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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:
January 14, 2014
TO:
Mayor and Councilmembers

FROM:
Engineering Division, Public Works Department
SUBJECT:
Lower Mission Creek Flood Control And Mason Bridge Replacement Projects - Cost Sharing Agreement
RECOMMENDATION: 
That Council approve and authorize the Public Works Director to execute the Cost Sharing Agreement, to be approved as to form by the City Attorney, for Construction of the Lower Mission Creek Flood Control Project Reach 1A Phase 2 with the Santa Barbara County Flood Control and Water Conservation District as part of the City’s Mason Street Bridge Replacement Project.
DISCUSSION:
BACKGROUND

The Lower Mission Creek Flood Control Project (LMC Project) has been a joint project between the U.S. Army Corps of Engineers (Corps), the Santa Barbara County Flood Control and Water Conservation District (District), and the City of Santa Barbara (City), for the past several years. The Project is located along Mission Creek from Canon Perdido Street to Cabrillo Boulevard (see Attachment 1). The Project will widen the creek channel to increase flood flow capacity in order to reduce flooding and property damage to the surrounding areas.  In fall 2006, the California Coastal Commission approved the LMC Project’s Coastal Consistency Determination application; however, the Corps was unable to secure the required funding to proceed with construction. In 2009, the City and District applied for and received, a Costal Development Permit, allowing the City and District to proceed with construction.

The LMC Project, in addition to widening the channel, provides for replacement of old concrete walls and non-native invasive plants that will be replaced with native riparian species. Furthermore, natural creek bed improvements will be made to enhance the endangered species habitat for the Steelhead Trout and the Tidewater Goby.

The City and District are committed to moving forward with completing the design and construction of the Project with local funds and grants in affordable increments of work, due to the benefits of increased flood protection and providing creek rehabilitation. The replacement of the Mason Street Bridge was included as part of the LMC Project. The City has been able to get grant funding to replace the bridge. In order to construct the bridge, it is necessary to construct part of the LMC Project channel to protect the new bridge abutments (see Attachment 2). The bridge project construction is an opportunity to also construct channel walls adjacent to the bridge that are not eligible for grant funding. The proposed cost share agreement with the District (see Attachment 3) provides the means to allow this work to be done by the City and paid for by the District. 

CURRENT STATUS
Progress on the LMC Project continues to be made. The first element of construction for the Project was completed in 2009, when the District built a portion of the Project’s by-Pass Culvert under the Union Pacific Railroad tracks at the City’s Railroad Depot. Since then, several other key elements of the Project have been completed, which include the following:
· Haley Street Bridge – Construction was completed by the City in 2011 with grant and City funds.
· Channel Project Reach 1A-1 – The District in 2011 completed widening the creek channel from the State Street Bridge to the pedestrian walkway behind the Harbor View Inn with grant and District funds including City support and contributions.
· Ortega Bridge – Construction completed by the City in 2012, with grant and City funds.

· Railroad Depot By-Pass Culvert extension, (District Reach 2B) – Construction completed by the District in 2012, with District funds.
The City is now scheduled to move forward in Summer/Fall 2014 with the grant funded construction of the Mason Street Bridge Replacement Project. This schedule is dependent on the City reestablishing construction grant funding this March, which we are on schedule to secure. As part of the City’s Mason Street Bridge Replacement Project, the City and County cost share agreement will allow a portion of District Project Reach 1A-Phase 2 (see Attachment 2) and the westerly portion of Reach 1B to be constructed by the City. These sections of the channel wall extend south from Mason Street to the pedestrian bridge near the Harbor View Inn and north from Mason Street approximately 80 feet, respectively. This work is not part of the City’s bridge grant funding. City and District staffs propose that the City and District execute an agreement, whereby the costs of construction and maintenance will be defined and shared. The proposed agreement is an opportunity for both the City and District to more efficiently construct the LMC Project at anticipated lower unit construction costs and spend less time doing construction in the creek. 
BUDGET/FINANCIAL INFORMATION:

The estimated cost for the construction of the grant funded Mason Street Bridge Project is approximately $5,000,000. There are sufficient funds in the Streets Capital Program budget for the City’s portion of the bridge costs.
Under the cost sharing agreement, which will be approved as to form by the City Attorney, the District will be fully responsible for the costs of construction for the Reach 1A Phase 2 portion of the Project. Funds for construction were included in their adopted Fiscal Year 2013-2014 budget. 
ATTACHMENT(S): 
1.
LMC Project Map 
2.
Mason Street Bridge Replacement Project Map
3.
Local Sponsor Cost Sharing Agreement - Lower Mission Creek Flood Control Project Reach 1A – Phase 2

PREPARED BY:
Linda Sumansky, Principal Civil Engineer/mj
SUBMITTED BY:
Rebecca Bjork, Acting Public Works Director
APPROVED BY:
City Administrator’s Office
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