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AGENDA DATE:	June 2, 2014

TO:	Mayor and Councilmembers

FROM:	Administration Division, Finance Department

SUBJECT:		Fiscal Year 2015 Recommended Operating And Capital Budget

RECOMMENDATION:  That Council: 

A. Hear and consider the recommendations of the City Council Finance Committee based on the Committee’s review of certain aspects of the Fiscal Year 2015 Recommended Budget, including proposed fee changes, General Fund revenue assumptions and proposed staff recommended adjustments;
B. Approve certain adjustments to the Fiscal Year 2015 Recommended Budget identified by staff as detailed in the Schedule of Staff Recommended Adjustments; and
C. Provide final direction to staff regarding the following items:
a. Service enhancement options identified by Councilmembers and City departments.
b. Other funding considerations stemming from Council’s review of the Fiscal Year 2015 Recommended Budget during the public hearings.
c. External funding requests as shown in the attached Schedule of Funding Requests from Outside Organization.

DISCUSSION:

On April 22, 2014, the City Administrator filed with the City Council the Fiscal Year 2015 Recommended Budget. Since that time, the City Council has held six public hearings during which each City department presented their budget and the public had the opportunity to provide feedback to City Council.  In addition, the City Council Finance Committee reviewed certain portions of the recommended budget in more detail over five meetings. 

With the completion of staff presentations, two budget work sessions have been scheduled for Council to deliberate and provide direction to staff prior to adoption scheduled for June 17, 2014.

The items discussed below will be included in staff’s report for Council to consider in its deliberations.



Finance Committee Recommendations

The City Council Finance Committee held five separate meetings from April 22 through May 20, 2014 to review certain aspects of the Fiscal Year 2015 Recommended Budget in greater detail than as presented to Council during the public hearings. The topics presented and discussed are listed below, along with the Committee’s recommendations:

1. General Fund Revenue Assumptions
2. General Fund Multi-Year Forecast
3. Proposed General Fund and Enterprise Fee Changes
4. Staff Recommended Adjustments
5. Compensation to City Employees, Including Retirement Benefits
6. Potential Legislation That May Provide Revenues to Local Governments
7. Santa Barbara County Association of Governments (SBCAG) Funding Sources

Items 5 through 7 were informational items only, so the Committee made no recommendation. 

The Finance Committee unanimously recommended Council’s approval of items 1 through 3, except for proposed increases to Harbor Slips and Wildfire Assessments. Committee member White abstained due to potential conflicts of interest.

The Finance Committee also reviewed proposed staff recommended adjustments (item 4). Since the filing of the recommended budget, staff has identified changes, which generally stem from new information or updated estimates. These items, which the Committee unanimously recommended approval by Council, are included in the attached Schedule of Staff Recommended Adjustments (Attachment 1).  

Service and Funding Enhancement Options 

The Fiscal Year 2015 Recommended Budget currently contains General Fund budgeted surplus of approximately $1 million. If left intact, this surplus could serve as a contingency in case revenues do not meet projections next year, but otherwise would fall to reserves if unused. 

Staff has prepared a list of service enhancement options that, to the extent approved by Council, would be funded from the estimated surplus. Most of these items were provided to the Council at the first public hearing for the budget held on April 28, 2014.  They were also presented by each department, where applicable, during their budget presentations, and are summarized in the attached List of Service and Funding Enhancement Options (Attachment 2).



Other Discussion Items Raised by Council

In connection with City Council’s and public’s review of the recommended budget, Council identified several items that they wished to discuss and consider for potential additional funding. A listing of these items is included in Attachment 2. Each of the items is discussed below:

3rd Annual Santa Barbara Family Day & Health Fair

This well-attended annual event is a joint effort by the County, City and non-profit organizations to provide information and health services to the Eastside and Westside communities. The first event took place at Bohnett Park, moved to Santa Barbara Junior High in 2013, and will return to Bohnett in the fall of 2014. This annual funding will augment that of the partners in addition to grants and donations. 

Bohnett Park Field Turf Plan

Suffering from continued overuse, Bohnett Park is the only public accessible turf area serving the park-deficient Westside community. This project would include feasibility studies, design and cost options to improve public use, including artificial turf. There is potential for community funding to help with construction. The estimated cost to develop a feasibility study and design is $75,000.

Proposal for Community Service Officers on State Street

Councilmember Randy Rowse has proposed funding two non-sworn Community Service Officers, one on foot from Victoria Street to Cabrillo Ave on each side of State Street from 10:00AM to 6:00PM, 363 days per year. The positions would be contracted through a private sector company, as a one-year pilot project.

A copy of the proposal is included as Attachment 3 to this report. 

Design for Playground at Municipal Tennis Facility

Adding a children’s playground at the Municipal Tennis Facility has been identified as a way to increase recreational opportunities for that park-deficient Eastside community. The project would include design and permitting, and cost estimate for construction. There is potential for community funding to help with construction. The estimated cost for design and permitting is $25,000.





Design Review Board and Commission Stipends

The Architectural Board of Review, Historic Landmarks Commission and Single Family Design Board currently do not receive stipends. Prior to the recession, members of these boards received $50 per meeting. 

Various board and commission members have asked that Council consider reestablishing stipends. Stipends were one of many cuts made to during the recent recession. The fiscal impact to reinstate stipends for these boards is approximately $35,000 annually.
 
Options to Improve Plan Check Turnaround Time

In connection with the review of the Community Development Budget, Mayor Schneider asked staff for funding options, such as hourly staff, overtime, or contract work, to improve the plan check turnaround time due to the delays from a higher volume of development applications as the economic recovery continues.

The Land Development Team permitting process is coordinated with a number of other departments reviewing plans concurrently and sequentially within an overall timeframe.  Each application is given an estimated plan check review timeframe based on the type of permit – this is referred to as the “Matrix.”  

At the June 2 meeting, staff will provide Council with information on service levels with the existing number of people involved in the Matrix and current P3 Performance Measures. Staff will also address possible resource enhancements to improve service by reducing the overall Matrix timeframes and increasing the percentage of project reviews completed on-time.

Options for Increasing Human Services Funding

Human Services funding allocations were approved on March 25th for Fiscal Year 2015 through the Community Development and Human Services Committee (CDHSC) allocation process.  If Council wishes to increase them above the 2% increase that is included in the proposed budget, they could utilize the CDHSC’s funding contingency recommendation that was also approved by Council.  The contingency states, “Increase top scoring applicants each by $2,000, not to exceed requested amount, until excess funds are depleted.”  An example is provided as Attachment 4 showing the specific adjustments assuming a $25,000 increase to the Human Services fund.  Council could also direct the CDHSC to come up with an alternative method for allocating an increase or Council could decide on their own how to allocate any additional funds. A history of human services funding is included in Attachment 15.




Living Wage Ordinance - Funding for Compliance Audits

Councilmember Cathy Murillo asked to include for consideration adding $3,500 on an ongoing basis for compliance audits relative to the City’s Living Wage Ordinance. Currently no funds have been allocated to audit companies who do business with the City and are subject to the requirements of the Living Wage Ordinance. Each audit costs approximately $3,500; therefore, these monies would pay for one audit per year.

Requests from Outside Organizations

The City received funding requests from the following organizations:

· Casa Esperanza Homeless Center for a ten-year funding commitment ($750,240) in Fiscal Year 2015, which is an additional $570,640 above the funding already provided by the City. See Attachment 5.
· Community Environmental Council for the initial stages of a Community Choice Aggregation (CCA) study ($5,000). See Attachment 6.
· County of Santa Barbara for the 211 Helpline ($28,000). See Attachment 7.
· Santa Barbara Bicycle Coalition for acquisition of a permanent Community Cycling Center facility ($50,000). See Attachment 8.
· Central Coast Collaborative on Homelessness (C3H) for proportionate share of C3H budget ($16,232). See Attachment 9. 
· Summer Solstice Celebration to increase City funding to $80,000 (additional $41,000). See Attachment 10.
· Santa Barbara International Film Festival to offset increased costs associated with expanding the film festival ($25,000). See Attachment 11.
· Green Business Program to help address increased costs and to enable the Program Director to spend more hours working with local businesses ($1,500) See Attachment 12.
· Neighborhood Advisory Council to fund an additional 105 LED street light fixtures at 45 Eastside and 60 Westside locations ($126,000). The $126,000 was developed by staff based on $1,200 per fixture. This amount is in contrast the $105,000 contained in the attached memo. See Attachment 13.

Funding request letters received from these organizations are attached to this report.  The requests are summarized in the attached Summary of Requests from Outside Organizations (Attachment 14). In addition, a history of community promotions funding is provided as Attachment 15.






ATTACHMENTS:
1. Schedule of Staff Recommended Adjustments
2. List of Service and Funding Enhancement Options
3. Proposal for Community Service Officers, proposed by Councilmember Rowse
4. Example of $25,000 Allocation of Human Service Funding 
5. Letter from Casa Esperanza Homeless Center
6. Letter from Community Environmental Council
7. Letter from County of Santa Barbara for 211 Helpline
8. Letter from Santa Barbara Bicycle Coalition
9. Letter from Central Coast Collaborative on Homelessness
10. Letter from Summer Solstice Celebration
11. Letter from Santa Barbara International Film Festival
12. Letter from Green Business Program
13. Memo from Neighborhood Advisory Council
14. Summary of Requests from Outside Organizations
15. History of Community Promotions and Human Services Funding


PREPARED BY:	Michael Pease, Budget Manager

SUBMITTED BY:	Robert Samario, Finance Director

APPROVED BY:		City Administrator's Office
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