
City of Santa Barbara
Mayo a Ccnc’ O’ce

Menlo rand urn

DATE: January 27. 2014

To; James L. Armstrong. City Adm4st,

FROM; Bendy hite and Randy

SUBJECT: City Infrastructure

• Sr-a-v , irtraIcr IC be Praseited to lie Ciry Concil

A Reca of Keeprc Sar:a SaTaa ir S[as
Irastjc:ure -iarcqc Repor: 2238

• Statement of Specific Acbon the Council will be asked to take

Discuss status, advisability, and strategies for moving forward with further cti on ,._

described in the attached memo.

• Statement of the Reasons Why it is Appropriate and Witbiu the Jurisdiction of the Council to
Cansider this Suhiect Matter and to Take the Requested Action

P-oDe itrasrjn. re mair:1arce : a ‘rzaier:al eszrsii y of C y Govarmer: As
ecoro coidit a-is —prce, Tris is ar ooo-Jre 1e :o rasu,e lie Ccmmr ty D aiDgue o,
tb’s :r.taI :p.:

S see te attac’meit Irras:rjnre 24 cr more detai
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ATTACHMENT



• he foros:h: and çe’ierosi: ‘f gonerToiis past a’ us Snm Barbara’s
beauttftl buiidii’o &‘ule ards nd parks, with the implied pronike :hat they

k ‘rji—twitcd in ,er-:uih icr bore is a Se’ cc hackog of deferivd
irI:ra:ruc :ur ma’ me rnir:c that threa:e -> to dc rade our ua! i ri 4
Dc ierred I]] a, nlcnflnce al so dam ges our ability in geneidle revenue from
tourism. our hitgest economic engine.

In 2008, a Taskiotce of City leaders reIcsed Keeping Santa Barbara In
Shape”, which providts an excellent summary of our infrastructure and
maintenance nee(ls. The recession of 2008-10 forced the issuc robe deFerred
still further.

We propose that C ‘uricil take a fresh present-day look at the work of the
vs kf,wce JnL n col. aix ration v. - Ih lo(tv s C: zen—si:tkchc. ders create a as:
U: priorn ::fra’trIjL ‘ire n:-eds. Ue : hercforc reeves: t: ai lie City Cund
ii are h: s bOle 0:1 iii aeiida in the near future. Oi: hcpe is Via: Conc:l can
fa:lita:e a Comm :nib’ daogue on the tcDl to acrotrpIEh tho :elIowin-:

Frame the Issue

Convene Stakeho]dcrs to develop a strong understanding of the problem

Educate the community

Develop a strategy for making headway rhat is focused and has a broad base
support.

I ipemn I ihal str,.te Y




