Agenda Item No. 9

File Code No. 54003

CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:  June 4, 2013

TO: Mayor and Councilmembers
FROM: Water Resources Division, Public Works Department
SUBJECT: Cachuma Conservation Release Board Fiscal Year 2013-2014

Budget Ratification
RECOMMENDATION:

That Council ratify the Cachuma Conservation Release Board Fiscal Year 2013-2014
budget.

DISCUSSION:

The Cachuma Conservation Release Board (CCRB) is a joint powers agency consisting of
three of the four South Coast members of the Cachuma Project: the City of Santa Barbara,
the Goleta Water District, and the Montecito Water District. CCRB represents the interests
of its members in matters relating to Cachuma Project water rights. Councilmember
Francisco represents the City on CCRB. (The Carpinteria Valley Water District withdrew
from CCRB on January 1, 2011).

The CCRB budget was approved by the CCRB board on April 26, 2013, and, to be
effective, must be ratified by each of the member agencies. The total amount of the
CCRB budget is $1,854,516. The City of Santa Barbara’s share is 40.88% which is
$758,126.

The attached budget is divided into three major categories: Administrative; Legal Activities
and Consultant Activities. The Administrative budget has very few changes from Fiscal
Year 2012-2013 and primarily pays the salary of the CCRB manager. The Legal Activities
budget increases by approximately $100,000 and reflects the ongoing status of the State
Water Board Water Rights Decision and the work associated with the pending biological
assessment and resultant biological opinion for Cachuma Lake. The Consultant Activities
portion of the budget increased the most, reflecting the numerous studies needed for the
biological assessment and the development of a program of projects that will ensure the
continued survival of the endangered Steelhead Trout. The Consultant Activities budget
also includes $200,000 for work by a public relations firm to facilitate communications
between the various federal agencies and the parties benefiting from the Cachuma Project



Council Agenda Report

Cachuma Conservation Release Board Fiscal Year 2013-2014 Budget Ratification
June 4, 2013

Page 2

in the attempt to balance water needs with environmental protection in the most effective
manner.

BUDGET/FINANCIAL INFORMATION:

Funds are included in the recommended Fiscal Year 2014 Water Fund operating budget
to pay the City’s share of the CCRB budget. At their regular meeting of May 13, 2013,
the Board of Water Commissioners voted (3/1/0) to recommend ratification of the CCRB
budget.

ATTACHMENT(S): CCRB Budget

PREPARED BY: Rebecca Bjork, Water Resources Manager/mh

SUBMITTED BY: Christine F. Andersen, Public Works Director

APPROVED BY: City Administrator’s Office









Cachuma Conservation Release Board

General & Administrative Expenses
Final Budget

FY 2013 - 2014

Final 4/26/13
Final
Account Account FY 13-14 Description
Number Name Budget
GENERAL AND ADMINSTRATIVE EXPENSES
5050 Office lease 11,140 |Office lease @ $928.29/mo
5100 Audit 8,000 |CCRB Financial audit
5200 Liability Insurance 14,000 |GIL Insurance $13,000 plus $1,000 CSDA dues
5201 Workers Comp. Ins. 1,000 |Payroll Driven
5260 FICA / Medicare 4,590 |Payroll Driven
5301 General Manager Salary 60,000 |Salary
5304 Administrative Support 4,300 (Bookkeeper @ $350/mo and misc expenses
5312 Misc. Admin. Exp. 5,000 |Paychex feeslofc supplies/postage/fedex/misc
5313 Communications/Computer 7,500 |Ofc Phone/Internet/Cell phone/Conf phone svc
5316 Admin Fixed Assets 1,000 [Computer/printer equipment
5330 Admin. Travel & Conferences 3,000 |General Manager travel for meetings/conferences
5331 Travel Exp. Fed & State Meetings 20,000 |Director/GM travel for mtgs in Wash DC, Sacramento
5332 Transportation 500 |Mileage Reimbursement
7000 Legal 50,000 |General counsel and water rights legal expenses

Total General and Administrative 190,030




Cachuma Conservation Release Board

Consultant Activities
Final Budget

FY 2013 - 2014

Final 4/26/13
Final Final Final
Accoun Account FY 13-14 FY 13-14 FY 13-14 Description
Contingent
Number Name Total Budget Base Budget Tasks
CONSULTANT ACTIVITIES
6001 Biological Opinion Reconsultation Activities 100.00% 11.58% 88.42% 88.42% 88.42%
Cardno Entrix 858,000 99,356 758,644 441,658 316,986 [BO Reconsultation/BA Prep
Stetson Engineers 179,000 20,728 158,272 134,399 23,873 |BO Reconsultation/BA Support
Hanson Environmental 115,000 13,317 101,683 54,201 47,482 |BO Reconsultation/BA Support
Fisheries Environmental Consulting 60,000 6,948 53,052 4,421 48,631 |BO Reconsultation/BA Support
Strategic Guidance 50,000 5,790 44,210 44,210 0 |Reclamation Reimbursement
ID1 Staff 25,000 2,895 22,105 22,105 0 [BA Prep/Field Assistance
1,287,000 149,035 | 1,137,965 700,993 436,972
7200 SWRCB Proceedings Support 100.00% 11.58% 88.42% 88.42% 88.42%
Cardno-Entrix, Inc. 10,000 1,158 8,842 8,842 0 [SWB Water Rights Decision
Stetson Engineers 10,000 1,158 8,842 8,842 0 [SWB Water Rights Decision
Hanson Environmental 5,000 579 4,421 4,421 0 |SWB Water Rights Decision
25,000 2,895 22,105 22,105 0
7300 Public Outreach Program 100.00% 11.58% 88.42% 88.42% 88.42%
Communications Firm (TBD) 30,000 3,474 26,526 0 26,526 |BO Reconsultation
7400 Legislative and Regulatory Analyst 100.00% 11.58% 88.42% 88.42% 88.42%
Caifornia Strategies 200,000 23,160 176,840 176,840 0 |BO Reconsultation
7500  Hydrologic Technical Support 100.00% 100.00% 100.00% 100.00%
Hydologic Consultant (TBD) 30,000 [1] 30,000 1] 30,000 |Hydro modeling, Settlement Agmt
Total Consultants Activities 1,572,000 178,564 1,393,436 899,938 493,498




FY 2013-2014 BUDGET CCRB MEMBER UNIT COST ALLOCATIONS

FY 2013-14 TOTAL BUDGET PERCENT %  Annual
Goleta Water District 46.03% 853,634
City of Santa Barbara 40.88% 758,126
Montecito Water District 13.09% 242,756
TOTAL 100.00% 1,854,516
FY 2013-14 BASE BUDGET PERCENT %  Annual
Goleta Water District 46.03% 594,256
City of Santa Barbara 40.88% 527,768
Montecito Water District 13.09% 168,994
TOTAL 100.00% 1,291,018
Quarterly Assessments for Base Budget PERCENT % Quarterly
Goleta Water District 46.03% 148,564
City of Santa Barbara 40.88% 131,942
Montecito Water District 13.09% 42,249
TOTAL 100.00% 322,755
Assessments for Contingency Consultant Task Orders (if neede PERCENT %  Annual
Goleta Water District 46.03% 227,157
City of Santa Barbara 40.88% 201,742
Montecito Water District 13.09% 64,599
TOTAL 100.00% 493,498
Assessments for Contingency Funds (if needed) PERCENT %  Annual
Goleta Water District 46.03% 23,015
City of Santa Barbara 40.88% 20,440
Montecito Water District 13.09% 6,545
TOTAL 100.00% 50,000
Assessments Acct 5331 and 7500 (if needed) PERCENT %  Annual
Goleta Water District 46.03% 23,015
City of Santa Barbara 40.88% 20,440
Montecito Water District 13.09% 6,545
TOTAL 100.00% 50,000






