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CITY OF SANTA BARBARA


FINANCE COMMITTEE AGENDA REPORT
AGENDA DATE:
June 3, 2014
TO:
Finance Committee
FROM:
Administration, Housing and Human Services Division, Community Development Department 

SUBJECT:
Request To Amend Tenant-Based Rental Assistance Subrecipient Agreement With Housing Authority
RECOMMENDATION:  
That the Finance Committee consider and recommend that Council approve:
A. Allocating a $50,000 increase to the 2012 Tenant Based Rental Assistance Subrecipient Grant Agreement #24,153 provided to the Housing Authority of the City of Santa Barbara (HASB) using Federal Home Investment Partnerships Program (HOME) funds; 
B. Expanding the geographic area covered by the Agreement;

C. Extending the Agreement’s term two years to expire in 2017; and
D. Authorizing the Community Development Director to execute such Agreements and Related Documents, subject to approval as to form by the City Attorney, as necessary.
DISCUSSION:
Background

The City provided HASB a $300,000 HOME grant in Fiscal Year 2012 to provide tenant based rental assistance to house approximately 20 chronically homeless persons while they are on the Section 8 Program waiting list.  The 2012 agreement expires next year.    
Tenant Based Rental Assistance (TBRA) Program
The TBRA support provided is nearly identical to Section 8 assistance in that participants receive a rental subsidy that is used to rent apartments they select that meet specified requirements. The HASB helps participants find suitable apartments, inspects the apartments to ensure that they are decent and appropriately sized, and determines a reasonable amount for the rent in conjunction with the landlord. Participants are very low income persons with adjusted gross income not exceeding fifty percent (50%) of Area Median Income as determined annually by the Department of Housing and Urban Development (HUD).  Participants contribute 30 percent of their income toward rent, and HOME funds make up the difference, with payments going directly to the landlord.

Currently, the HASB is participating in a collaborative pilot program with other providers and constituents within the City of Santa Barbara in an effort to bring about a much-needed Housing First model to the South Coast.  The additional funds requested today will provide rental assistance for up to two (2) years to an additional five (5) TBRA participants -- those experiencing chronic homelessness with a need for intensive wraparound services.  The actual number of assisted persons will depend on actual figures for individual participant’s income, rent, and how long rental assistance is needed.  Although HOME TBRA grant funds may not be utilized for case management, these services are provided to TBRA clients by the HASB through their Supportive Services program.  HASB recognizes the important connection between case management services and successful housing placements.
Expansion of Geographic Area

Santa Barbara has one of the most expensive housing markets in the country. The median rent for studios is approximately $1,160 per month and $1,500 per month for one-bedroom apartments. High rents exacerbate efforts to move homeless people back into housing and to retain housing for residents who are at risk of becoming homeless.   Expanding the geographic area for this project will allow housing units to be located throughout the South Coast region of Santa Barbara County (from Gaviota to the Ventura County line) and could facilitate participants leasing more affordable units and sustaining their housing after assistance has ended. 

BUDGET/FINANCIAL INFORMATION:

There are sufficient existing appropriations in the HOME Fund to cover the proposed grant increase. In accordance with HUD regulations, the City must commit $47,930 before the end of the City’s fiscal year, which ends June 30, 2014. Committing the funds requested here will satisfy this commitment deadline and address critical housing needs.
ATTACHMENT(S):
March 27, 2014, Housing Authority Request
PREPARED BY:
Deirdre Randolph, Community Development Programs Supervisor/SLG
SUBMITTED BY:
Betty Weiss, Acting Community Development Director 
APPROVED BY:

City Administrator's Office
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