

Attachment 5


April 15, 2013
Jim Armstrong, City Administrator
Robert Samario, Finance Director
City of Santa Barbara
P. O. Box 1990
Santa Barbara, Ca. 93102-1990

Subject: 2013-2014 Chamber Visitor Center Contract

Dear Messer Armstrong and Samario, 

The Santa Barbara Regional Chamber of Commerce Visitor Center respectfully submits the enclosed proposal and attachments for consideration in the City’s budget process.  

We respectfully request that you take into serious consideration our proposal of increasing our contract for services from the $49,045 per year to $60,000 per year. It is my understanding that the Visitor Center was receiving $59,000 per year for services rendered until the downturn of the economy when the contract was reduced to $49,045 per year.  The economy is improving; there has been an addition of new hotels and restaurants. Our visitors are experiencing many new opportunities, such as increased wine tours and the addition of more cruise ships visiting Santa Barbara. The Visitor Center is continually doing more to make our guests welcome.  

We are also upgrading technology and website presence for the Center to increase and enhance the visitor experience.  It is important that the Center take the necessary steps to meet the needs of our tech savvy guests.

Please note that the 2013 budget approved by the Chamber’s Board of Directors in January is based on the current contract amount.  Some, but certainly, not all of the additional technology, printed visitor information were not included until we know what funds we have available.

I have included a proposal that we are submitting to the Santa Barbara Airport.  Annmarie Rogers, Kathy Janega-Dykes, CVB, and I met with Karen Ramsdell and Hazel Johns about providing a volunteer coordinator and volunteers to support a concierge’s desk at the Airport.  This is an exciting new opportunity to promote Santa Barbara.

We will be most happy to meet with you at your convenience to discuss this proposal and answer any questions you might have.

Thank you in advance for your consideration,


[bookmark: _GoBack]Zoe J. Taylor 
Interim President/CEO

Cc: Scott Riedman



