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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: May 6, 2013 
 
TO: Mayor and Councilmembers 
 
FROM: Administration Division, Finance Department 
 
SUBJECT:  Proposed Two-Year Financial Plan For Fiscal Years 2014 And 2015 
 
 
RECOMMENDATION:   
 
That Council hear a presentation from the Public Works Department on its recommended 
budget as contained in the Proposed Two-Year Financial Plan for Fiscal Years 2014 and 
2015. 
 
DISCUSSION: 
 
In connection with City Council’s review of the Proposed Two-Year Financial Plan for 
Fiscal Years 2014 And 2015, ten public hearing dates have been scheduled during which 
City departments will present their respective budgets and City Council make final 
decisions prior to adoption. All ten meetings have been publicly noticed and are special 
budget work sessions scheduled separately from the regularly scheduled City Council 
meetings held on Tuesdays. At the work sessions, members of the public are encouraged 
to attend and will have the opportunity to make comment and provide feedback on any 
aspect of the Proposed Plan.  
 
At the first two budget work sessions, Council heard department budget presentations 
from General Fund administrative departments, Community Development, including the 
Redevelopment Agency, and the Library.   
 
At today’s budget work session, scheduled from 2:00 p.m. to 5:00 p.m., Council will hear a 
department budget presentation from the Public Works department. 
 
At the next scheduled budget work session on Thursday, May 13, 2013 from 2:00 pm. to 
5:00 p.m., Council will hear budget presentations from Airport and Waterfront departments 
and the Solid Waste division of the Finance Department. 
 
The Schedule of Council Budget Review Meetings and Public Hearings is included as an 
attachment to this report. 
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ATTACHMENT: Schedule of Council Budget Review Meetings and Public 
Hearings 

 
SUBMITTED BY: Robert Samario, Finance Director 
 
APPROVED BY:  City Administrator's Office 
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CITY OF SANTA BARBARA 
Two-Year Financial Plan for Fiscal Years 2014 and 2015 

 

Schedule of Council Budget Review Meetings  
and Public Hearings 

 

MEETING DATE BUDGET AGENDA ITEM(S) 
 

SPECIAL 
WORKSESSION AND 
PUBLIC HEARING #1 

 
 

 
Wed., May 1, 2013 

3:00 – 6:00 pm 
Council Chambers 

 
 Open Budget Public Hearing 
 Department Budget Presentations for: 

- Finance   
- Community Promotions  
- Administrative Services 
- City Attorney’s Office 
- City Administrator’s Office  
- Mayor & Council   
 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #2 

 

 
Thurs., May 2, 2013 

1:00 – 4:00 pm 
Council Chambers 

 
 Department Budget Presentations for: 

- Community Development / 
Successor Agency  

- Library 
 

SPECIAL 
WORKSESSION AND 
PUBLIC HEARING #3 

 

 
Mon., May 6, 2013 

2:00 – 5:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Public Works 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #4 

 

 
Mon., May 13, 2013 

2:00 – 5:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Airport    
- Waterfront 
- Solid Waste Fund (Finance) 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #5 

 

 
Wed., May 15, 2013 
9:30 am – 12:00 pm 
Council Chambers 

 
 Department Budget Presentations for: 

- Parks & Recreation (including 
Creeks and Golf Funds) 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #6 

 

 
Mon, May 20, 2013 

2:00 – 5:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Fire 
- Police 
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SPECIAL BUDGET 

WORKSESSION 
AND PUBLIC 
HEARING #7 

 

 
Wed., May 22, 2013 
9:00 am – 12:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Other presentations (if needed) 

 
SPECIAL BUDGET 

WORKSESSION 
AND PUBLIC 
HEARING #8 

 

 
Mon., June 3, 2013 

2:00 – 5:00 pm 
Council Chambers 

 
 Finance Committee Budget 

Recommendations to Council  
 Council Budget Deliberations 

 
SPECIAL BUDGET 

WORKSESSION 
AND PUBLIC 
HEARING #9 

 

 
Wed., June 5, 2013 

3:00 – 6:00 pm 
Council Chambers 

 
 Continue Council Budget 

Deliberations (if needed) 

 
SPECIAL BUDGET 

WORKSESSION 
AND PUBLIC 
HEARING #10 

 

 
Thurs., June 6, 2013 
9:00 am – 12:00 pm 
Council Chambers 

 
 Final Council Budget Deliberations  
 Close Budget Public Hearing 
 Final Council Budget Direction to Staff 
 

 
REGULAR  

CITY COUNCIL  
MEETING 

 

 
Tues., June 11, 

2013 
Afternoon session 
Council Chambers 

 

 
 Prop. 218 Hearing on Proposed 

Increases to Water, Wastewater and 
Solid Waste Rates 

 
REGULAR  

CITY COUNCIL  
MEETING 

 

 
Tues, June 18, 2013 

Afternoon session 
Council Chambers 

 

 
 Budget Adoption 

 
 



PUBLIC WORKS 
DEPARTMENT

Recommended Budget for Fiscal Year 2014
City Council Presentation 
May 6, 2013



PUBLIC WORKSDEPARTMENT
Budget Presented By

Christine Andersen, Public Works Director

 Pat Kelly, Assistant Public Works Director/City 
Engineer

 Gary Horwald, Fleet Manager

 Jim Dewey, Facilities and Energy Manager

 Browning Allen, Transportation Manager

 Rebecca Bjork, Water Resources Manager
City of Santa Barbara  •  Public Works Department 2



PUBLIC WORKS 
DEPARTMENT 
OVERVIEW
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PUBLIC WORKS DEPARTMENT
Organizational Chart
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289.95 FTE
 14 Managers
 32 Supervisors
 243.95 General Employees

 1.45 FTE Increase – Water Fund
29 – Performance Based Budget 

Programs (P3s)

PUBLIC WORKS DEPARTMENT
Staffing/Program Overview
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Wastewater  
$14,702,444 

Water
$33,237,524 

ICS-Facilities 
Mgmt  $5,189,334 

ICS-Fleet Mgmt  
$3,634,592 
General Fund  

$7,452,279 

Street 
Sweeping
$977,560 

Streets
Funds  

$10,375,799 

Downtown
Parking

$7,090,984 

PUBLIC WORKS DEPARTMENT
Total Operating Expenditures by Fund

Total: $82,660,516

Presenter
Presentation Notes
UPDATE FOR FY 14
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PUBLIC WORKS DEPARTMENT
Total Expenditures by Major Object

Salaries
and 

Benefits 
$34,475,849 

Supplies
and

Services
$25,086,481 

Special 
Projects

$5,782,456 

Water
Supply 

Purchases 
$7,851,195 

Capital
Equipment 
$196,450 

Debt
Service 

$7,362,345 

Non-Capital
Equipment 
$341,979 

Transfers
Out 

$1,170,818 

Appropriated
Reserves 
$392,943 

Total: $82,660,516

Salaries
and

Benefits 
$34,475,849 

Supplies
and 

Services 
$25,086,481 

Special
Projects 

$5,782,456 

Water
Supply 

Purchases 
$7,851,195 

Capital
Equipment 
$196,450 

Debt
Service

$7,362,345 

Non-Capital
Equipment 
$341,979 

Transfers
Out 

$1,170,818 

Appropriated
Reserves 
$392,943 

Capital Program  
$34,241,424 

Total: $116,901,940

Presenter
Presentation Notes
UPDATE FOR FY 14



Public Works Department
General Fund Overview
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PUBLIC WORKS 
General Fund Programs

General Fund

Administration
Land Development

&
Real Property

Engineering 
Services

Environmental 
Compliance
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GENERAL FUND 
Expenditures By Major Object

Salaries 
and 

Benefits  
$6,263,346 

Supplies
and 

Services  
$235,879 

Special 
Projects  
$407,040 

Allocated 
Costs  

$452,225 

Non-Capital
Equipment  

$33,729 
Debt 

Service  
$36,060 

Transfers Out  
$24,000 

Total: $7,452,279

Presenter
Presentation Notes
UPDATE FOR FY 14
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GENERAL FUND 
Revenues

Non-Revenue  
$730,862

9.8%

Engineering & Land 
Development 

Service Charges  
$5,661,288

76% Overhead
& Interfund 

Reimbursement  
$1,060,129

14.2%

Total: $7,452,279

Presenter
Presentation Notes
UPDATE FOR FY 14



Public Works Department
Administration Division
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ADMINISTRATION DIVISION
Program 

 Supports the activities of the 
Division Managers 

 Provides interface/support to 
other City Departments

 Monitors and coordinates the 
Public Works Department’s 
budget  activities

 Coordinates the City’s Capital 
Improvement Program

 Department P3 Program 
management
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PUBLIC WORKS 
Administration

Questions?



Public Works Department
Engineering Division

Presenter
Presentation Notes
Mayor and Council
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ENGINEERING DIVISION
Who We Are …

Presenter
Presentation Notes
Good afternoonHere are most but not all of the 50 plus Professional and Technical staff of  Public Works Engineering Division



FTEs

 Engineering 
Services 38.90  

 Land Development/
Real Property  7.30

 Traffic Engineering 4.60    

Total:      
50.80
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ENGINEERING DIVISION
Staffing

Presenter
Presentation Notes
Engineering Division has three operational ProgramsWe provide a wide variety of Engineering support within the city to other PW Division, and City Departments. This includes; All the tasks associated w/ coordinating and delivering large and small city Public Works construction 	contracts, Staffing the Department’s Public Counter at our 630 Garden Street, Working w/ Community Development and Fire Departments as part of the city’s Land Development Team, 	and Providing Traffic Engineering expertise for improving vehicular and pedestrian safety   



ENGINEERING DIVISION
Engineering Services  - Key Tasks
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 Provide engineering 
services for all City 
Departments

 Support City-wide 
project design and 
construction

 Deliver construction 
of Capital 
Improvement Projects

Presenter
Presentation Notes
Please refer to page H-348 to 350 of the proposed budget for details of the Engineering Services ProgramA key task is to efficiently deliver coordinated city Designs for the  Construction of a Quality City Capital Program. The City has a significant amount of major infrastructure to maintain. A measurement of the scale of this work includes;>$75M projected for completion this fiscal year>$55M projected for completion next fiscal year$175M  with 68 projects in either design or construction Support Department Fund Managers in design by:Administering Professional Service Consultant contractsGeneral Engineering Support includes:Planning consultation to the City Capital Program Six year CIP ReportSupport the City Attorney in their defense of the city 
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ENGINEERING DIVISION
Engineering Services

Presenter
Presentation Notes
Engineering support includes:Assisting our Water Resources Division w/ analyzing flows in the City’s SewerProfessional testimony in support of the City Attorneys' office in the recent Eland Pl lawsuitProvide inspections to Assure the Delivery of a Quality Capital Improvement ConstructionInspectionsProviding solutions to challenging emergencies such as the Conejo Rd reconstruction
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 Capital “Working 
Schedule” 
Database

 Performance 
Measures

 Contract with 
Engineering and 
Architectural 
Firms

ENGINEERING DIVISION
Engineering Services – Project Management

Presenter
Presentation Notes
 CIP construction can create quite a mess. As demonstrated in the top photo of the Haley and Delavina streets intersection for the bridge replacement there. The bottom right photo shows the completed bridge. Carefully programming our workload, measuring our performance efficiencies, and utilizing other professionals are important tools to accelerate the work and minimize inconveniences to the public. 
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 Mission Creek 
Bridges

 Sewer 
Rehabilitations

 Traffic Signal 
Upgrades

ENGINEERING DIVISION
Engineering Services - Major Construction Projects

Presenter
Presentation Notes
 Here’s a screen shot of the Engineering Division web page. The hard hat icon notes the location of a city project you can get detailed information about.Upcoming projects next FY include:Replacing the Mason Street bridge at Mission CreekSignificant Sewer rehabilitationsUsing grant funds for Traffic Signal upgrades/moderizations
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ENGINEERING DIVISION
Engineering Services-Community Outreach 

Presenter
Presentation Notes
Here’s copies of one of our “Public Outreach” notices to the publicWe try hard to follow the “no surprises” rule. This is more than just informing the public of what we are doing; We work to involve and initiate a relationship w/ the community in the vicinity of our projects.As I noted earlier, some of our projects create quite an unavoidable inconvenience, for example, the replacement of the Haley/Delavina bridge on Mission Creek. Another example was replacing the waterline in Los Canoas Road. We had to close this key neighborhood arterial to thru traffic to construct the waterline. In spite of this inconvenience, we receive complimentary letter about how we were able to minimize the inconvenience. I didn’t receive one complaint. I hope you didn’t. Our efforts to inform the public was sucessful.
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ENGINEERING DIVISION
Engineering Services  - Infrastructure Management
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ENGINEERING DIVISION
Engineering Services – Capital Program 

Presenter
Presentation Notes
This graph tracks the amount of completed PW Contract construction from 1998 to now. Even though it may have taken several years to complete any one project this notates the construction completed that year. ( In addition to this work is the Maintenance and Repair work the City Departments and PW Facilities completes w/ Purchasing Division.) You can see we’ve been quite busy completing a significant amount of Capital Construction.This FY we’ve counted the $56M Airport Terminal Improvement. 
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 Issue permits for private 
work in the public right-of-
way

 Manage the Outdoor Dining 
Program

 Review Subdivision Maps

 Real Property supports 
Capital projects

ENGINEERING DIVISION
Land Development and Real Property

Presenter
Presentation Notes
Please refer to page H-352 to 354 of the proposed budget for details of the Land Development and Real Property ProgramEngineering Division staffs the front counter at 630 Garden Street for the Department. Many times this is were the Public first encounters City Government. As such we know the importance of the City’s Land Development Team motto of “Excellence in Customer Service.” This program lead one of the key function of the Engineering Division, namely the management of the City’s Public Right of Way, examples include, the Outdoor Dining Program, assuring the safe construction of Development and Utility improvements.We also assure compliance w/ the California Subdivision Map Act for private property transactions. Issue permits for private work in the public right-of-way Up to 1700 Public Works permits per year New PW permit mapping system scheduled to be  implemented 7/1 Manage Outdoor Dining Program Currently 42 licenses Review Subdivision Maps Up to 16 per yearSupport Capital Program and other programs with professional Real Property advice



Trash Enclosures
Parking Lot 5 

Paseo

Stone Walls
and

Steps

Typical Minor Encroachment Permits…

Driveway in 
Public Walkway

ENGINEERING DIVISION
Land Development and Real Property

City of Santa Barbara  •  Public Works Department

Presenter
Presentation Notes
Here’s some photos of examples of issue that come regarding the Public Right of Way in cooperation w/ adjacent property owners.Much of the city is outside 1853 Haley Survey grid where the back of s/w generally matches the coincident Property Line and PROW. We work w/ the property owners to get to a point of mutual interest, where a property owner is allowed to make improvement in front of their property follow standard practices thru the Encroachment Permit process.  



City of Santa Barbara  •  Public Works Department 27

ENGINEERING DIVISION
Traffic Engineering

Promote Traffic and Pedestrian Safety

Presenter
Presentation Notes
Please refer to page H-360 to 362 of the proposed budget for details of the Traffic Engineering ProgramThe photo on the left is Derrick Bailey, our Supervising Transportation Engineer, addressing a public forum in coordination w/ our PW Transportation Division. This is close collaboration between Transportation Division and Traffic Engineering. The photo on the right is on Milpas Street where one of our Traffic Technicians is helping the PD enforce vehicular compliance for pedestrians at Crosswalks. He has assure me he is quite careful when stepping into the crosswalk. It appears these enforcement effort have proven to be quite successful in getting cars to yield to pedestrian in crosswalks.  
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 Safely operate the traffic signal 
system with Facilities

 Review traffic collisions

 Respond to resident requests

 Parking

 Speeding complaints

 Signage

 Review/implement safety 
improvements

ENGINEERING DIVISION
Traffic Engineering

Presenter
Presentation Notes
The photo is looking up Milpas St at the recently installed Rapid Flashing Beacon improvements at Ortega Street developed by our Traffic Engineer and our Engineering Design group after significant community input. The Beacons have become a good model at other locations in the city for improved pedestrian mobility.The Traffic Engineering staff also works on optimizing traffic flow and responding to residents comments and concerns regarding city traffic. 
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PUBLIC WORKS 
Engineering

Questions?



Public Works Department
Fleet Management
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FLEET MANAGEMENT
Staff

Presenter
Presentation Notes
Pic of staffIntro to Fleet Services Staff Provide a variety of fleet services with in house staff support and contractual support “Your Fleet Management Team” A few ppl MIA in picture………*Walt*Tivo*Fred*Will
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 Maintain 486 
vehicles valued at 
$36,000,000

 Safety

 Maximize vehicle 
availability

 Preserve capital 
value

FLEET MANAGEMENT
Responsibilities

Presenter
Presentation Notes
 Do you want to update, delete, and/or change the information?
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FLEET MANAGEMENT
Fleet Maintenance and Repair

Presenter
Presentation Notes
 maybe this is where we can put down our fleet count?
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Contractual Support

FLEET MANAGEMENT
Fleet Maintenance and Repair

Presenter
Presentation Notes
Change to B/W – less extensive damage



Plan and Manage
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FLEET MANAGEMENT
Fleet Maintenance and Repair

Presenter
Presentation Notes
New pic with visible vehicle needing replacement – older vehicleIncrease in replacements for 2014 and 2015Extended lifecycles and deferrals – vehicle replacement fund healthy
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New Police Vehicles

FLEET MANAGEMENT
Fleet Maintenance and Repair

Presenter
Presentation Notes
New Police Cars  Pic of new B/Ws	Old and New – phase out of Crown Vic – strategic move to pre purchase – at end of that and will be 	buying new police cars 	Pic of car pool	Vehicle Selection Committee 		Collaboration with PD
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FLEET MANAGEMENT
Refueling Infrastructure

Presenter
Presentation Notes
Fueling services	Ordering	Maintaining inventory	billing Fleet Refueling Infrastructure Fueling	Capital plan – new Fuel site	Financed with fuel per gallon surcharge-plug in pic of new site suggestion, maybe a pic of the plans? What do you think?-Corporate Yard Fuel Tank Replacement
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FLEET MANAGEMENT
Alternative Fuel Vehicles

Presenter
Presentation Notes
Nissan leaf – ride and driveCity vehicles on alternative fuel 102 vehicles on biodiesel41 hybrids5 electric8 CNG18 ethanol capable1 propane



City of Santa Barbara  •  Public Works Department 39

PUBLIC WORKS 
Fleet Management

Questions?



Public Works Department
Facilities & Energy 
Management Division
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FACILITIES & ENERGY MANAGEMENT 
Programs

Presenter
Presentation Notes
The Facilities division has 7 programs, Building Maintenance, Traffic Signals, Energy Conservation, Environmental Compliance, Communications and Custodial Services, and a new program, Facilities Capital.  Facilities Division includes 37.9 Full-time employees and a budget of $7.7 Million and provides diverse services to City departments.
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 Facilities Renewal and Maintenance

 Environmental Compliance

 Renewable Energy Generation and 
Conservation

 Communications and Electronic Systems

 Streetlights and Traffic Signals

FACILITIES & ENERGY MANAGEMENT 
Programs

Presenter
Presentation Notes
In a nutshells this is what we do. (read slide).



FACILITIES & ENERGY MANAGEMENT 
Programs
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Presenter
Presentation Notes
The Building Maintenance Division maintains City general fund buildings and responds to calls for service from all departments.  We operate like a general contractor, providing construction services for remodels, welding fabrication,  and electrical, mechanical and plumbing modifications on a chargeback basis.  We also maintain 2,500 City Streetlights



FACILITIES & ENERGY MANAGEMENT 
Programs
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Presenter
Presentation Notes
We maintain over 300 structures,  both large and small buildings.  All of our facilities are heavily used, and even the simple buildings, like restrooms include expensive systems, like spanish tile roofs that need replacement.  We also maintain all sorts of outdoor lighting, sports lighting, parking lots, and public pool infrastructure.  
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FACILITIES & ENERGY MANAGEMENT 
Programs

Presenter
Presentation Notes
Our custodians clean over 30 for the City’s large facilities.  Our Electronic Maintenance staff maintain over 100 signalized intersections and the City’s telephone and radio systems. Our energy management section is saving over $447,000 per year from ongoing energy conservation and electrical rate restructuring.  Our Environmental Compliance section provides cleanup of hazardous materials and vector control in the public right of way.



City of Santa Barbara  •  Public Works Department 46

 NEW Program
 Created to develop, fund, design and construct 

projects
 Maintains, upgrades and enhances City facilities
 Ensures a safe, efficient, practical and accessible 

working environment

FACILITIES & ENERGY MANAGEMENT 
Facilities Capital Program

Presenter
Presentation Notes
The Facilities Capital program is a new program this year.  It provides for the funding of capital maintenance projects for the general fund facilities.  Previously, this funding was part of the Building Maintenance program.  Creating the new program provides a clear reporting on the need for capital maintenance, its cost and funding, and provides a long-term project plan for coordination with other department’s Capital Improvement Plan.
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 Enterprise Fund Capital Projects

 Cabrillo Bathhouse Improvements

 Central Library Security Gate

 Fire Station 2, 3 & 4 Improvements

 Community Development Carpet 
Replacement

 Laguna Lot Repave

 Miscellaneous Facilities Renewal

 Miscellaneous Staff Projects

 Municipal Tennis Stadium

 Pershing Park Ballfield Lights

 Police Building Improvements

 Public Works Corporate Yard 
Improvements

FACILITIES & ENERGY MANAGEMENT 
Facilities Capital Projects – FY 14

Presenter
Presentation Notes
Here is a list of some of the projects that we have planned for FY 14.  Identifying the projects and substantial costs involved with maintaining our facilities provides better communication to the public and City staff as to the investment necessary to keep our building assets in good repair.
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GENERAL FUND BUILDINGS
Gross Square Footage - 485,000 Square Feet

Presenter
Presentation Notes
Explain this slide.
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FACILITIES & ENERGY MANAGEMENT 
Facilities Capital

60% of Square Footage Over 50 Years Old

Presenter
Presentation Notes
This chart is a histogram of City building square footage by year built.  Over 60% of our buildings are over 50 years old.  The majority of those buildings are in need of major renewal.  In the past, the Redevelopment Agency was a major funder of capital renewal, funding the Fire Station 1 and the Carrillo Recreation Department renewals.



 Capital Maintenance 
Backlog
 $218 Million

 Backlog Growing

 $1.2 Million Annual
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Structural 
Upgrades

Electrical, 
Plumbing, & 
Mechanical

Flooring

Roofs & 
Exteriors

ADA Compliance

Windows & 
Doors

Paint

Elevators
Code Upgrades

FACILITIES & ENERGY MANAGEMENT 
Facilities Capital

Presenter
Presentation Notes
We estimate that we currently have a backlog of $218 million in capital maintenance, or deferred maintenance, in our City facilities.  A typical commercial building usually needs a major renewal every 50 years.  When a renewal occurs, upgrades for code improvements are also triggered, things like ADA accessibility, fire and structural upgrades.  Currently, our capital maintenance is not fully funded, so our deferred maintenance is growing.



FACILITIES & ENERGY MANAGEMENT 
Facilities Capital

 Cabrillo Pavilion Arts 
Center
 Built 1927

 25,337 square feet

 $10 Million backlog

 Heavily used

 Rental revenue 
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Presenter
Presentation Notes
Our City has many wonderful and heavily used facilities.  The Community has supported the building of these facilities in the past, and continues to enjoy their benefit.  With each facility, there is a need for renewal, and there is no endowment to fund this.  If the community wants to continue using the facilities, a further investment needs to be made.  One of our most prized assets is the Cabrillo Pavilion on East Beach.
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PUBLIC WORKS 
Facilities & Energy Management

Questions?



Public Works Department
Transportation Division
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 Downtown Parking

 Street Sweeping

 Transportation/ 
Drainage Systems 
Maintenance

 Access and Parking 
Development Review

 Transit Assistance

TRANSPORTATION DIVISION
Programs
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TRANSPORTATION DIVISION
Downtown Parking Program

 Operate and maintain the 
City’s parking lots and on-
street parking supply

 Open 360 days

 3,300 spaces

 5 structures, 7 surface lots

 2 commuter lots and Helena 
Street lot

 Safe RV Parking program

 Oversee Bikestation Contract

 Downtown Parking Committee
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 Cota Commuter Lot Access 
Control

 Elevator Modernization

 Railway Express Agency 
Building

 Lot 5 – New Exit Kiosk and 
Landscaping

 Lot 9 – Mid-Level Traffic Coating

 Parking Security Camera System

TRANSPORTATION DIVISION
Downtown Parking Projects FY 14



 Started residential in 
2002 fully implemented 
2008

 Sweep 17,400 curb 
miles per year

 No sweeping holidays 
and when water flows in 
gutter

 3,692,000 lbs of debris 
collected annually
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TRANSPORTATION DIVISION
Street Sweeping Program

Presenter
Presentation Notes
Program is balancedSweep 17,400 curb miles annually on the established sweeping schedules for residential and commercial routes.Collect 3,692,000 pounds, or 1,846  tons annuallyNo street sweeping on raining days and on major holidays.
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TRANSPORTATION DIVISION
Residential Street Sweeping Program
80% of City streets are in the sweeping program
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 Pavement
 Concrete repair
 Striping, curb and 

crosswalk painting
 Graffiti removal
 Street signs

TRANSPORTATION DIVISION
Transportation and Drainage Systems Maintenance
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 Emergency response
 Neighborhood and 

Union Pacific 
Railroad right-of-way 
cleanups

 Special events 

TRANSPORTATION DIVISION
Transportation and Drainage Systems Maintenance
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 Land Development Team
 Land Development Fees 

 Regional Transportation 
Coordination

 Implement the General 
Plan

 Hwy 101 HOV Lane 
Project

 Transportation and 
Circulation Committee

TRANSPORTATION DIVISION
Access Parking & Development Review Program

Presenter
Presentation Notes
UPDATE FOR FY 14
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 Downtown/Waterfront 
Shuttle

 Easy Lift Para-Transit 
Service

 Manage the Safe 
Routes to School 
program

 Employee Work TRIP 
program

 Bicycle program

TRANSPORTATION DIVISION
Transit Assistance Program

Presenter
Presentation Notes
UPDATE FOR FY 14



TRANSPORTATION DIVISION
Transit Assistance - Downtown Shuttle 

 $40,000 revenue shortfall

 Recommending changing summer headway on 
Waterfront shuttle to 30 minutes - savings of 
$40,000

 Other options considered
 Eliminate wharf to harbor service

 Remove the first hour of Downtown service (9-10 am)

 Remove the first hour of Waterfront service (10-11 am)

 $40,000 Waterfront Department funding
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 Transit Center Bike 
Station Module

 Manage the Safe 
Routes to School 
program

 Employee Work TRIP 
program

 Bicycle program
 Cleveland School Safe 

Route to Schools

TRANSPORTATION DIVISION
Transit Assistance

Presenter
Presentation Notes
UPDATE FOR FY 14



65

Rectangular Flashing Beacons at the intersections of 
Salinas & Clifton and Salinas & Cacique

TRANSPORTATION DIVISION
Transit Assistance – Pedestrian Improvements

City of Santa Barbara  •  Public Works Department

Presenter
Presentation Notes
Following the construction of the Safe Routes to School Cleveland Project, the City will be installing rectangular flashing beacons at the intersections of Salinas & Clifton and Salinas & Cacique.
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TRANSPORTATION DIVISION
Transit Assistance

City of Santa Barbara  •  Public Works Department
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TRANSPORTATION DIVISION
Transit Assistance

City of Santa Barbara  •  Public Works Department



City of Santa Barbara  •  Public Works Department 68

PUBLIC WORKS 
Transportation Division

Questions?



Public Works Department
Water Resources Division



FY 14 Expenditures:  $71,489,968
FY 14 Revenues:       $62,931,914

City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Water Resources



Conceptual Layout –Recycled Water Plant

PUBLIC WORKS 
Water Resources – Water Capital

Presenter
Presentation Notes
Management oversees system wide issues like rates planning and capital and directs operation of programs.SalariesWater Capital funded in part from reserved built  up for the purpose Wastewater capital funded $8.5M from debt. Hoping for low interest loan but will pursue bond if can’t secure loan by about September



Water Supplies $7,851,195
City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Water Supply Management

Presenter
Presentation Notes
Cachuma, COMB and CCRB



Budget $1,701,940
City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Water Conservation

Presenter
Presentation Notes
5.5 FTE – discuss added ½ time regular person$1,701,940  budget non-Water Supply



Budget: $445,333

City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Gibraltar Reservoir

Presenter
Presentation Notes
Increases due to boat motor, safety equipment and maintenance needed on the inlet valve. 



Budget: $4,025,910

City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Cater Water Treatment Plant

Presenter
Presentation Notes
In discussion present costs for materials & supplies and for salaries. Cost per AF approx $215 37 MGD plant13.8 FTEFY budget increase 800K in materials & ServicesTotal Budget $4,022,278Salaries $1,624,029Materials & Supplies $2,272,759Significant expenses 	Electric $200,000  		Waste Disposal $200,000		Chemicals $1,200,000Projected 



Budget $ 1,048,266

City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Water Treatment

Presenter
Presentation Notes
Big increase in budget reflects brining OGWTP back on-lineCost per MG approx $Last year budget 306,675 = 741,821 increase – all materials and supplies, no added staffing.OGWTP Treatment Costs $ 1,670/MGPumping Costs $135/MGDistribution pumping $143/MGProjected cost /MG $1,948Projected amount is $Total Water Treatment budget is $ 1,048,496 includes desal maintenance costs



Budget $6,847,264

City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Water Distribution

Presenter
Presentation Notes
Operate 300 miles of mainsFTE 31.75Includes a new positions 23,000 connections12 reservoirs12 pumping stations 18 Pressure Reducing Stations 5 wells (those w/o treatment)Salaries $3,520,612Materials $2,364,200Significant expenses – Vehicles $425KElectricity $500,000Facilities Maintenance $836,700  costs predominantly for costs and of materials and other activities for maintaining facilities. Significant cost driver here is main breaks? (paving, Construction(Lash & Tierra) Pipes asphalt; sand & base; Meters)Non-contractual Services $430,000 (Sheffield maintenance by parks ; well maintenance; security; UTI)



Budget: $857,703

City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Recycled Water System

Presenter
Presentation Notes
5 FTEOperate & maintain Recycled plant and distribution system



Budget $643,034
City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Meter Reading

Presenter
Presentation Notes
FTE 6Salary $586,049M&S $33,821Water Use used in determining water and sewer billsMetering important to conservation
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City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Water Revenues



City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Water Rate Comparison
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PUBLIC WORKS 
Water

Questions?



City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Wastewater



Budget: $3,207,167

PUBLIC WORKS 
Wastewater Collection

Presenter
Presentation Notes
17.33 FTE



Budget: $6,738,060

City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
El Estero Wastewater Treatment Plant

Presenter
Presentation Notes
24.75 FTEOperate and maintain treatment plant and 9 wastewater lift stations



PUBLIC WORKS 
Wastewater Lift Stations



Budget: $1,315,628

PUBLIC WORKS 
Water Resources Laboratory

Presenter
Presentation Notes
7 FTEWater & wastewater supportOver 50,000 analyses per yearProvide contract analyses for other depts (harbor and Parks)
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City of Santa Barbara  •  Public Works Department

PUBLIC WORKS 
Wastewater Revenues

Presenter
Presentation Notes
$17,902,479
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PUBLIC WORKS 
Wastewater Rate Comparison
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PUBLIC WORKS 
Wastewater

Questions?



PUBLIC WORKS 
DEPARTMENT

Recommended Budget for Fiscal Year 2014
City Council Presentation 
May 6, 2013
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