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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
April 17, 2013
TO:
Mayor and Councilmembers

Planning Commissioners
FROM:
Planning Division, Community Development Department
SUBJECT:
Joint Council And Planning Commission Work Session Regarding 
Planning Division Program Activities
RECOMMENDATION:  
That Council hold a joint work session with the Planning Commission to receive status reports and discuss major work program activities in the Planning Division, including: Zoning Information & Enforcement; Development & Environmental Review; Design Review & Historic Preservation; and Long Range Planning/General Plan Implementation.
DISCUSSION:
Joint work sessions on the Planning Division workload are held with the Council and Planning Commission approximately every six months.  The work sessions usually focus on the General Plan as well as a review of all programs in the Planning Division, highlighting accomplishments, major work underway, and projects on hold or pending.  
A primary goal of the work session is to establish a shared understanding of the workload, including the respective status of the projects or programs that may be active, pending, or on the back burner.  Adjustments in priorities occur when issues arise and program improvements are needed.  Council and Planning Commission feedback is helpful for staff to stay the course or make changes as necessary. The Chairs of the Architectural Board of Review and Historic Landmarks Commission are also invited to attend the meeting.  

The review for this meeting will include: the General Plan Implementation – 2013 Report, the draft Adaptive Management Program, the hedge ordinance, and a brief status report on other major projects. 

General Plan Implementation - 2013 Report

Since the adoption of the December 2011 General Plan a number of implementation actions have been initiated.   Attached please find the General Plan Implementation - 2013 Report as a summary of those actions to date and the Implementation Schedule (see Attachments 1 & 2).  Staff recommends that the General Plan Implementation Report be combined with the annual Adaptive Management Program report in its next iteration.  
Most projects summarized in this report will be familiar to the Council and Planning Commission, with the exception of the proposed Local Coastal Program (LCP) update. The LCP has not been comprehensively updated since it was first certified in 1981, and there have been several amendments that result in a hodgepodge of documents and references.  Consequently, Coastal Commission staff is reluctant to certify any new General Plan elements without significant changes to the entire LCP.   
Staff is currently working with Coastal Commission staff on the Land Use Map and an update to the Hazards section of the LCP.  Staff recommends a comprehensive LCP update be combined with the completion of the Environmental Resources Element, with formal initiation in FY 2015, following the Coastal Land Use Map amendment project.   

Draft Adaptive Management Program 

The Adaptive Management Program (AMP) is fundamental to tracking the progress of the General Plan implementation.   Per Council direction, this first phase is focused on selecting indicators from existing sources of information so as to not incur additional costs.  Perhaps the greatest challenge in developing this program is finding meaningful, quantitative indicators and targets that reflect the goals and policies of each General Plan Element.  Another challenge has been how to convey the quantitative results in a relatively simple and understandable fashion.    

The draft AMP is ready for preliminary review and comment (provided under separate cover and available at: http://www.santabarbaraca.gov/Resident/Major_Planning_Efforts/General_Plan_Implementation/ 
Please note that a number of the indicators, e.g. the Growth Management Program and the Average Unit-size Density Program, have just been, or are soon to be, initiated and therefore do not as yet have data associated with the indicators.  Staff recommends the annual AMP report be presented at the Joint Council/Planning Commission meeting, and should any course corrections to the General Plan be recommended, those recommendations then be forwarded to Council for consideration and formal action.  
Hedge Ordinance
Since November 2008 the Council has had an ordinance temporarily suspending certain aspects of Santa Barbara Municipal Code Section 28.87.170 with respect to hedges.  The current suspension ordinance is to expire on March 23, 2014.  Staff would like to have a discussion with the Council and Planning Commission on initiating a formal amendment to the ordinance, the concepts upon which the amendments would be based and a proposed public outreach and review process to consider the changes.  The last Council Agenda Report on the suspension report is attached for background information (see Attachment 3 – prior CAR).
Planning Division Programs – Brief Status
There are a number of significant work items in the other Planning Division Programs that staff would like to briefly review with the Council and Planning Commission (see Attachment 3).  Of note are two recent recruitments:  an internal promotional recruitment is underway to fill the vacant Planning Technician in Zoning Enforcement and Steven Greer started April 2nd as a new hire for the Environmental Analyst position (previously held by Michael Berman).
In the proposed Financial Plan and beginning at mid-year FY 2014 is a special project to comprehensively update the Zoning Ordinance (see Attachment 5).  The official work on this project would begin in January 2014, therefore, more discussion of the project will occur at the next joint work session to be held before the end of this year (approx. November).
Recently the full Council and the Ordinance Committee reviewed a status update and held a discussion regarding implementation of key components of the Five-Year Historic Resources Work Program.  Additional discussion on that program is not planned for this work session.  However, we would like to note that staff and the design review boards and commissions have had several training discussions lately on meeting procedures and the agendas are getting busier.
We have also had several preliminary discussions with agents and owners looking at development options.  We expect to see an increase in development review workload in the coming year.  A few major projects are listed on Attachment 4.
ATTACHMENT(S):
1.
General Plan Implementation – 2013 Report

2.
General Plan Implementation Schedule


3.
Council Agenda Report 3-15-11 - Hedge Ordinance

4.
Planning Division Programs – Brief Status

5.
Proposed Zoning Ordinance Update
Note:  The Draft Adaptive Management Program has been provided to Council under separate cover and is available at the Planning Division, 63o Garden Street, and on line at 
http://www.santabarbaraca.gov/Resident/Major_Planning_Efforts/General_Plan_Implementation/
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