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AGENDA DATE: October 22, 2013 
 
TO: Mayor and Councilmembers 
 
FROM: Administration, Housing & Human Services Division, Community 

Development Department  
 
SUBJECT: Casa Esperanza Programmatic Changes 
 
 
RECOMMENDATION:  That Council:  
 
A. Amend the City’s Program Year 2013-14 Annual Action Plan;  
B. Approve a Revision to Casa Esperanza’s Community Development Block Grant 

Agreement for Day Center Services #24,420; and 
C. Authorize the Assistant City Administrator to execute an Agreement with Casa 

Esperanza for the operation of the Winter Shelter from December 1, 2013 
through March 31, 2014, subject to City Attorney approval as to form. 

 
DISCUSSION: 
 
Due to ongoing financial challenges, Casa Esperanza Homeless Center has undergone 
several programmatic changes. As of July 1, 2013, they switched to a sobriety-based 
shelter program for their 100-bed year-round shelter program and they plan to do the 
same on December 1st when they expand to the 200-bed emergency winter shelter. In 
addition, as of September 17, 2013, Casa Esperanza closed its drop-in Day Center 
services for non-shelter residents and suspended the Community Kitchen lunch 
program for non-shelter residents. 
 
On September 19, 2013, the City received a request from Casa Esperanza to revise 
their Community Development Block Grant (CDBG) agreement for Day Center Services 
and their Human Services agreement for the Community Kitchen program (see attached 
letter).  Day Center services and meals will continue to be provided to shelter residents; 
however the number of people served is projected to decrease due to the exclusion of 
non-residents. 
 
Staff routinely approves minor revisions to Human Services contracts with the approval 
of the Community Development and Human Services Committee (CDHSC).  However, 
the changes proposed by Casa Esperanza for its CDBG-funded Day Center program 
warrants an amendment to the City’s Annual Action Plan and, as such, requires Council 
action.  
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U.S. Dept. of Housing and Urban Development (HUD) 2013-14 Annual Action Plan: 
Federal regulations require that, as a recipient of federal CDBG and HOME funds, the 
City of Santa Barbara prepare a Consolidated Plan (CP), which outlines the City’s five-
year strategy and goals to address identified housing and community development 
needs.  
 
In addition to the CP, the City must submit an Annual Action Plan (AAP), which 
identifies specific activities that will be undertaken to accomplish the goals stated in the 
five-year plan. The 2013-14 AAP is the fourth program year of the 5-year plan and 
contains the Fiscal Year 2013-14 CDBG funding recommendations that Council 
approved on March 26, 2013, including the Day Center program.  
 
The City must follow its Citizen Participation Plan before amending a CP or AAP. In 
accordance with the Citizen Participation Plan, a public hearing was held at the 
September 24, 2013 Community Development and Human Services Committee 
(CDHSC) meeting regarding the proposed changes to Casa Esperanza’s Day Center 
program.  Also, a notice was published in the Santa Barbara News Press announcing 
the public hearing and requesting comments by October 21, 2013.   
 
The proposed amendment is as follows: 
 

Original Goal 
Casa Esperanza plans to provide Day Center services to 1,300 clients per year. Day 
Center services are provided to any homeless person, sheltered or unsheltered. 
These services include hot lunches, hygiene support, medical care and social 
services. 
 
Proposed Amended Goal 
Casa Esperanza plans to provide Day Center services to 960 clients per year. Day 
Center services are provided to any sheltered homeless person. These services 
include hot lunches, hygiene support, medical care and social services. 

 
At their September 24 meeting, the CDHSC voted to recommend that Council approve 
the City’s proposed amendment to its 2013-2014 Annual Action Plan, as well as the 
revision to Casa Esperanza’s CDBG agreement #24,420, in the amount of $51,000, for 
Day Center services. The committee also approved a revision to Casa Esperanza’s 
Human Services agreement #24,424, in the amount of $42,500, for the Community 
Kitchen program reducing the number of people served from 1,700 to 960 per year 
(same persons that will receive Day Center services as shelter residents).  As 
mentioned above, this revision does not require Council approval as staff routinely 
approves minor revisions to Human Services contracts with the approval of the 
Community Development and Human Services Committee (CDHSC).   
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Emergency Winter Shelter 
In addition to the CDBG and Human Services grants awarded to Casa Esperanza, the 
City contributes an annual allocation of General Fund monies each year to help support 
the emergency winter shelter. Since its opening in 1999, Casa Esperanza has operated 
the winter shelter and they will continue to do so this winter; however, as mentioned 
above, it will change to a sobriety-based shelter. Council approved $75,575 during the 
Fiscal Year 2014 budget process for this effort. Staff is recommending that Council 
authorize the Assistant City Administrator to execute an Agreement with Casa 
Esperanza for the operation of the winter shelter from December 1, 2013 through March 
31, 2014, subject to City Attorney approval as to form. 
 
Casa Esperanza’s change to a sobriety-based emergency winter shelter will likely have 
an impact on the number of people accessing the Warming Centers this winter.  The 
Central Coast Collaborative on Homelessness (C3H) has formed a task force to 
develop an emergency response plan for the safe operation of both the North and South 
County Warming Centers, which will be completed by November 15th.  The purpose of 
the Warming Centers is to ensure that homeless individuals have emergency temporary 
shelter in order to avoid hypothermia and death on nights of inclement weather.  They 
received a City Human Services grant of $10,000 for Fiscal Year 2014 for this effort.  
Due to the expected increase in people, Council may receive a one-time request to 
expand the Warming Centers in the City of Santa Barbara for this winter only. 
 
BUDGET/FINANCIAL INFORMATION: 
 
There is no impact to the City’s approved budget as a result of these requests.  Funding 
for the winter shelter, the CDBG grant and the Human Services grant were appropriated 
during the Fiscal Year 2014 City budget process. 
 
ATTACHMENT(S): Casa Esperanza Letter 
 
PREPARED BY: Sue Gray, Community Development Business Manager 
 
SUBMITTED BY: Paul Casey, Assistant City Administrator/Community 

Development Director 
 
APPROVED BY:  City Administrator's Office 
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