Attachment 2
Dear Colleagues and Staff,
 
I would like to take this opportunity to outline the proposal I rapidly floated at the end of the Parks and Recreation budget hearing.  It is my belief that we can ease the burden on some departments, while enhancing service in others in a manner which is financially sustainable.
 
It is not the first time I have brought up Measure B funds as a resource, but, contrary to popular opinion, this concept is not about these funds being the “low hanging fruit” that can be shuffled around to whatever obscure designs we come up with.  I strongly agree that these funds have been husbanded in a way to gain maximum leverage to complete grant-funded projects to improve our water quality both on and offshore.  While the permeable parking lot paving may not have been on voter’s minds at the time of passage, these projects are a “win-win” in terms of storm water handling and future maintenance issues for our parks.  It is not my intention to attempt to siphon off these funds for a purpose that thwarts voter intent.  I do, however, intend to advocate for the nexus that exists between this fund and the daily cleaning of the State Street sidewalks.  The removal of solids and recovery of the water prior to the storm drain system is in keeping with Measure B’s mission of keeping as much detritus out of the storm drain system and other surface waters that potentially drain to the ocean.  The funding for Measure B, T.O.T, is driven by the maintenance and enhancement of the natural beauty of Santa Barbara.  It’s what we have to sell.  The more presentable we can make our town, the more likely that the T.O.T. paying visitors will return to generate even more tax revenue.
 
The Downtown Parking System currently bears 300K of the annual sidewalk cleaning, with Parks and Recreation picking up the other half.  This was softened initially by backfilling DTP maintenance with 192K in RDA funds, and we all know where those are now.  RDA did, in fact, pick up a couple of large ticket projects for DTP, which, as an enterprise fund, does not receive General Fund assistance, but those were one-time expenditures, and the 10-year CIP for DTP remains largely unfunded.  The nexus between DTP and sidewalk cleaning remains as ambiguous to me now as it did in its inception.
 
MTD is experiencing operational funding issues and is looking at further service cuts at a time when we could anticipate even more demand for enhanced headways and lines.  Furthermore, MTD and DTP are looking at ways to promote the “park once and ride” downtown experience as a way to reduce congestion, increase fare box revenues and provide a more convenient and “green” Santa Barbara experience.  I don’t need to belabor Parks and Recreation’s fiscal struggles as one of our biggest General Fund categories.
 
A synopsis of my plan is as follows:
 
Creeks supports 2/3 of the sidewalk cleaning by transferring 400K to Parks and Recreation annually.
Parks and Recreation, in turn takes back the sidewalk cleaning pass-through, but only pays 200K out of its fund, leaving 100K to re-establish services.
DTP, now free of the sidewalk-cleaning burden, dedicates 200K per annum to its CIP, and increases its shuttle support to MTD by 100K, which would now total approximately 500K per annum in transit support provided by the Parking system.
 
The funding is sustained by the current trend of TOT revenues, plus the new sources of TOT to be generated by the El Encanto, Las Entradas,  the expanded Harbor View and the Parker Family project.  Other funds from TOT, coming in excess of anticipated, could be blended with the sidewalk maintenance fund to further enhance Parks and Recreation or relieve Creeks from this new expenditure.
 
I maintain that this funding pattern is consistent with the mission of Creeks and the intent of the voters, and provides community benefit by helping the other departments provide the expected level of service.  I plan to reintroduce this at the conclusion of the budget process.
 
Very Truly Yours,
Randy Rowse
