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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 

AGENDA DATE: June 11, 2013 
 
TO: Mayor and Councilmembers 
 
FROM: Water Resources Division, Public Works Department 
 Environmental Services Division, Finance Department  
 
SUBJECT: Public Hearing Regarding Proposed Utility Rate Increases For Fiscal 

Year 2014 
 
RECOMMENDATION:  That Council: 
 
A. Hold a public hearing, as required by State law, regarding proposed utility rate 

increases for water, wastewater and solid waste collection services for Fiscal Year 
2014; and 

B. Provide direction to staff regarding any changes to the proposed Fiscal Year 2014 
utility rates. 

 
EXECUTIVE SUMMARY: 
 
Water rates recommended for Fiscal Year 2014 are the result of a comprehensive study 
that evaluated upcoming revenue needs for the Water Fund based on Capital 
Improvement Planning, reserve requirements, debt service, and operations and 
maintenance costs.  While some changes are proposed, rates have been designed to 
minimize customer impacts, while also providing adequate incentive to conserve water.  
The recommended rates are anticipated to generate a 3% increase in water revenues. 
An across the board wastewater rate increase of 4% is proposed for Fiscal Year 2014, 
with a comprehensive rate study scheduled to evaluate rates for Fiscal Year 2015. 
 
In February 2013, the City Council approved a new franchise agreement, including a 
new rate schedule, with MarBorg Industries, Inc. (MarBorg) for citywide solid waste 
collection. This rate schedule has been increased by 2.68% to compensate MarBorg for 
increases to the Consumer Price Index and to tipping fees charged for processing and 
disposal of materials collected by MarBorg. 
 
Under the proposed rates, Single-Family Residential charges would remain similar or 
slightly less than those currently in effect. Residential customers with backyard can 
service and those that roll their carts (containers with wheels) to the curb would pay the 
lowest rate. Conversely, customers that do not wish to roll their carts to the curb will 
now be able to pay an additional charge for backyard cart service.  
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In the Business and Multi-Unit sectors, all recycling, greenwaste and foodscraps 
containers are priced at 50% of the cost of equivalent trash containers. This is a 
reduction in the rate incentive for diversion, but will still allow customers to save money 
through recycling.  In general, customers that subscribe to numerous containers and/or 
frequent collection would pay proportionally more than those who subscribe to fewer 
containers with less frequent collection.  
 
DISCUSSION: 
 
As presented to Council during the development of the Fiscal Year 2014 recommended 
budget, staff is recommending increases in water, wastewater and solid waste collection 
fees for Fiscal Year 2014. Proposition 218, approved by California voters in 1996, 
requires that property owners be notified of planned rate increases and that a public 
hearing be held prior to the adoption of rate increases. Rate increases can be adopted 
unless a majority of property owners submit a written protest.  Accordingly, the attached 
Notice of a Public Hearing was included with utility bills sent to the City’s utility 
customers during March and April 2013.  The notice was also posted on the City’s 
website.  As of May 21, 2013, one written protest has been received.  
 
Water Rates 
 
The water and wastewater utilities are dependent on user rates to fund most of the 
operations, maintenance and capital improvements needed to keep the utilities 
functioning reliably and in compliance with federal and state regulations.  A 
comprehensive water rate study was completed during Fiscal Year 2012.   The last 
comprehensive study of water rates before that was conducted in 1994.  The cost of 
service analysis and rate review evaluated the City’s water rate structure for 
compliance with state law, and for its performance with helping the City meet water 
conservation goals and with fairly allocating costs between user categories.  The new 
rates were also used to create a comprehensive financial model and revenue plan.  
The model and plan will be used for planning future rate increases that will ensure there 
is sufficient revenue for capital projects, operational and maintenance work, and debt 
obligations, while avoiding large rate increases. 
 
Proposed changes to the existing water rate structure include:  
 

• Adjustments to the monthly meter fees;  
• Reduction in the Single-Family Residential Tier 2 allocation from 16 Hundred 

Cubic Feet (HCF) to 14 HCF; 
• Reduction in the Multi‐Family Residential Tier 2 allocation from 8 HCF to 4 HCF 

per dwelling unit;  
• Slight reduction of the cost of Tier 1 commercial rates and Tier 2 residential 

rates; 
• Significant increase to Tier 3 residential water rates, Tier 2 commercial rates, and 

Tier 2 irrigation water rates to encourage water conservation; and 
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• Changing the tier structure for Irrigation from three tiers to two tiers, with the first 
tier based on a monthly water budget sized to provide adequate supply for 
irrigation. 
 

Although the changes to rates differ between user classes, the overall increase in 
revenues generated by the Fiscal Year 2014 rates is projected to be 3%. The increase 
will help support Water Fund capital projects, including the ongoing water main 
replacement program, rehabilitation of the recycled water filtration system, and capital 
maintenance work on treatment and distribution facilities.  With the recommended rates, 
the typical single-family residential water customer using 12 HCF of water per month 
would see a minimal increase of $0.06 per month, from $67.75 to $67.81. 
 
Wastewater Rates 
 
For wastewater service, an across-the-board increase of 4% is proposed for monthly 
base charges and unit rates.  This is consistent with the Council-approved  
ten-year financial plan for the wastewater fund, developed to support the ongoing 
operation, maintenance, rehabilitation, and improvement of the wastewater system. A 
principle goal of the plan is to perform required maintenance to maximize equipment 
lifecycles; to replace capital facilities as needed for the protection of the environment 
and permit compliance; and, to avoid higher costs and other impacts associated with 
deferred maintenance. The increase for the maximum bill to a single-family residential 
customer would be $1.57 per month, from $39.21 to $40.78.  A comprehensive 
wastewater study is planned for Fiscal Year 2014. 
 
Solid Waste Rates 
 
In February 2013, the City Council approved a new franchise agreement with MarBorg 
for citywide solid waste collection. The rates negotiated in February 2013 have since 
been adjusted by 2.68% to compensate MarBorg for increases in the tipping fees 
charged at Tajiguas Landfill and at the City’s foodscraps composter, and for an increase 
in the Consumer Price Index. The City is contractually obligated to compensate 
MarBorg for these increases. If approved by the City Council, the rate schedule would 
take effect on July 1, 2013. 
 
The following notable changes have been made to the proposed Fiscal Year 14 rate 
structure when compared to those currently in effect for Fiscal Year 13: 
 
Single-Family Residential Customers 
  
• Surcharge for In-Place Service of Carts: The proposed rates for all carts (35, 65 and 

95 gallon containers with wheels) assume that residential customers roll the carts to 
the curb for collection, as is currently required for cart service. Customers could 
alternatively opt for cart service in-place, but carts that are not rolled to the curb 
would be assessed a flat rate of $25.05 per month.    
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• Greenwaste and Recycling Service: Under the new franchise agreement, Single- 
Family Residential customers receive an increased amount of up to 192 gallons of 
greenwaste service and unlimited recycling service included in their trash rate. As a 
result, Single-Family Residential customers that currently subscribe to a high level of 
recycling or greenwaste service may experience a slight decrease in their monthly 
bills under the proposed rates. 

 
• Single-Family Residential Lifeline (low income): Customers would now pay the 

published rates, but would be exempt from the City’s 6% Utility Users Tax, similar to 
the water and wastewater billing structure. 
 

 Multi-Unit Residential Customers 
 
• Surcharge for In-Place Cart Service: The proposed rates for all carts (35, 65 and 95 

gallon containers with wheels) assume that the residential customer roll the carts to 
the curb for collection, as is currently required for cart service. Customers could 
alternatively opt for cart service in-place, but carts that are not rolled to the curb 
would pay 30% more than the normal curbside rate.  [A small percent of customers 
are receiving in-place cart service under the current rates, and these customers will 
be able to elect can service or pay the premium charge for carts.] 

 
• Financial Incentives for Diversion Containers: Under the existing rates, greenwaste 

and recycling containers range from approximately 25% to 50% of the equivalent 
trash container. Under the proposed rates, recycling and greenwaste containers are 
priced at 50% of the equivalent trash container. This is a reduction in the rate 
incentive for diversion. 
 

• Dumpster Rentals: Under the proposed rates, customers would not be charged an 
additional rental fee for dumpsters.  

 
• Minimum Rate for Trash: The proposed rate is 12% lower than the current minimum 

rate. 
 

Business Customers   
  
• Minimum Rate for Trash: The minimum charge for trash would increase by 32%, but 

the price for additional trash cans or carts would decrease. 
 

• Financial Incentives for Diversion Containers: Under the existing rates, greenwaste 
and recycling cans and dumpsters are priced 17% and 31% of equivalent trash 
containers, respectively. Under the proposed rates, recycling, greenwaste and 
foodscraps containers are priced at 50% of equivalent trash containers. This is a 
reduction in the rate incentive for diversion. 
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• Dumpster Credit: Under the proposed rates, customers who own their dumpsters 
would no longer receive a credit on their bill.  

 
Customer Impacts  
  
Single-Family Residential customers who currently pay for additional greenwaste and/or 
recycling service and some Multi-Unit Residential Customers who currently pay the 
minimum service fee may experience lower rates in Fiscal Year 2014. Approximately 
one-half of Multi-Unit Residential customers would see an increase in their bill ranging 
from 5-15%.  Multi-Unit Residential customers with significant recycling and greenwaste 
in carts and cans and customers with frequent collection would experience the largest 
increases.    
 
Under the proposed rates, approximately 30% of existing Business customers would 
see a decrease to their monthly bill. Business customers who currently pay the 
minimum charge for trash service will see an increase to their monthly bill. As stated 
above, the price of diversion containers (recycling, greenwaste and foodscraps) would 
be set at 50% of the price of equivalent price of trash containers, which is a reduction in 
the current rate incentive to recycle. In the long term, Business customers who recycle 
more would continue to pay less than those that do not recycle. However, in the short 
term, Business customers that currently subscribe to substantial recycling, greenwaste 
and/or foodscraps service would see an increase to their monthly bills under the 
proposed rates.  
 
Water Commission Review 
 
The Water Commission discussed the proposed changes to Water and Wastewater 
Rates at its meeting of January 14, 2013.  On May 13, 2013, modifications to the Water, 
Sewer, and Buy-In Fee Resolutions for Fiscal Year 2014 were presented to Water 
Commission, who recommended the proposed changes for submittal to the City 
Council.  
 
Finance Committee Review 
 
On February 26, 2013, the Finance Committee received presentations from staff on 
proposed utility rate increases in water and wastewater. On May 14, 2013, the Finance 
Committee received a presentation from staff on the proposed changes to solid waste 
rates. The Committee made no recommendations. Rate and fee changes will be 
adopted by Resolution with the City’s 2014 Budget. 
 
 
ATTACHMENT: Notice of Public Hearing – Proposed Changes to City of Santa 

Barbara Utility Rates 
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PREPARED BY: Rebecca Bjork, Water Resources Manager 
 Matt Fore, Environmental Services Manager 
  
SUBMITTED BY: Christine F. Andersen, Public Works Director  
 Robert Samario, Finance Director  
 
APPROVED BY:  City Administrator's Office 
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NOTICE OF PUBLIC HEARING 
PROPOSED CHANGES TO CITY OF SANTA BARBARA UTILITY RATES 

Date: Tuesday, June 11, 2013, 2:00 p.m. 
Place:   City of Santa Barbara Council Chambers, City Hall 
 735 Anacapa Street, Santa Barbara 

Wastewater 
Rates  (Applicable only 

to customers billed by 
the City for sewer ser-
vice) 

 

The proposed waste-

water rate increase is 

four percent (4%) of 

the City's current 

charges for all cus-

tomer classes.   Small 

variations above or 

below the 4% amount 

may occur due to 

rounding. The maxi-

mum monthly charge 

for a single family 

residential customer 

would increase from 

$39.21 to $40.78 un-

der the proposed 

rates. Proposed 

wastewater rates are 

summarized in Table 

3. The proposed in-

crease will fund in-

creasing wastewater 

system costs resulting 

from inflation and the 

ongoing need for re-

habilitation of the 

City’s wastewater 

treatment plant and 

collection system. 

CITY WATER RATES HAVE BEEN  
REVIEWED AND REVISED 

 
Water Rates   

(Applicable only to customers billed by the City for water service) 
 

How were water rates determined? 
The City completed a Rate Study to develop a multi-year Financial Plan that ensures fi-

nancial stability and sufficiency and to develop a water rate structure that: 

• Promotes water conservation, 

• Ensures revenue stability,  

• Is fair and equitable, and 

• Is based on cost of service principles, as required by Proposition 218 (State law that 

oversees utility rate regulations). 

 

How will the proposed changes impact my water bill? 
The water rate impact for the average in-City single family residential customer (12 HCF 

[Hundred Cubic Feet] and a 5/8” meter) will be minimal, only increasing from $67.75 to 

$67.81 under the proposed rate increases. 

 

What are the proposed changes? 
Overall, water rate structure is proposed to remain largely the same, with changes in the 

unit costs outlined in Table 1 (see other side).  Proposed fixed monthly meter charges are 

summarized in Table 2 (see other side). 

 

Proposed changes include: 

• Reduction in allocation of amount of water in Single Family Residential Tier 2 from 

16 HCF to 14 HCF and reduction of Multi-Family Residential Tier 2 from 8 HCF to 4 

HCF to reflect average need considering household size, water efficient plumbing 

fixtures, and increased water wise landscaping. (1 HCF = 748 gallons) 

• All irrigation customers will have two tiers, rather than three.  The first tier is sized 

to provide adequate supply for irrigation, in accordance with actual plant water 

needs. 

• Slight reduction in the cost of Tier 1 commercial rates. 

• The Tier 3 residential water rates, and Tier 2 commercial and irrigation water rates 

are higher to send a stronger water conservation signal to very high water users. 

CHECK OUT THE RESIDENTIAL WATER RATE CALCULATOR AT:  

WWW.SANTABARBARACA.GOV/WATER 

Wastewater 
Rates   

(Applicable only to cus-
tomers billed by the City 
for sewer service) 

 

The proposed waste-

water rate increase is 

four percent (4%) of 

the City's current 

charges for all cus-

tomer classes.   Small 

variations above or 

below the 4% amount 

may occur due to 

rounding. The maxi-

mum monthly charge 

for a single family 

residential customer 

would increase from 

$39.21 to $40.78 un-

der the proposed 

rates. Proposed 

wastewater rates are 

summarized in Table 

3. The proposed in-

crease will fund in-

creasing wastewater 

system costs resulting 

from inflation and the 

ongoing need for re-

habilitation of the 

City’s wastewater 

treatment plant and 

collection system. 

ATTACHMENT 1
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Customer Class Tiers Proposed Rates Current Rates 

Single Family Residential First 4 HCF $3.18 $3.14 

Next 14 HCF $5.16 $5.25 

All other HCF $6.62 $5.53 

Multi-Family Residential First 4 HCF (per dwelling unit) $3.18 $3.14 

Next 4 HCF (per dwelling unit) $5.16 $5.25 

All other HCF $6.62 $5.53 

Commercial / Industrial 100% of base allotment $5.16 $5.25 

All other HCF $5.91 $5.53 

Irrigation – Residential & 
Commercial 

100% of monthly water budget $5.16 $5.25 

All other HCF $6.62 $5.53 

Irrigation - Recreation/
Parks/Schools 

100% of monthly water budget $2.70 $2.47 

All other HCF $6.62 $5.25/$5.53 

Irrigation – Agriculture 100% of monthly water budget $1.51 $1.45 

All other HCF $6.62 $5.25/$5.53 

Recycled Water All HCF $2.16 $1.98 

Outside City Limits 130% of corresponding in-City rates 

TABLE 1 – PROPOSED WATER RATE CHANGES  (1 HCF = 748 GALLONS) 

Customer Class Tiers Proposed Rates Current Rates 

Single Family Residential Fixed Charge $14.88 $14.31 

First 10 HCF $2.59 $2.49 

Multi-Family Residential Fixed Charge (per dwelling unit) $14.88 $14.31 

First 8 HCF (per dwelling unit) $2.59 $2.49 

Commercial All HCF  

(Subject to minimum*) $2.93   $2.82  

 Industrial All HCF  

(Subject to minimum*) $3.55   $3.41  

TABLE 3 – PROPOSED WASTEWATER RATE CHANGES 

TABLE 2 – PROPOSED MONTHLY METER CHARGES 

 5/8” 3/4” 1” 1 ½” 2” 3” 4” 6” 8” 10” 

Current: $13.19 $19.82 $33.00 $65.97 $105.58 $211.14 $329.91 $659.81 $1,054.84 $1,517.56 

Proposed: $13.81 $19.57 $31.09 $59.89 $94.44 $203.87 $365.14 $751.02 $1,384.55 $2,190.86 

Go to WWW.SANTABARBARACA.GOV/WATER to see all proposed changes 

PARA INFORMACIÓN EN ESPAÑOL, LLAME AL 805-564-5460  

What is a Monthly Water Budget? 
The monthly water budget is a calculation of Tier 1 allotment based on the property’s irrigated landscape area and 

the plants’ monthly watering needs.  The purpose of providing a monthly allotment is to bill customers based on 

the water needs of their landscaping.  Please call 564-5460 if you would like further details on water budgeting. 
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Trash and Recycling Rates (Applicable only to customers billed by the City for trash/recycling service) 

Starting July 1, 2013, the City of Santa Barbara will begin a new contract for trash and recycling services with MarBorg 

Industries. Under the new contract, residential customers receive significantly more recycling and greenwaste service 

with their paid trash rate; battery and cell phone collection; free disposal of sharps (i.e. home-generated needles) 

through the mail; unlimited collection of “white goods” (e.g. large appliances such as washers, dryers, refrigerators, 

etc.); extra collection of trash and recycling at Christmas; and, twice per year collection of “bulky items” (e.g. extra 

trash, furniture, electronics, etc.) all at no additional charge. Business customers will continue to receive trash, recy-

cling, greenwaste and foodscraps service. A wide variety of different container sizes and collection frequencies are 

offered to meet the specific needs of Business customers. For detailed information on all services available to residen-

tial and business customers, visit www.SBrecycles.org 

 

The new contract also includes many environmental enhancements that will benefit all City residents and businesses. 

For example, MarBorg will clean up twice as many piles of litter and abandoned furniture in our neighborhoods; will 

cut vehicle emissions by replacing old diesel trucks with cleaner burning compressed natural gas vehicles; and will 

work with customers to expand recycling to help the City meet current and future State-mandated recycling goals.  

 

Under the new contract, some rates have increased and others have decreased.  Generally, rates will increase 2.68% 

to account for an increase in the tipping fees for trash and foodscraps and an increase to the Consumer Price Index, 

which the City is obligated to pay MarBorg. See www.SBrecycles.org for full rates sheets and call Environmental Ser-

vices at 805-564-5631 for tips on how to change service to keep your costs as low as possible.  

 

Details of Residential Rate Changes 

• Cart Surcharge for In-Place Service: The new rates for all carts (35, 65 and 95 gallon containers with wheels) as-

sume that the Residential customer has rolled the carts to the curb for collection. Carts serviced “in place” will be 

assessed a 30% surcharge above the normal rate for Multi Family Residential, and flat rate of $25.05 per month 

for Single Family Residential customers.  Customers may call MarBorg and switch to curbside cart service or back-

yard can service to avoid this charge. 

• Price of Recycling and Greenwaste Containers: Under the current rates, cart and can recycling and greenwaste 

service for Multi Family Residential customers is priced approximately 25% of the equivalent trash container. Un-

der the new rates, recycling and greenwaste containers will cost 50% of the trash price. This ensures that the 50% 

price incentive will be sustainable over the long-term.  Single Family customers receive unlimited recycling and up 

to two 95 gallons carts (or 6 cans) of greenwaste at no extra cost.   

• Frequency Surcharge: Multi Family customers with frequent collection (more than once per week) will pay more 

than those with once per week collection. Customers can call MarBorg 963-1852 to add or increase the size of 

containers in order to reduce collection frequencies and therefore pay less.  

• Dumpster Rentals: Dumpster rentals are included in cost of service (no separate charge). 

 

Rate Impact to Residential Customers  

Single Family customers that currently subscribe to a high level of recycling or greenwaste service and Multi Family 

Residential customers with Minimum Service may experience a slight decrease in their monthly bills. Approximately 

half of Multi Family Residential customers will see an increase in their bill ranging from 5-15%.  Multi Unit customers 

with significant recycling and greenwaste in carts and cans; customers who opt for “in-place” cart service (see above); 

and/or, customers with frequent collection will see the largest increases.  Finally, rates for Single Family Residential 

Lifeline (low income) customers will be the same as regular rates, but they will be exempt from the 6% tax. 

 

Details of Business Rate Changes  
  

• Minimum Rate for Trash: The minimum charge for trash will increase by 32%, but the price for additional trash 

cans or carts  will decrease. 

• Price of Recycling and Greenwaste Containers: Under the current rates, recycling, greenwaste and foodscraps 

services cost 17% -30% of the price of equivalent trash services. Under the new rates, recycling, greenwaste and 

foodscraps containers will cost 50% of the trash price. This change was made to ensure that the 50% price incen-
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Single Family Residential Current Cost Proposed Cost 

Trash, 65 gal cart, Recycling 65 gal cart, Greenwaste, 65 gal cart $37.01 $34.74  

Change 

-6% 

Multi-Family Residential Current Cost Change 

MINIMUM SERVICE 

 Trash, 65 gal cart, Recycling 95 gal cart, Greenwaste, 95 gal cart 
$35.99  -12% 

CART/CAN SERVICE 

Trash, five 95 gal carts, Recycling, five 95 gal carts,  Greenwaste, 95 gal cart $177.68   24% 

DUMPSTER SERVICE 

Trash, 4yd dumpster, Recycling 2yd dumpster  
$367.09 0.5%  

FREQUENT DUMPSTER SERVICE 

Trash, 4yd dumpster 3x/wk, Recycling 4yd dumpster 1x/wk 
$894.55  22% 

Proposed Cost 

$31.54 

$220.80 

$368.76 

$1,091.54 

Business Current Cost Proposed Cost 

MINIMUM SERVICE 

Trash, 35 gal cart, Recycling 95 gal cart $21.27 $28.08  

CART/CAN SERVICE 

Trash, three 95 gal carts 2x/wk, Recycling, three 95 gal carts 2x/wk 
$412.46 $353.90  

DUMPSTER SERVICE 

Trash, 4yd dumpster 2x/wk, Recycling, 4yd dumpster 2x/wk 
$825.03   $991.39 

Change 

32% 

-14% 

20% 

Sample Bill Changes for All Customer Classes 

A sample of various service levels for each customer class is provided below. For more information on how the new 

rates will affect your bill, please call City Trash and Recycling at 805-564-5631. For more information on how to con-

trol your collection costs through greater recycling, See www.SBrecycles.org or contact MarBorg at 805-963-1852.  

tive would be sustainable over the long-term. Most businesses still have the potential to lower their bills through 

additional recycling. Contact MarBorg 805-963-1852 or City Trash and Recycling 805-564-5631 to explore ways to 

lower your bill by recycling more.    

• Frequency Surcharge on Carts/Cans: Customers with frequent collection (more than once per week) will pay 

more than those with once per week collection. Customers can call MarBorg to add or increase the size of con-

tainers in order to reduce collection frequencies and pay less.  

• Dumpster Credit: Under the new rates, customers who own their dumpsters will no longer receive a credit. 

  

Rate Impact to Business Customers  

Approximately 30% of Business customers will see a decrease; 50% will see increases of 0-25%; and, 20% will see in-

creases above 25%. Business customers with frequent cart/can collection (of any material) and high levels of recy-

cling or foodscraps will see an increase to their monthly bills.  Customers that recycle more will still pay less than cus-

tomers who recycle less.  Contact MarBorg at 805-963-1852 or City Trash and Recycling at 805-564-5631 for specific 

information on how your business will fare under the new rates or for ways to lower your bill by recycling more.  

If you oppose any of the above increases, please deliver your protest in writing to the City Clerk of the City of Santa Bar-

bara at 735 Anacapa Street, Santa Barbara, CA, 93101, prior to or during the City Council’s consideration of this item on 

June 11, 2013.  (If you wish to submit your protest during the public hearing, please deliver it to City Staff in the Council 

Chamber).  Because multiple rates are being considered by City Council at the same hearing, please indicate the specific 

rate you are protesting.  

TO SEE ALL PROPOSED RECYCLING & TRASH RATES GO TO: WWW.SBRECYCLES.ORG OR CALL 805-564-5631 



Water Rates and Wastewater 

Rates
City Council

June 11, 2013



Public Process

 Water Commissioner on Committee

 12/10/12 – Water Commission Meeting – draft 

study

 1/14/12 – Water Commission Meeting- final review

 2/26/13 – Finance Committee Presentation 

 3/12/13 – City Council Presentation

 Prop 218 Notice – Sent With Utility Bills

 Website

 6/11/13 – City Council Rate Hearing 

City of Santa Barbara  •  Public Works Department 2



Water Fund Financial Plan 
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Water Rates

 Generate Revenue for System O & M

 Conservation Incentives

 Reduced Tier Two Size

 Increased Tier Three Cost

 Water budget Based Irrigation Rates
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Customer Impacts - SFR
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Usage Level
(5/8” meters)

Monthly 
Usage (hcf) 

Existing 
Bill

Proposed
Bill

Difference Percent
Change

Very Low 4 $25.75 $26.53 $0.78 3.03%

Low 8 $46.75 $47.17 $0.42 0.90%

Moderate 12 $67.75 $67.81 $0.06 0.09%

High 32 $176.11 $191.45 $15.34 8.71%

Very High 64 $353.07 $403.29 $50.22 14.22%



Single Family Residential Monthly 

Water Service Charges
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Goleta Water District City of Santa 
Barbara City Current

City of Santa 
Barbara Proposed

Montecito Water 
District

Carpinteria Valley 
Water District

Based on a 5/8” meter and 12 hcf consumption 



Unincorporated Customer Costs

 5% of rate payers are outside the City.

 11% of infrastructure outside of City

 It costs slightly more than 130% to serve those 

in unincorporated areas City

 Recommend the 30% rate increment for 

unincorporated customers. 
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Unincorporated SB SFR 

Water Service Charges
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Based on a 5/8” meter and 12 hcf consumption 



Water Budget 

Weather (ETo) 

Data x 

Landscaping Data

ETo Data

Landscaping Data
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Water Budget Based Irrigation Bill



Irrigation Allocation Comparison
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Water Budgets, hcf per acre Calculated
Max Monthly

Budget 

Calculated
Max Annual

Budget
Current Annual

BudgetCustomer Class

Irrigation – Residential/Commercial 68 810 654

Irrigation – Recreation/Parks/Schools 119 1,417 1,404

Irrigation – Agriculture 127  1,519 1,080*

*Does not include Block 1 Carryover amount.

Note:  Water allocation calculation includes weather data based on average annual
ET0 from CIMIS Station 107 in Santa Barbara.



WASTEWATER
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Wastewater Proposed Approach

 Additional Review and Evaluation of 

Wastewater Rate Design

 Revise Wastewater Rates and 10-year 

Financial Plan for FY 2015

 Recommend 4% Rate Increase FY 2014 for 

all classes

 Public Outreach 
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City of Santa Barbara  •  Public Works Department 14



Water Main Replacement History 
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Main Breaks Per Year
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Proposed Changes – Residential 
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Tiers hcf
Current

Rates $/hcf

Proposed 

Rates $/hcf

Difference 

$/hcf

Tier 1

SRF

MRF

0- 4

0- 4

$3.14 $3.18 $0.04

Tier 2

SFR

MRF

next 14 

next  4

$5.25 $5.16 ($0.09)

Tier 3

SRF

MRF

18+

8+

$5.53 $6.62 $1.09



SFR Usage
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TRASH AND RECYCLING 
Proposed Fee Changes for Fiscal Year 2014
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TRASH AND RECYCLING 
Proposed Rate Adjustments

RESIDENTIAL SERVICE LEVEL

Current

Rates

Proposed 

FY 14

% Change

Common Single Family Residential Service

(65-gal trash, 65-gal greenwaste,

65-gal recycle)

$37.01 $34.74 -6%

Multi-Unit Residential Minimum Service (3 cans or less)

(65 gal  trash, up to 95-gal greenwaste, up to 95 gal recycle)
$35.99 $31.54 -12%

Multi-Unit Residential (Cart/Can Service) 

(5-95 gal trash, 95-gal greenwaste, 5-95 gal recycle)
$177.68 220.80 24%

Multi-Unit Residential (Small/Medium Dumpster Service)

(4 yard trash, 2 yard recycle) both 1x/week
$367.09 $368.76 0.5%

Multi-Unit Residential (Large, Frequent Dumpster Service)

(4yd trash 3x/week, 4yd recycle 1x/week)
$894.54 $1,091.54 22%
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TRASH AND RECYCLING 
Proposed Rate Adjustments

BUSINESS SERVICE LEVEL

Current

Rates

Proposed 

FY 14

% Change

Business Minimum Service 

(35-gal trash, up to 95-gal recycle)
$21.27 $28.08 32%

Business (Cart/Can Service) 

(3-95 gal trash 2x/wk, 3-95 gal recycle 2x/wk)
$412.46 $353.90 -14%

Business Dumpster Service 

(4yd trash 2x/week, 4yd recycle 2x/week)
$825.03 $991.39 20%



Comparison with Other 

Jurisdictions
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Single Family Residential

City of Santa Barbara
City of 

Goleta

City of 

Buellton

Zone 2 :*

Isla Vista, 

Hope Ranch

Single Family Residential FY13 FY 14 FY14 FY14 FY14

32 gal Trash, 32 gal Green $28.15 $28.89 $24.68 $20.87 $25.18

32 gal Trash, 96 gal Green $37.01 $28.89 $24.68 $20.87 $25.18

64 gal Trash, 96 gal Green $40.15 $34.74 $27.64 $24.80 $29.80

96 gal Trash, 96 gal Green $47.61 $37.99 $31.93 $28.78 $34.25

5

Sample Customers

Collection is 1x week unless otherwise indicated

Sample Customers - Actual subscriptions may vary among customers

* Estimate based upon FY 13 CPI Adjustment



Multi Unit Residential

City of Santa Barbara
City of 

Goleta

City of 

Buellton

Zone 2:* 

Isla Vista, 

Hope Ranch

Multi Family Residential FY13 FY 14 FY14 FY14 FY14

Minimum Service (duplex/triplex) $35.99 $31.54 $31.93 $28.78 $34.25

Small Apt/Condo (Carts/Cans) $177.68 $220.78 $57.69 $89.94 $70.73

Medium Apt/Condo (Dumpster) $248.98 $221.27 $236.19 $236.04 $223.33

Large Apt/Condo (Dumpsters) $595.23 $708.05 $595.47 $616.26 $642.66

6

Sample Customers

Collection is 1x week unless otherwise indicated

Sample Customers - Actual subscriptions may vary among customers

* Estimate based upon FY 13 CPI Adjustment



Business

City of Santa Barbara
City of 

Goleta

City of 

Buellton

Zone 2: *

Isla Vista, 

Hope Ranch

Business FY13 FY 14 FY14 FY14 FY14

Minimum Service $21.27 $28.08 $41.32 $37.47 $42.59

Small Business $61.69 $41.77 $50.98 $45.15 $47.86

Small/Medium Business (Cans) $206.23 $168.51 $66.00 $91.73 $78.90

Small/Medium Business (Dumpster) $196.84 $236.55 $236.19 $236.04 $253.73

Medium Business (Dumpsters 

3x/week)
$629.88 $756.94 $595.47 $616.26 $642.66

Larger Business (Dumpsters 5x/week) $1,062.94 $1,277.34 $958.00 $996.48 $1,031.61

7

Sample Customers

Collection is 1x week unless otherwise indicated

Sample Customers - Actual subscriptions may vary among customers

* Estimate based upon FY 13  CPI Adjustment



Customer Outreach
8

 Downtown Organization

 SB and Hispanic Chambers of Commerce

 Restaurant and Lodging Association

 School District Management and Parent 
Advisory Committee

 Six of the largest multi-unit property 
management companies in City (including 
Housing Authority)

 Articles published in trade newsletters

 New contract service guide mailed to all City 
customers

8
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