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CITY OF SANTA BARBARA

JOINT CITY COUNCIL/SUCCESSOR AGENCY

TO THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA BARBARA


AGENDA REPORT

AGENDA DATE:
March 11, 2014
TO:
City Councilmembers


Successor Agency Members
FROM:
Engineering Division, Public Works Department

SUBJECT:
Professional Services Agreement With Smith Engineering Associates For The Lower West Downtown Lighting Project – Phase 2
RECOMMENDATION:  
That the Successor Agency award and authorize the Executive Director to execute a contract with Smith Engineering Associates in the amount of $15,940 for final design services for the Lower West Downtown Street Lighting Project – Phase 2, and authorize expenditures of up to $4,060 for extra services of Smith Engineering Associates that may result from necessary changes in the scope of work.

DISCUSSION:
BACKGROUND

The Lower West Downtown residents have historically expressed concerns regarding a lack of adequate street lighting in their neighborhood. The Public Works Engineering and Redevelopment Agency staff had engaged the Lower West Downtown residents to address this issue, starting in 2009. 

The first phase of the Lower West Downtown Lighting Project (Project) was completed in 2012.  The work consisted of installing 63 street lighting fixtures as well as installing underground conduits, electrical circuits, and related components.  The first phase of the Project, funded by the City’s Revevelopment Agency, received positive feedback from the neighborhood.  The second phase of the Project was temporarily put on hold due to the elimination of the Redevelopment Agency. 
On December 17, 2013, the Successor Agency approved funding of $1,300,000 for final design and construction of Phases 2 and 3 of the Project.  On February 11, 2014, the Successor Agency authorized a contract with City Engineering Services for design project management, permit coordination, and bid phase administration, and approved Sole Source Purchase Orders for the streetlight poles and fixtures. 

City Engineering Services is handling civil engineering design work regarding existing underground utilities and preparation of maps and exhibits for Architectural Board of Review and Historic Landmarks Commission design reviews at a cost of $67,776.

PROJECT DESCRIPTION
The second phase of the Project will consist of adding 82 new streetlights to the Lower West Downtown neighborhood, including the 100, 200, 300, and 400 blocks of West Cota Street, the 500 and 600 blocks of Castillo, Bath and De La Vina Streets, Dibblee Avenue, and Bradbury Avenue (see Attachment).
DESIGN PHASE CONSULTANT ENGINEERING SERVICES

On January 26, 2010, the City of Santa Barbara entered into a Professional Services Agreement with Smith Engineering Associates for the design of the Project.  This Project resulted in the design and construction of Phase 1 of the Lower West Downtown Lighting Project. On June 4, 2012, the Professional Services Agreement was terminated at approximately 90 percent design completion with $3,809 left of the $38,090 Professional Services Agreement, due to the lack of funding for construction of Phases 2 and 3 of the Project. 
With funding now available to construct the project, Smith Engineering Associates has given a proposal to finish the design for $15,940, which will result in final design documents for the Lower West Downtown Lighting Project - Phase 2.  Additional design constraints and electrical engineering services have been identified from the lessons learned during construction of Phase 1 of the Project, which resulted in a slightly higher design fee estimate to complete the Project.  Staff recommends $4,060 for potential extra services (25 percent of proposal amount), for a total amount of $20,000.  The extra services amount recommendation of 25 percent is higher than the typical 10 percent, due to the small size of the contract and possible changes in the scope of work. 
PROJECT SCHEDULE

The final design of the Project is expected to take two months (completed by May 2014) and subsequently will be put out to bid with an anticipated construction contract award date by the Successor Agency in July 2014. Since the City is preordering the streetlight poles and fixtures, construction is anticipated to be completed by the end of 2014. 
BUDGET/FINANCIAL INFORMATION:

There are sufficient appropriated funds in the 2003 Redevelopment Agency Bond fund to cover the cost of this Project.

The following summarizes the expenditures recommended in this report:
CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Smith Engineering

Associates
	$15,940
	$4,060
	$20,000

	TOTAL RECOMMENDED AUTHORIZATION
	$20,000


ESTIMATED TOTAL PROJECT COST

*Cents have been rounded to the nearest dollar in this table. 


	Finish  Electrical Design (by Contract)

	$20,000

	Subtotal
	
$20,000
$20,000

	Civil Design and Project Management (by City Engineering Staff)
	$67,776

	 Subtotal
	$67,776

	Construction Contract w/ Change Order Allowance
	$563,563

	Light Poles and Fixtures
	$417,457

	Construction Management (by City Engineering Staff)
	$92,224

	Construction Support Services (by Contract)
	$15,000

	Miscellaneous Special Expenses
	$2,000

	 Subtotal
	$1,090,244

	TOTAL PROJECT COST
	$1,178,020


ATTACHMENT(S):
Project Area Map
PREPARED BY:
Linda Sumansky, Principal Civil Engineer/AH/KY/mj
SUBMITTED BY:
Rebecca Bjork, Acting Public Works Director
APPROVED BY:
City Administrator’s Office
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