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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

October 28, 2014
TO:



Mayor and Councilmembers
FROM:


Administration Division, Finance Department
SUBJECT:

Renewal Of The Santa Barbara South Coast Tourism Business Improvement District
RECOMMENDATION:
That Council:

A. Adopt, by reading of title only, A Resolution of the City Council of the City of Santa Barbara Declaring Results of Majority Protest Proceedings and Renewing the Santa Barbara South Coast Tourism Business Improvement District; 

B. Adopt the 2015-2020 Santa Barbara South Coast Tourism Business Improvement District Management District Plan;

C. Approve a contract with Visit Santa Barbara for the provision of duties, responsibilities and objectives as specified in the 2015-2020 Santa Barbara South Coast Tourism Business Improvement District Management District Plan; and
D. Adopt, by reading of title only, A Resolution of Intention of the City Council of the City of Santa Barbara Declaring its Intention to Modify the 2011-2015 Management District Plan of the Santa Barbara South Coast Tourism Business Improvement District and Fixing the Time and Place of a Public Meeting and a Public Hearing Thereon and Giving Notice Thereof.  
DISCUSSION:
Overview

On September 28, 2010 the Santa Barbara City Council approved resolution No.10-080 establishing the Santa Barbara South Coast Tourism Business Improvement District (TBID) and approved the TBID Management District Plan.  The TBID is a benefit assessment district designed to increase tourism by creating a supplemental funding source for marketing the south coast region of Santa Barbara County. The TBID region currently includes the Cities of Santa Barbara, Goleta, and Carpinteria, and the nearby unincorporated areas of the County of Santa Barbara. The City of Santa Barbara is designated as the lead jurisdiction. The TBID currently generates approximately $1.75 million for marketing outreach. The funds of the District are administered by Visit Santa Barbara (VSB) with oversight from a special committee created for this purpose. 

The five year term of the TBID is set to expire on January 1, 2016. In late 2013, VSB began the TBID renewal process by meeting with lodging industry focus groups and stakeholders to provide an overview of the TBID accomplishments, answer questions, and get input regarding changes to the TBID assessment.  In addition, VSB sent out multiple emails to the lodging establishments (hotels, motels, inns and vacation rentals) with information regarding the planned meetings and the proposed modifications to the assessment model.  The proposed renewal of the TBID will generate an additional $1.19 million for marketing efforts. 
Renewal Process 

On July 29, 2014 the Council adopted the Resolution Requesting Consent to formally request the participating jurisdictions’ consent to renew the TBID.  The County Board of Supervisors of the County of Santa Barbara and the Goleta City Council granted their consent on September 2, 2014.  The Carpinteria City Council considered the item on September 22, 2014 and did not grant consent to renew the district and, therefore, the City of Carpinteria will not be included in the new TBID.  
On September 9, 2014, Council took the second step required to renew the TBID by adopting the Resolution of Intention, declaring its intent to renew the TBID.  The City received signed petitions from 65.88% of affected lodging establishments in support of renewing the TBID. That percentage increased to 68.12% with the exclusion of Carpinteria. This exceeds the greater than 50% support required to begin the formal process under the Property and Business Improvement District Law of 1994.  
On September 30, 2014, Council held a public meeting to hear comments from the public and affected business owners on the renewal of the TBID, marking the third step legally required for its formation.  At the meeting, the Council held the public meeting and a number of affected businesses spoke in favor of the TBID and several comments in opposition of its formation were also heard. Council did not take any formal action at that meeting, other than to hold the public meeting.

This public hearing is the final step in the renewal process when the final public hearing will be held and the written protests tabulated. If no majority written protest is received from business owners that would pay more than 50% of assessment by the conclusion of the public hearing, Council would determine whether to adopt both the Resolution of Renewal, which would formally renew the TBID, and the final Management District Plan. The TBID Management District Plan has been revised to exclude the City of Carpinteria and the TBID budget was modified to exclude the assessment revenue related to Carpinteria lodging establishments.  As of the writing of this report, the City Clerk has received written protest from 5  lodging establishments in the proposed district region, representing  1.46% of businesses that would pay the assessment.
The Property and Business Improvement District Law of 1994 provides for the administration of the TBID by a separate non-profit entity. Visit Santa Barbara will be managing the TBID on behalf of the City and the consenting jurisdictions.  The specific responsibilities of the City and Visit Santa Barbara are set forth in a contract negotiated between the two entities.  Staff recommends that the City Council approve the contract.
Modification Process
The renewed TBID will take effect January 1, 2015. This is one full year before the existing TBID expires on December 31, 2015.  In order to effectuate the early renewal, it is necessary to dissolve the current TBID.  If the current TBID is not dissolved, both would exist simultaneously.  The accompanying Resolution of Intention is the first step in the dissolution process, which will also include a public meeting and public hearing.  These items are proposed to be held on November 25 and December 16, respectively.  
BUDGET/FINANCIAL INFORMATION:

The proposed TBID will have an overall positive impact on the City, increasing tourism and potentially raising both transient occupancy and sales taxes.  Because the City will collect the TBID assessment from lodging businesses, it will be paid a fee equal to 3% of the assessment collected. The TBID will generate approximately $2.94 million for marketing outreach.
ATTACHMENT:
2015-2020 Santa Barbara South Coast Tourism Business Improvement District Management District Plan

PREPARED BY:
Genie Wilson, Treasury Manager
SUBMITTED BY:
Robert Samario, Acting Assistant City Administrator
APPROVED BY:
City Administrator's Office
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