipment.  The replacement of the 
maintenance equipment will reduce annual maintenance and repair costs and 
improve staff efficiencies with regard to golf course maintenance.    

 
Due to limited reserves in the Golf Course Operating and Capital Funds, staff has 
requested a loan from the Fleet Replacement Fund in the amount of $275,000 to 
provide the necessary additional funds to purchase the maintenance equipment in 
the current fiscal year.   The Golf loan will have a term of 5 years at 3% interest with 
repayments scheduled to begin in fiscal year 2014.  Staff is requesting approval of 
the loan and an adjustment to both the Golf Course and Fleet Replacement Funds’ 
budgets for this loan. 

 
2. An existing Parking Enforcement Officer (PEO) scooter that was scheduled and 

budgeted for replacement in Fiscal Year 2014 has been experiencing technical 
difficulties requiring costly repairs.  Staff recommends an additional appropriation of 
$35,000 for the purchase of the Parking Enforcement Office scooter in Fiscal Year 
2013 from reserves in the Fleet Replacement Fund.   

 
As the $35,000 is budgeted in Fiscal Year 2014, staff will recommend adjusting the 
Fiscal Year 2014 budget prior to adoption for this change.   

 
Water and Wastewater Capital Funds 
 
The Public Works Department has analyzed individual capital project needs in the 
Water and Wastewater Funds to determine the need for any adjustments. Staff is 
recommending the transfer of $741,769 of unspent appropriations in the Rehab 
Aeration Basin Project in the Water Capital Fund to the same project in the Wastewater 
Capital Fund.  This project was originally budgeted in both funds as it benefits both the 
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Wastewater and Water utilities; however, the requested transfer will enable staff to 
better manage and track expenditures out of one fund.  

 
  

 
Airport Capital and Airport Grants Funds 
 
The Federal Aviation Authority (FAA) awards Airport Improvement Program (AIP) grant 
funds based on bid after the completion of the design and permitting process.  As a 
result, the costs to design, permit and bid FAA capital projects are budgeted and spent 
out of the Airport Capital Fund.  Once FAA grant funding is received for construction of 
the project into the Airport Grants Fund, the Airport Capital Fund is reimbursed for the 
expended design, permitting and bidding costs.  During the current fiscal year, the 
Airport Grants Fund received FAA funding in the amount of $109,530 which Staff is 
requesting be used to reimburse the Airport Capital Fund, resulting in an increase in 
appropriations and revenues of $109,530 in the Airport Capital Fund. 
 
Waterfront Harbor Preservation Capital and Waterfront Capital Funds 
 
During the third quarter of Fiscal Year 2013, the Waterfront Department identified three 
projects in the Waterfront Capital Fund that incurred additional costs due to either an 
increase in the scope of work for each project or unanticipated needs.  Staff is 
recommending the following increase in appropriations for capital projects in the 
Waterfront Capital Fund from a transfer in available reserves in the Waterfront Harbor 
Preservation Capital Fund: 
 
1. $14,000 for the Stearns Wharf Annual Repair Program to provide for dive 

inspections of Stearns Wharf piles in support of the CIP Heavy Timber Replacement 
Project. 

 
2. $70,000 for the Harbor Restroom Remodel Project for engineering and construction 

work to address significant structural defects identified during the project that 
compromise public safety. 
 

3. $13,000 for the Seawall ADA Handrail and Sidewalk Replacement Project for added 
sidewalk replacement work and upgraded utility service to Waterfront business 
tenants. 
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ATTACHMENTS: 1. Summary by Fund Statement of Revenues and Expenditures 
for the Nine Months Ended March 31, 2013 

2. Interim Financial Statements for the Nine Months Ended 
March 31, 2013 (Narrative Analysis) 

3. Schedule of Proposed Third Quarter Adjustments 
 
PREPARED BY: Julie Nemes, Accounting Manager 
 
SUBMITTED BY: Robert Samario, Finance Director 
 
APPROVED BY: City Administrator's Office 
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3-Year Variance
YTD Average Prior Yr

Annual YTD YTD YTD Percent Bench- Prior Year To
Budget Budget * Actual Variance Rec'd mark YTD Actual

Sales & Use Tax 19,933,931$   13,495,584$ 14,152,711$ 657,127$      71.00% 67.70% 13,114,287$ 7.9%
Property Tax 24,904,503      13,738,494   13,910,255   171,761        55.85% 55.16% 12,804,564   8.6%
UUT 7,015,200        5,298,211      5,204,714      (93,497)         74.19% 75.52% 5,368,565     -3.1%
TOT 14,489,200      10,860,452   10,955,881   95,429          75.61% 74.96% 10,268,916   6.7%
Bus License 2,220,780        1,751,255      1,992,075      240,820        89.70% 78.86% 1,756,821     13.4%
Prop Trans Tax 356,180           248,007         493,951         245,944        138.68% 69.63% 273,771         80.4%
    Total Taxes 68,919,794      45,392,002   46,709,587   1,317,584     67.77% 65.86% 43,586,924   7.2%

License & Permits 208,988           156,741         138,319         (18,422)         66.19% 75.00% 162,057         -14.6%
Fines & Forfeitures 2,970,304        2,227,728      2,239,454      11,726          75.39% 75.00% 2,116,536     5.8%
Franchise Fee 3,509,700        2,619,687      2,714,122      94,435          77.33% 74.64% 2,523,299     7.6%
Use of Money & Property 1,182,904        887,178         885,252         (1,926)           74.84% 75.00% 849,131         4.3%
Intergovernmental 535,174           401,381         750,764         349,383        140.28% 75.00% 169,356         343.3%
Fee & Charges 18,693,706      14,020,280   14,039,073   18,793          75.10% 75.00% 14,607,853   -3.9%
Miscellaneous 9,339,986        7,004,989      7,731,774      726,784        82.78% 75.00% 7,372,525     4.9%
    Total Other 36,440,762      27,317,983   28,498,757   1,180,774     78.21% 27,800,758   2.5%

Total Before Budgeted 
Variances 105,360,556   72,709,986   75,208,344   2,498,358     71,387,681   

Anticipated Year-End Var 1,200,000        900,000         -                       (900,000)       0.00% 75.00% -                      0.0%

Total Revenues 106,560,556$ 73,609,986$ 75,208,344$ 1,598,358$  70.58% 69.08% 71,387,681$ 

* YTD Budget for Taxes is calculated based on a 3-year average of collections for each revenue source; for all other revenues, YTD Budget is calculated on a
  straight-line basis based on the number of months elapsed.

Summary of Revenues
For the Nine Months Ended March 31, 2013

GENERAL FUND

Current Year Analysis Prior Year Analysis

Current Yr

General Fund Revenues 

The table below summarizes General Fund revenues for the nine months ended March 31, 
2013. For interim financial statement purposes, revenues are reported on a cash basis (i.e. 
when the funds are received).  The table below includes the budgeted totals as well as the year-
to-date (YTD) budget, which for tax revenues and franchise fees have been seasonally adjusted 
based on a 3-year average of collections through the same period. Because tax revenues are 
not collected evenly throughout the year, adjusting the year-to-date budget to reflect the unique 
collection pattern for each type of tax allows for a more meaningful comparison to year-to-date 
results. For all other revenues, the Year-to-Date Budget column represents 75% (9 months out 
of the 12 elapsed) of the annual budget column. Unlike tax revenues, these revenues tend to be 
collected more evenly throughout the year. 

 

 

As seen in the table above, total revenues are $2,498,358 above the YTD budget through 
March 31, 2013.   

 

Attachment 2 
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Sales Taxes 

Sales tax revenue for the first quarter was $657,127 above the YTD budget. While representing 
three quarterly sales tax payments year-to-date on a cash basis, the revenues received through 
March 31, 2012 provide information for the growth in sales tax revenues earned only for the 
quarter ended December 31, 2012.  These revenues were 4.6% over those from the prior 
December. Sales tax revenues continue to show recovery from growth lost during the recession; 
however, December 2012 quarter receipts are still at the same level as sales tax receipts in the 
December quarter of fiscal year 2008.  Staff projects sales tax revenues to exceed budget by 
approximately $429,000 at year-end based on a continuation of strong growth for the remaining 
three quarters. 

Property Tax 
 
Property tax revenue was $171,761 above the YTD budget at March 31, 2013.  The Airplane 
property tax payment of approximately $389,000 is normally received in January but was 
delayed and will be received with the April property tax payment. During the first nine months of 
the year, the actual secured and unsecured property taxes exceeded staff’s budgeted growth 
estimates based on information received by the County after the start of the fiscal year and the 
City received a payment of $685,213 of one-time funds, representing the General Fund’s portion 
of the RDA and RDA Housing Funds that the City sent back to the County.   The General Fund 
will receive an additional redistribution of former RDA assets of approximately $1,788,000, 
bringing the total of one-time distributions from former RDA assets to over $2.2 million in the 
current year. Property tax revenues are projected to exceed the adopted budget by $2,672,000 
at year-end.     

Transient Occupancy Tax 

TOT revenue was $95,429 above the YTD budget at March 31, 2013, as shown on the table on 
the previous page, and 6.6% higher than the same nine-month period in the prior year.  Based 
on current projections, revenues are expected to be $171,275 above the adopted budget at 
year-end.  

Business License Tax 

Business License revenue is $240,820 above the YTD budget through the first nine months of 
the fiscal year.  The budget assumed 1% earned revenue growth in Fiscal Year 2013.  
However, due to a slight increase in business license renewals and large increases in revenue 
resulting from the business license audit program, the City has seen over 11% growth in current 
year revenues. 

Property Transfer Tax 

Property Transfer Tax revenues is $245,944 above the YTD budget at March 31, 2013.  As a 
result of greater than expected home sale growth through the first three quarters, property 
transfer tax revenues are projected to be over $215,000 above budget. A large payment related 
to increased property sales activity was received in January which has pushed revenues above 
the norm. 
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Intergovernmental 

Intergovernmental revenue was approximately $349,000 above the YTD Budget. The largest 
component of intergovernmental revenue is mutual aid reimbursements received by the Fire 
Department for providing assistance to other agencies. The City is reimbursed for the actual 
costs of providing assistance plus an overhead factor.  The Fire Department budgeted $400,000 
in reimbursements and has received $585,000 in reimbursements as of March 31, 2012.  Fire 
Department staff are projecting $723,000 of mutual aid reimbursements for Fiscal Year 2013, 
amounting to $323,000 above the adopted budget at year-end.  
 
Fees & Service Charges 

Overall, fees and service charges are about $18,793 over the YTD budget. The table below 
provides more details on fees and service charges by department. The more significant mid-
year variances are also discussed. 

 
 
Library fees and charges were $126,846 above the YTD budget. This variance is due to a timing 
difference in receipt of the County per capita funding. All 100% of budget has been received by 
of March 31, 2013.   
 
Community Development fees and charges are approximately $124,000 below the YTD budget.  
This variance is largely due to slow growth in building-related activity charges, such as planning 
work orders fees, building permit fees, and development/site plan review fees. It is important to 
note that there are also types of building-related revenue that are performing well above 
budget—including zoning info report fees, modification review fees, and architectural board of 
review fees. 
 
Public Safety fees and charges are down approximately $94,000 over YTD budget, and down 
approximately $27,000 over the prior year.  Several revenues are down slightly this year, 
including DUI response cost recovery in the Police Department, and certain plan check fees in 
the Fire Department. 
 

Fees and Service Charges
General Fund

For the Nine Months Ended March 31, 2013

Percent
Annual YTD YTD Budget Received Prior Year Prior Year Percent

Department Budget Budget Actual Variance YTD YTD Variance Variance

Finance 880,301$         660,226$         685,565$        25,339$          77.9% 656,407$        29,158$         4.4%
Community Development 4,347,916        3,260,937        3,137,058       (123,879)         72.2% 2,928,088       208,970         7.1%
Parks & Recreation 2,702,253        2,026,690        1,994,286       (32,403)           73.8% 1,819,895       174,391         9.6%
Public Safety 1,120,320        840,240           745,951          (94,289)           66.6% 772,694          (26,743)          -3.5%
Public Works 5,494,682        4,121,012        4,128,630       7,618              75.1% 3,907,708       220,922         5.7%
Library 681,140           510,855           637,701          126,846          93.6% 641,694          (3,993)           -0.6%
Inter-Fund Charges 3,368,423        2,526,317        2,635,373       109,055          78.2% 3,773,213       (1,137,840)     -30.2%
Other Charges 98,671             74,003             74,508            505                75.5% 108,154          (33,646)          -31.1%

Total 18,693,706$     14,020,280$     14,039,073$    18,793$          75.1% 14,607,853$    (568,781)$      -3.9%



Fiscal Year 2013 Interim Financial Statements 
For the Nine Months Ended March 31, 2013 (75% of Year Elapsed) 

 

4 

Inter-Fund charges were $109,055 above the YTD budget at mid-year.  These charges 
represent reimbursements from other City funds and departments and from other governments 
for various services.  The majority of this variance is related to cost reimbursements for 
attorney’s fees from the Redevelopment Successor Agency and SB90 reimbursements.  
Attorney fee reimbursements from the RDA Successor Agency have exceeded the YTD budget 
at March 31 by $65,000. In addition, the City received over $36,000 in unbudgeted SB90 
reimbursements in the first three quarters of the fiscal year.  
 
Anticipated Year-End Variances and Budgeted Savings from Concessions 
 
It is important to note that the table on page 1 includes $1,200,000 for anticipated year-end 
budget variances.  The $1.2 million is roughly equal to 1.1% of budgeted operating expenditures 
in the General Fund and, although budgeted as a revenue, represents staff’s estimate of the 
favorable expenditure variances (i.e. expenditures under budget) for the year. As is the case 
each year, the Anticipated Year-End Variance budgeted will not reflect any actual revenues, but 
rather favorable variances in expenditures by year-end.  
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General Fund Expenditures 

The table below summarizes the General Fund budget and year-to-date expenditures through 
March 31, 2013. The “Adjusted Annual Budget” column represents the adopted budget, 
appropriation carryovers from the prior year, and any supplemental appropriations approved by 
Council in the current year. 

As shown above, a year-to-date budget (labeled “YTD Budget”) column is included.  This 
column has been developed based on a 3-year average of expenditures in order to adjust for 
the seasonal nature of certain expenditures, such as debt service and summer recreation 
programs.  The table includes actual expenditures without encumbrances, and separate column 
for the variance after considering encumbrances.  Inclusion of encumbrances can significantly 
distort the analysis of budgeted and actual expenditures during the year. Outstanding 
encumbrances include certain appropriations that were carried forward from prior year and 
contracts or blanket purchase orders that have been executed in the current year but are 
expected to be throughout the year.  The following discussion and analysis does not include the 
impact of encumbrances.  

The year-to-date budget of $80.7 million at March 31, compared to actual expenditures of $80.1 
million, resulted in a variance of approximately $555,000.  Significant variances in departments 
are discussed below.   

Effective during the first half of fiscal year 2013, City Council approved a one-time vacation cash 
out of up to 40 hours per eligible employee.  This resulted in unbudgeted expenditures totaling 

YTD
Adjusted Variance
Annual YTD YTD Without Encum-

Department Budget Budget Actual Encumbrance brance $ %

Mayor & Council 737,693$            557,696$          557,640$         56$                   515$              (459)$               -0.1%
City Attorney 2,011,215           1,523,294         1,573,244        (49,950)            8,325             (58,275)            -2.9%
City Administrator 2,024,572           1,517,619         1,491,788        25,831              25,114           717                   0.0%
Administrative Svs. 1,733,693           1,349,853         1,237,312        112,541            18,490           94,051              5.4%
Finance 4,707,377           3,534,769         3,443,729        91,040              66,948           24,092              0.5%
Police 35,821,942         27,239,005       27,243,427      (4,422)              238,584         (243,006)          -0.7%
Fire 21,791,218         16,389,175       16,848,495      (459,320)          81,841           (541,161)          -2.5%
Public Works 7,214,777           5,408,918         5,156,981        251,937            262,720         (10,783)            -0.1%
Parks & Recreation 13,266,039         9,811,562         9,825,988        (14,426)            366,364         (380,790)          -2.9%
Library 4,678,836           3,484,797         3,227,114        257,683            159,335         98,348              2.1%
Community Development 9,434,620           7,223,145         6,829,818        393,327            174,285         219,042            2.3%
Community Promotion 3,457,636           2,634,719         2,683,566        (48,847)            -                     (48,847)            -1.4%
    Total 106,879,618$     80,674,553$     80,119,102$    555,451$          1,402,521$    (847,070)$        -0.8%

% of annual budget 75.5% 75.0% 0.5% 1.3% -0.8%

Favorable
(Unfavorable)

Variance With Encumb

SUMMARY OF EXPENDITURES
GENERAL FUND

For the Nine Months Ended March 31, 2013
YTD
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approximately $500,000 for the majority of City Departments as of March 31.  At this time staff 
believes that departmental budgets have sufficient appropriations to cover these one-time 
vacation cash outs; however, staff will closely monitor the budgets over the next several months 
to determine whether any appropriation requests to City Council may be needed.  

City Attorney expenditures are slightly over the YTD budget by approximately $50,000.  This 
variance was largely due to an unbudgeted vacation cash-out of $27,000 and office supplies 
exceeding YTD budget as a result of the City Attorney’s Office improvement remodel project.  
However, City Attorney revenues are exceeding budget at March 31 by approximately $96,000 
due to additional Successor Agency Oversight Board reimbursements for attorney fees and 
additional civil penalties for litigation settlements. Staff will closely monitor expenditures to 
determine the need for increased appropriations from these additional revenues by year-end. 

Administrative Services expenditures are below the YTD budget by approximately $113,000. 
This variance is attributed to across the board expenditure savings in supplies and services.  
Staff is projecting expenditures to be below budget at year-end. 

Police Department expenditures are slightly above the YTD budget by at March 31.  While the 
Police Department anticipated meeting budget at year-end, a small variance in the department’s 
budget during the fourth quarter will have a significant dollar impact.  Staff will be closely 
monitoring expenditures during the fourth quarter to determine the need for increased 
appropriations.  

Fire Department expenditures are above the YTD budget by approximately $459,000. This 
variance is primarily due to a one-time vacation and comp time cash out of $54,000 and 
additional mutual aid expenditures. Mutual aid expenditures relate to the cost of providing 
assistance to other locations throughout the state.  As of March 31, mutual aid expenditures 
amounted to $569,000 in comparison to budgeted mutual aid expenditures of $173,000.  
However, the Fire Department projects mutual aid reimbursement revenues, originally budgeted 
at $400,000, to exceed mutual aid expenditures by approximately $154,000.  As the high fire 
season was declared on May 1, there is the possibility of additional mutual aid activities by year-
end.  Staff will be closely monitoring mutual aid revenues and expenditures and will request an 
adjustment at year-end to record the total revenues and appropriations for all fiscal year 2013 
mutual aid activities. In addition, staff is requesting an additional $46,000 increase in 
appropriations from additional revenues for training expenditures.  Staff will be closely 
monitoring all expenditures during the fourth quarter to determine the need for any other 
additional appropriations by year-end.  

Library expenditures are below the YTD budget by approximately $258,000. This variance is 
primarily due to several hourly vacancies, the retirement of a full time position that remains 
unfilled and reduced professional services needs. Staff anticipates expenditures savings of 
approximately $150,000 at year-end.  

Community Development expenditures are below YTD budget by approximately $393,000.  
This variance is largely attributed to salary savings from medical leaves of absence, two 
vacancies and a voluntary reduction from full-time to part-time hours for one employee.  In 
addition, commission stipends and special project expenditures are below budget at March 31.  
Staff is a projecting a revenue shortfall at year-end of approximately $160,000; however, it is 
anticipated that expenditure savings will cover this shortfall at June 30.  
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Enterprise Fund Revenues and Expenses 

Unlike the General Fund, which relies primarily on taxes to subsidize programs and services, 
Enterprise Fund operations are financed primarily from user fees and other non-tax revenues. 
The table below summarizes Enterprise Fund revenues and expenses through March 31, 2013, 
with a comparison to the current year budget and prior year expenses through the first six 
months. Note that the “YTD Budget” column has been calculated based on a 3-year average 
collection rate through March 31st. This rate, which is shown as a percentage in the “3 Year 
Average” column, has been applied to the annual budget amount to arrive at the Year-to-Date 
Budget. This approach is used in recognition that enterprise fund revenues and certain 
expenses are seasonally affected and are not necessarily received or incurred evenly 
throughout the year.     

 

 

 
Annual YTD YTD YTD YTD 3 Year YTD %
Budget Budget * Actual Variance Percent Average Actual Variance

Water Fund

Revenues 36,392,362$      27,163,259$     29,542,581$    2,379,322$      81.2% 74.6% 26,280,863$    12.4%

Expenses 35,143,747        26,238,322       23,088,489     3,149,833        65.7% 74.7% 28,170,742      -18.0%

Wastewater Fund

Revenues 20,257,200        15,389,395       15,962,840     573,445           78.8% 76.0% 12,487,571      27.8%

Expenses 17,369,170        12,139,313       10,865,909     1,273,404        62.6% 69.9% 11,695,852      -7.1%

Downtown Parking Fund

Revenues 7,163,539         5,328,240        5,761,966       433,726           80.4% 74.4% 5,680,015        1.4%

Expenses 7,905,307         5,863,366        5,635,791       227,575           71.3% 74.2% 5,471,420        3.0%

Airport Fund

Revenues 14,774,556        10,868,163       11,352,776     484,613           76.8% 73.6% 10,749,726      5.6%

Expenses 16,334,202        10,520,860       10,508,926     11,934            64.3% 64.4% 9,946,080        5.7%

Golf Fund

Revenues 1,872,903         1,307,848        1,258,259       (49,589)           67.2% 69.8% 1,392,260        -9.6%

Expenses 1,923,510         1,465,522        1,502,405       (36,883)           78.1% 76.2% 1,429,428        5.1%

Waterfront Fund

Revenues 12,203,518        9,184,368        9,473,515       289,147           77.6% 75.3% 9,475,105        0.0%

Expenses 11,981,963        8,721,671        8,468,585       253,086           70.7% 72.8% 9,379,886        -9.7%

* The YTD Budget column has been calculated based on a 3-year average of collections for revenues, and of payments made for expenses
through March 31, which has been applied to the annual budget.

SUMMARY OF REVENUES & EXPENSES
Six Months Ended March 31, 2013

ENTERPRISE FUNDS

Current Year Analysis Prior Year Analysis
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The expenses shown in the preceding table do not include outstanding encumbrances at March 
31, 2013. Inclusion of encumbrances can significantly distort the analysis of budgeted and 
actual expenditures after nine months. Outstanding encumbrances include appropriations that 
were carried forward from prior year as part of the appropriation carryovers and contracts or 
blanket purchase orders that have been added in the current year but are expected to be spent 
over the coming months.   

The following discussion highlights some of the more significant revenue and expense 
variances of the enterprise funds, in relation to budget or prior year. 

Water Fund 

Water Fund revenues are approximately $2,379,000 above the year-to-date budget as of March 
31.  The variance is primarily due to water sales revenue being higher than projected as a result 
of increased demand during the dry season.  In addition, the Water Fund received the entire 
budgeted $2.6 million operating transfer from the Water Capital Fund during the third quarter.  
Staff anticipates revenues to exceed budget by $1,500,000 by year-end.  

Expenses for the Water Fund are below the YTD budget by approximately $3,150,000.  The 
variance is largely due to salary savings from vacancies and reduced overtime and lower than 
anticipated water treatment chemical and supplies costs, utility expenses and water purchases.  
Staff is anticipating expenses to be under budget at year-end by $3,000,000.   

Wastewater Fund 

Wastewater Fund revenues exceed the YTD budget by approximately $573,000, primarily due 
to the Wastewater Fund received the entire budgeted $3,100,000 operating transfer from the 
Wastewater Capital Fund during the third quarter.  Staff projects revenues meeting budget at 
year-end. 

Wastewater Fund expenses are approximately $1,273,000 below the YTD budget largely due to 
reduced facilities maintenance needs, lower than anticipated utility costs and various special 
projects being postponed to fiscal year 2014.  Staff anticipates expenses being under budget by 
$1,300,000at year-end.    

Downtown Parking 

Downtown Parking Fund revenues are reporting a positive variance of $434,000.  Hourly 
parking revenues have exceeded expectations due to fewer retail vacancies in the downtown 
corridor, no lot closures during the nine months of the year and the acceptance of credit cards.  
Monthly parking is also exceeding budget at March 31, primarily due to increased usage at the 
Granada Garage and City Lot 2.  Staff anticipates total revenues to exceed budget by $300,000 
at year-end. 

Downtown Parking Fund expenses are below the YTD budget by approximately $228,000.  This 
variance is primarily related to vacancies in hourly positions, one permanent vacancy and 
reduced maintenance expenses.  Staff projects expenses to be under budget at year-end by 
$300,000.  
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Airport Fund 

Airport Fund revenues are above the YTD budget at March 31 by approximately $485,000 and 
expenses are slightly below the YTD budget.  Airport revenues are exceeding budget primarily 
due to an increase in passenger traffic, an increase in corporate aircraft traffic, higher than 
anticipated concession sales and a higher occupancy rate for commercial/industrial leases. Staff 
anticipates revenues to exceed budget by $340,000 and expenses to be under budget by 
$500,000 at year-end.  

Golf Fund 

Golf Fund revenues are $50,000 below the YTD budget for the first nine months of the fiscal 
year.  Over the last several years, the Golf Course has seen a decline in revenue and rounds 
due to a national downtrend in the sport of golf.   Golf rounds and greens fee revenues are 
tracking below budget; however, the closure of a local golf course in March 2013 is expected to 
result in additional revenues during the fourth quarter.  Staff is projecting a revenue shortfall of 
approximately $32,000 at year-end.  

Golf Fund expenses are $37,000 above the YTD budget at March 31.  This variance was 
primarily due to a one-time vacation cash out of $13,000, higher than anticipated water costs 
during the dry season and all equipment purchases occurring in the first nine months.  Staff is 
anticipating savings during the fourth quarter due to a vacancy in one permanent position and a 
reduction in hours for hourly staff.  At year-end, staff is projecting savings of approximately 
$32,000 which will offset the anticipated revenue shortfall.  

Waterfront Fund 

Waterfront Fund revenues are $289,000 above the YTD budget.  This variance is primarily due 
to higher than anticipated parking revenues resulting from the warm weather during the first half 
of the fiscal year and an increase in visitor fees and slip transfers. Additional Property 
Management program revenues are anticipated in the fourth quarter due to cruise ship activity 
scheduled prior to year-end. Staff anticipates total revenues to exceed budget at year-end by 
$272,000.  

Waterfront Fund expenses are $253,000 below the YTD budget for the first nine months of the 
fiscal year. This variance is primarily due to salary savings resulting from the implementation of 
the parking payment stations and lower than anticipated professional audit services costs.  Staff 
projects expenses to be under budget by approximately $200,000 at year-end.   

 

 
 



Attachment 3
City of Santa Barbara

Interim Financial Statements for the Nine Months Ended March 31, 2013
Proposed Third Quarter Adjustments

Increase
Increase (Decrease) in Addition to

(Decrease) in Estimated (Use of)
Appropriations Revenues Reserves

GENERAL FUND

Fire Department
County of Santa Barbara training Grant -$                 46,430$           46,430$             
Off-site Training Courses 46,430             -                   (46,430)             

Public Works
Transfer from Utility Undergrounding for Environmental Compliance -                   70,000             70,000               
Increase Budget for Environmental Compliance Program at 101 State St. 70,000             -                   (70,000)             

Community Development
Transfer Overnight Accommodation Cash from Affordable Housing -                   1,224,867         1,224,867          
Transfer Overnight Accom. Rev/Exp Budget from Affordable Housing 58,687             28,219             (30,468)             

Non-Departmental
Transfer of One-Time Funds to Capital Outlay Fund: 
    Distribution of RDA Assets (City Share) 2,088,810        -                   (2,088,810)        
    Reimbursement of Property Tax Admin Fees from County of SB 1,130,771        -                   (1,130,771)        

Total General Fund 3,219,581$      -$                 (3,219,581)$       

CAPITAL OUTLAY FUND

Transfer Redistribution of RDA Asset Revenues from General Fund -$                 3,219,581$       3,219,581$        

Total Capital Outlay Fund -$                 3,219,581$       3,219,581$        

SPECIAL REVENUE FUNDS

City Affordable Housing Fund (122)
Transfer Overnight Accommodation Cash Balance to General Fund 1,224,867$      -$                 (1,224,867)$       
Transfer Overnight Accommodation Rev/Exp Budget to General Fund (58,687)            (28,219)            30,468               

Total City Affordable Housing Fund 1,166,181$      (28,219)$          (1,194,399)$       

Utility Undergrounding Fund (148)
Transfer Funds to General Fd. for Environmental Compliance Program 70,000$           -$                 (70,000)$           
Adjust Capital Project Budget - Cliff Drive Engineering Services (26,539)            -                   26,539               
Transfer funds to Streets Operating for Zone 6 Pavement Preparation 38,074             -                   (38,074)             

Total Utility Undergrounding Fund 81,535$           -$                 (81,535)$           

Streets Fund (331)
Transfer Funds from Utility Undergrounding for Zone 6 Pavement Prep. -$                 38,074$           38,074$             
Increase Budget for Zone 6 Pavement Preparation 38,074             -                   (38,074)             
Close Cabrillo / Anacapa Intersection Improvement Project (52,824)            -                   52,824               
New HSIP Traffic Signal Safety Project 52,824             -                   (52,824)             

Total Streets Fund 38,074$           38,074$           -$                  
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Increase
Increase (Decrease) in Addition to

(Decrease) in Estimated (Use of)
Appropriations Revenues Reserves

SPECIAL REVENUE FUNDS (cont.)

Streets Grant Capital Fund (333)
Increase Revenues for New Federal Highway Administration Grant Funds -$                 2,302,300$       2,302,300$        
Adjust Capital Project Budgets:

New Bridge Preventative Maintenance Project - Phase 2 82,072             -                   (82,072)             
New Anapamu Street Bridge Replacement Project 700,000           -                   (700,000)           
Increase Budget for Cota Street Bridge Replacement Project 597,578           -                   (597,578)           
Increase Budget for Cabrillo at Mission Creek Bridge Project 480,000           -                   (480,000)           
Increase Budget for De La Guerra St. Bridge Replacement Project 221,325           -                   (221,325)           
Increase Budget for Gutierrez Bridge Replacement Project 221,325           -                   (221,325)           

Total Streets Grant Capital Fund 2,302,300$      2,302,300$       -$                  

Measure D Fund (341)
Interest Revenue Received -$                 12,493$           12,493$             
Zone 6 Pavement Preparation Contract 124,911           -                   (124,911)           

Total Measure D Fund 124,911$         12,493$           (112,418)$         

Measure A Fund (342)
Zone 6 Pavement Preparation Contract 725,463$         -$                 (725,463)$         

Total Measure a Fund 725,463$         -$                 (725,463)$         

ENTERPRISE FUNDS

Golf Course Capital Fund (452)
Transfer from Fleet Replacement for Maintenance Equipment Loan -$                 275,000$          275,000$           
Golf Maintenance Equipment 275,000           -                   (275,000)           

Total Golf Course Capital Fund 275,000$         275,000$          -$                  

Water Capital Fund (412)
Reduce Budget for Rehab Aeration Basin Project (741,769)          -                   741,769             
Transfer to Wastewater Capital for Rehab Aeration Basin Project 741,769           (741,769)           

Total Wastewater Operating Fund -$                 -$                 -$                  

Wastewater Capital Fund (422)
Transfer from Water Capital for Rehab Aeration Basin Project -$                 741,769$          741,769$           
Adjust Capital Project Budgets:

Increase Budget for Rehab Aeration Basin Project 741,769           -                   (741,769)           
Total Wastewater Capital Fund 741,769$         741,769$          -$                  

Airport Capital Fund (442)
Transfer from Airport Grants for Reimbursement of Design Services -$                 109,530$          109,530$           
Professional services - FAA Design Development 109,530           -                   (109,530)           

Total Airport Capital Fund 109,530$         109,530$          -$                  

Airport Grants Fund (443)
Non-Building Improvements - FAA Design Development (109,530)$        -$                 109,530$           
Transfer to Airport Capital for Reimbursement of Design Services 109,530           -                   (109,530)           

Total Airport Grants Funds -$                 -$                 -$                  
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Increase
Increase (Decrease) in Addition to

(Decrease) in Estimated (Use of)
Appropriations Revenues Reserves

ENTERPRISE FUNDS (cont.)

Waterfront Harbor Preservation Capital Res. Fund (622)
Transfer Funds to Capital Fund for Stearns Wharf Repair Program 14,000$           -$                 (14,000)$           
Transfer Funds to Capital Fund for Harbor Restroom Remodel 70,000             -                   (70,000)             
Transfer Funds to Capital Fund for Seawall ADA Handrail/Sidewalk 13,000             -                   (13,000)             

Total Waterfront Preservation Capital Res. Fund 97,000$           -$                 (97,000)$           

Waterfront Capital Fund (623)
Transfer from Harbor Pres. Fund for Stearns Wharf Repair Program -$                 14,000$           14,000$             
Increase Budget for Stearns Wharf Annual Repair Program 14,000             -                   (14,000)             
Transfer from Harbor Pres. Fund for Harbor Restroom Remodel -                   70,000             70,000               
Increase Budget for Harbor Restroom Remodel 70,000             -                   (70,000)             
Transfer from Harbor Pres. Fund for Seawall ADA Handrail/Sidewalk -                   13,000             13,000               
Increase Budget for Seawall ADA Handrail & Sidewalk Replacement 13,000             -                   (13,000)             

Total Waterfront Capital Fund 97,000$           97,000$           -$                  

INTERNAL SERVICE FUNDS

Fleet Replacement Fund (512)
Transfer to Golf Capital Fund for Maintenance Equipment Loan 275,000$         -$                 (275,000)$         
Parking Enforcement Officer Scooter 35,000             -                   (35,000)             

Total Fleet Replacement Fund 310,000$         -$                 (310,000)$         
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GENERAL FUND REVENUES

Prior Yr

3-Yr Avg Variance 

Annual YTD YTD YTD YTD % Bench- to Prior

Budget Budget * Actual Variance Rec'd mark YTD

Sales Tax 19,933,931$ 13,495,584$ 14,152,711$ 657,127$     71% 68% 7.9%

Property Tax 24,904,503    13,738,494    13,910,255    171,761       56% 55% 8.6%

UUT 7,015,200      5,298,211      5,204,714      (93,497)        74% 76% -3.1%

TOT 14,489,200    10,860,452    10,955,881    95,429         76% 75% 6.7%

Bus License 2,220,780      1,751,255      1,992,075      240,820       90% 79% 13.4%

Prop Trans Tax 356,180         248,007         493,951         245,944       139% 70% 80.4%

    Total Taxes 68,919,794$ 45,392,002$ 46,709,587$ 1,317,585$  68% 66% 7.2%

TAX REVENUES

General Fund

For the Nine Months Ended March 31, 2013

Current Year Analysis
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GENERAL FUND REVENUES

Prior Yr

3-Yr Avg Variance 

Annual YTD YTD YTD YTD % Bench- to Prior

Budget Budget * Actual Variance Rec'd mark YTD

License & Permits 208,988        156,741        138,319        (18,422)        66% 75% -14.6%
Fines/Forfeitures 2,970,304     2,227,728     2,239,454     11,726         75% 75% 5.8%
Franchise Fee 3,509,700     2,619,687     2,714,122     94,435         77% 75% 7.6%
Use of Money/Prop 1,182,904     887,178        885,252        (1,926)          75% 75% 4.3%
Intergovernmental 535,174        401,381        750,764        349,383       140% 75% 343.3%
Miscellaneous 9,339,986     7,004,989     7,731,774     726,784       83% 75% 2.6%

    Total Other 17,747,056$ 13,297,704$ 14,459,684$ 1,161,981$ 81% 9.6%

OTHER REVENUES

General Fund

For the Nine Months Ended March 31, 2013

Current Year Analysis
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GENERAL FUND REVENUES

FEES & SERVICES CHARGES

General Fund

For the Nine Months Ended March 31, 2013

Prior Yr

Variance 

Annual YTD YTD YTD YTD % to Prior

Budget Budget * Actual Variance Rec'd YTD

Finance 880,301$        660,226$        685,565$       25,339$      78% 4.4%

Community Dev 4,347,916       3,260,937       3,137,058      (123,879)    72% 7.1%

Parks & Rec 2,702,253       2,026,690       1,994,286      (32,403)       74% 9.6%

Public Safety 1,120,320       840,240          745,951          (94,289)       67% -3.5%

Public Works 5,494,682       4,121,012       4,128,630      7,618          75% 5.7%

Library 681,140          510,855          637,701          126,846      94% -0.6%

Inter-Fund Chgs 3,368,423       2,526,317       2,635,373      109,055      78% -30.2%

Other Chgs 98,671            74,003            74,508            505             76% -31.1%

Total 18,693,705$  14,020,279$  14,039,072$  18,792$      75.1% -3.9%

Current Year Analysis
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GENERAL FUND EXPENDITURES

For the Nine Months Ended March 31, 2013

Department
Adjusted 

Annual Budget

YTD 

Budget

YTD

Actual

YTD Var.

Without

Encumbr.

Encumbr.
Var. With 

Encumbrance 

$ %

Mayor & Council $ 737,693 $     557,696 $    557,640 $ 56 $     515 $   (459) -0.1%

City Attorney 2,011,215 1,523,294 1,573,244 (49,950) 8,325 (58,275) -2.9%

City Administrator 2,024,572 1,517,619 1,491,788 25,831 25,114 717 0.0%

Administrative Svcs 1,733,693 1,349,853 1,237,312 112,541 18,490 94,051 5.4%

Finance 4,707,377 3,534,769 3,443,729 91,040 66,948 24,092 0.5%

Police 35,821,942 27,239,005 27,243,427 (4,422) 238,584 (243,006) -0.7%

Fire 21,791,218 16,389,175 16,848,495 (459,320) 81,841 (541,161) -2.5%

Public Works 7,214,777 5,408,918 5,156,981 251,937 262,720 (10,783) -0.1%

Parks & Recreation 13,266,039 9,811,562 9,825,988 (14,426) 366,364 (380,790) -2.9%

Library 4,678,836 3,484,797 3,227,114 257,683 159,335 98,348 2.1%

Community Dev 9,434,620 7,223,145 6,829,818 393,327 174,285 219,042 2.3%

Comm Promotion 3,457,636 2,634,719 2,683,566 (48,847) - (48,847) -1.4%

Total $  106,879,618 $  80,674,553 $  80,119,102 $  555,451 $ 1,402,521 $    (847,070) -0.8%
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FY 2013 – Third Quarter Financial Review 
ENTERPRISE FUNDS REVENUES & EXPENSES

For The Nine Months Ended March 31, 2013

Annual

Budget

YTD 

Budget

YTD

Actual

YTD

Variance

YTD

%

3 Year

Avg

YTD 

Actual

%

Variance

Water Fund

Revenues $ 36,392,362 $ 27,163,259 $ 29,542,581 $ 2,379,322 81.2% 74.6% $ 26,280,863 12.4%

Expenses 35,143,747 26,238,322 23,088,489 3,149,833 65.7% 74.7% 28,170,742 -18.0%
Wastewater Fund

Revenues 20,257,200   15,389,395 15,962,840 573,445 78.8% 76.0% 12,487,571 27.8%

Expenses 17,369,170 12,139,313 10,865,909 1,273,404 62.6% 69.9% 11,695,852 -7.1%
Downtown Parking Fund

Revenues 7,163,539 5,328,240 5,761,966 433,726 80.4% 74.4% 5,680,015 1.4%

Expenses 7,905,307 5,863,366 5,635,791 277,575 71.3% 74.2% 5,471,420 3.0%
Airport Fund

Revenues 14,774,556 10,868,163 11,352,776 484,613 76.8% 73.6% 10,749,726 5.6%

Expenses 16,334,202 10,520,860 10,508,926 11,934 64.3% 64.4% 9,946,080 5.7%
Golf Fund

Revenues 1,872,903 1,307,848 1,258,259 (49,589) 67.2% 69.8% 1,392,260 -9.6%

Expenses 1,923,510 1,465,522 1,502,405 (36,883) 78.1% 76.2% 1,429,428 5.1%
Waterfront Fund

Revenues 12,203,518 9,184,368 9,473,515 289,147 77.6% 75.3% 9,475,105 0.0%

Expenses 11,981,963 8,721,671 8,468,585 253,086 70.7% 72.8% 9,379,886 -9.7%

Current Year Analysis   Prior Year Analysis   
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Questions?


	1.DOC
	2.PDF
	3.DOC
	4.PDF
	A. Hear a report from staff on the status of revenues and expenditures in relation to budget for the nine months ended March 31, 2013; 



