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On behall ol the 2013-14 Santa Barbara County Grand Jury, lam enclosing copy of Our repon,
entitled, What is 2-1-i? Wil It S,rwye in Santa Barbara Coirnty?tor your review and response.

The full Grand jury, County Counsel and the Presiding Judge, Arthur Garcia. have appro’ied this
report. The pertinent sections of the Standard Penal Code for the State of California require the
foil owing;

> You are receiving IhLs report two working days prior to its release to the public,
You shalt not disclose this report prior to its public re’ease {California Penal Code
Section 933.0S{f).

- You must respond to each recommendation in this report.
You must submit your original response to Judge Arthur Garcia.

> You must also submit a printed copy as well as a copy on a CD-ROM disk ri MS
Word or PDF format, of your response to the current impaneled Grand Jury.
If you are an elected county officer agency head, or city mayor, the response
time is not Eater that’ 60 days from the date of receipt of our report.

will be posted on the Grand Jury website and may be included in our officialYour response
published response report. PIese send your respons€ to.
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Tfre Honorable Arthur Garcia and Santa Barbara County Grand Jury
Santa Maria Juvenile Court 1100 Anacapa Street

4263 California Blvd Santa Barbara, CA 93101
Santa Maria, CA 93455

Respectfully yours,

Ted Men
Foreman
2013-14 Santa Barbara County Grand Jury



WHAT 152-1-1?

WILL IT SURVIVE IN SANTA BARBARA COUNTY?

SUMMARY

In spite of funding and management obstacles. the 2-I -1 helpline Program has proven itself to he

vi taT coniniti nit re source for S all a Barbara Ce mity. 2—I — I is an easy te eph one ii urn her U

remember that connects people with important servIceN and vo]unteer opportttnities.

Ike futul-e ol the Santa Barbara County 2—I—I lie] p] Inc ix 11(1W in quest on. ‘1° contintic

pcrating, the pro gI-ani re.qui rc s a lead organization to ass In C the re sp{ ) nsi hi Ii ties el

administration, manaeinent, and development of additional funding. •fhe program database is
not e Ltrrclt and must be pd ated. The Co Lrntv (I Santa B ai-hara. several non— pro tit organizations.
and two of eight cit ic S in the county have c ontri b! [ted m 011ev to Ole 2—1 — I program to lid p keep it

run ii ng - The Santa Barbara County Hoard of Sti perviso rs will co usi der a proposal to pr lvi de

one-time funding Ic complete the database update. 1hc 2013-14 Santa Barbara County Grand
Jury recommends tli at the B [.,ard of Supervisors approve the funding to ti pdate this critical
databaso.

BACKGROUND

1 he 2—1—I Program originated in Atlanta, Georgia in 1 997 and i L has become a si gni I cant re fenal
program in coimnunitres across the United States sn.d Canada. l.n. 2012, 2-1-1 services in the
United States answered more than 15.. 8 million calls. Currently. nety—two percent of
California’s population has access to 2- 1_I.l

Every ho LLr ol cv cry day II rLrl dl-ed,s of pe oil C need esSential hi urn an ervi Ce s — he
are looking lbr training. employment., RIod pantries, help for an aging parent,
addiction prevention programs for their teenage children, affordable housing
options, support grotl p5 and ways of hccom ins part of their corn ci L[n i ty. 2—I —1
allows pcoplc to givo help and to get help.’

Fl-nm early 2005 until March 31,2013 the 2-1-I llelpline Program in Santa Barbara County was
inanaget] by the Family Service Agency (VSA) of Santa Barbara. According to FSA statistics in
2011, there were 15.000 telephone calls to 2-I-I and 45.00(1 hits to the 2-I-i wehsile.
Duc to a lack of handing, bS’A ceased the adTnini stration ol’ 2- - I nIl March 31 2013. The Santa
Barbara Count Executive 0111cc then ssL[med Inanagenlen t of the program on an interim basis.

Santa Barbara Count’’ s 2-1-1 calls Irnvc been continuously handled, under a conlracL. hy a call
editor operated by lntorfhce Children and Family Services (lnterliace), a non-profIt organization

I hLLO://www.2lius.orR/ ast visi led February C, 2014)
2 Ibid
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WHAT IS 21-1?
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METHODOLOGY
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OBSERVATIONS AND ANAIYSIS

lire 21-I [LeIptilie Pro4ram ‘eres lie reidcLtls atS:uia Barbara ‘:ounrv by pn,vL!tLltu ree[rL’[s
to accessory h’.Irnun services and re%LLrcc,. The ma’rLt’ at caII:R to 3—I—I from July 20L2 to
Fchntarv’i)L3 were rrcnt the cirk, !.I’ Santa Rarhara Santa Iana, [.artipuc. arid (JoLeta.
SericeN rcqticsrcd ‘crc primarily t food, shelkr, ,LUsl nLctILai health. Additic’nLtI cat’s
concenied incuilie xLLppaLi, Luttily lit, health care, arid erirtLirtal iusrLce ueed.
rhe 1—I—I prograni nitisi lv[e a l’cal !.rgatiizaLi!IIi L..I JsLLL7tC adrnIrtr:Rrrati,n and rrtattagcrncnt in

order to he effective. The piogi:Jiii nce.IS not çInI U local lead LLeIIcV. bra LI’S’ a lull—nine
prc,grani director to mnatlace the ditrihrise_ plvtnore progr,ul I\arcnecs ibrotigh public outreach.
and conduct fund raisi no. tue ror,,l budget for operating the service i L S°211 the ci’ rreric
scal year:

Funds for tIle 2—I—I Helpline PrOrLLn, LLI•c pri,vidcd liv Santa BrITI1LIrLI Cc’untv Htiiriari Services,
City ofsanta Barbara, Santa Barbara county ALcohol ‘11(1 t)ru (r’,granl Ink, [.me i.,fSan r,me,
County, United Way of S,,nta Bartara. First of Santa Barbara County. a ‘all real, grant, and
the C.ity I)iTsInipoe.

One of the ‘most significant pro hie ins c Lug rite SLI 11tH B iban, C U IL it v , rI, rant r he o Lit- of- ate
database. On March 4. 2014. the Santa Barbara CoLintly Board o upe rv acts is scheduled to
consider one—time additional funding of $3tlMtNl tor rho darabaHc ripgraclc ri order to maintain
[he viability at’ this en Ii cal program -

•fhe 2—I—I I lelpline Program also works with the 5001,9 L’arhLrL, County LLnerency Operations

Center (hOC) during emergencies and disasters, the hOC coord intcs with 2-I - I to provide
in, hnn an on to the pub lie regarding exit rotite 5, sl el Icr a reLuc arid rltc r usc ul it, thmtati on. For

5Santa Barbara County Board ci Supervisors agenda aim 13-OOSS3 Derember I, 20t3
https://a ant a barbara - I vs i star. cc ni Ni ev&a a h x? M= F& ‘0= 29 S SD’ & GUI 0=02046009 - B AE F-4 730-B B65-
34003FE 03016 (last visited February 6, 20141
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WHAT 152-1-1?
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CONCLUSION
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FINDINGS AND RECOMMENDATIONS

flnding I
The SITILa Barbara Co,.i.ir; J—L—l ttelpli.ie is prr.ram thai proLde% a aIuA,hIe serict to the
I-esidt1aLx! I he coanEv

Finding 2
rhe Santa barhra County -I T-eIpinc Prugrjn, !.LLLJhaS oh co,nnLurnt’ res!!urce’ is

date mid in critical riced Ut tipdacum.

Finding 3
The,-e is ilisullicicuL ILLLidiII Li c[iIILLflLLC operaLino lit SJIILa Raihara cou,iL 2—I—I Helpline
Pro graju -

Finding 4
Iho citics ofsanta Maria. SLVana. SLiehIrorl. Cobra. Carrinreria and Guadalupe di!

contbhute financially tc, the Santa Barbara Cc’anh 2-I -I KelpiLne Pr,,ararn.

Finding 5
•fhe County ofSantallarbara is only tcrriporauHv aJ.tiiriisrerria rhc Santa Barbara (k,u,]Iv 2-I -I
Pro giam.

Recommendation 1
That the Santa B arhai-a County B oa,-d of S uperc O rs allocate lw [eq uc s ft ‘ads to update the
Santa Bu,-hara County 2-1-1 1 lelpline Program resoLirce darabac.

Recommendation 2
That the San ía Barbara Cc, unty B ,aard Supervisors i Ic ft fics a bc tb ency or a rganizat on
quali lied to assume the administrative and managerLa I resporisibi Lines or the Santa Barbara
County 2-I-i Helpline Program.
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WHAT IS 2-1-1?

Recommendation 3
It:: :h.r i JI::::. rc T:-::- Staz::i :r2:n t; sez’:ce p-cix:
3ar;; ‘.;alv 2-:-: I Icri--: -rr u•r fl% j’ I ‘: ::)a ix ?rxcx:x:e Er r-rL

rr, .rc cxi ,v .xI::v ,tti ix :,jece-c-T 2•ec,..: ,: ,d::’ i: :iw S.v,r: o S.;rer’:-rr

Recammendation 4
thor rh County Santa Barbara Board or stLper”Lsors jnrraa[lv [CVLC4 LIlt ptrO,’mance ofthe
2-I—I He1pIin Program tojusUIv i[s conLinLied IILndirlt

REQUEST FOR RESPONSE
Pursoant to California Penal Code Section 3 j’ict 933.05, the
.1 uly requests each enti lv or in d ivi dual nat to d he [ow to respond to
rite enunieraled lindings and recommendations within the specified
statutory lame limit:

Santa Barbara County Board of Supervisors —90 Days
Findings 1. 2.3. and 5
l&ecomrnen&jiionx I 2, 3, and 4

City of Santa Maria — 90 Days
Fi,’dins I, . and I

City of Solvang — 90 Days
I •indings ] and
RQcc.Inmend3tic’u 3

City of Bucilton — 90 Days
- - .

Re.r rlrc:1(I.:;i

City of Goleta —90 Days
I liIdnu 3.an 1
RccnnuiiciyIaIic’1

City of Carpir,teria -90 Days
I ir:Lc:.3.ix

City of Santa Barbara —90 Days
UIildlnk.s i. 3. ,•Lflil 4
kecxtuncridari,)cm 3

City of Lompoc — 90 Days
FiiiIins I. 3, arid 4
RecortuiieridarLori 3
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WHAT IS 2-1-1?

City of Guadalupe — 90 Days
Findings 1,3, and 4
Recommendation 3
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