ATTACHMENT


Overview of Downtown Security Programs
The following summarizes the essential elements of the Security/Ambassador programs managed by the Business Improvement Districts in the Cities of Long Beach and Santa Monica.
Funding for the two programs is generated through assessments of property owners in the business districts.  At this time, both cities contract with a security firm, Block by Block.  

Block by Block was awarded contracts with the Downtown Long Beach Associates (DLBA), and, Downtown Santa Monica (DSM) after a competitive Request for Proposals process.
In both districts, Block by Block provides: qualified personnel, extensive training and equipment.  They work closely with the Police Departments, meeting weekly and monthly to review any issues.  Block by Block personnel and supervisors report directly to DLBA and DSM management, providing them with regular reports.

As specified in Block by Block’s contracts, their services include providing highly trained personnel, well-versed in applicable laws that are a highly visible presence in the downtown. Although not a typical security operation, whenever possible, they prevent unlawful or undesirable activities by their mere presence and highly visible patrols.  They are trained to provide remedial intervention when safe and to defer to the Police when intervention may be unsafe to the Guide or a third party.  In addition, Block by Block is required to become involved in community activities, including meeting with community leaders, attending community meetings, job fairs, etc.  

Long Beach’s Safety Guides program focuses more on security, while Santa Monica’s Ambassador program focuses more on the concierge aspects.
On July 22, 2014, representatives from the City of Santa Barbara’s Police Department and Downtown Parking Program, along with the Executive Director of the Downtown Organization met with Block by Block’s management teams in Long Beach and Santa Monica and members of their respective Police Departments.  Representatives from both Police Departments expressed strong support for the programs.  Block by Block’s Lead and/or Supervisory personnel are the only ones that communicate with the Police.  According to the respective police representatives contacted, because of the training and supervision provided by Block by Block, the Guide and Ambassador programs have not created additional or unnecessary calls for service.
Recently, the cities of Ventura and Oxnard have hired Block by Block to provide similar services in their downtown areas. 
Long Beach – “Safety Guides Program”
Funded by:  the Downtown Long Beach Associates, Inc
Annual Budget - $550,000
Provide “Safety Guide” services over an 85 block area
Hours of Service:
Monday – Thursday   9:30am – Midnight

Friday – Saturday        9:30am – 2:30am 

Sunday                         11:00am - Midnight 
Santa Monica - “Ambassador Program” 
Funded by Downtown Santa Monica, Inc
Annual budget - $1.2 million

Provides “Ambassador” services over a 30 block area

Hours of Service:

Sunday – Thursday   10:00am – 12:30am

Friday – Saturday      10:00am – 2:30am
