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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
April 7, 2015
TO:
Mayor and Councilmembers

FROM:
Administration, Housing and Human Services Division, Community


Development Department
SUBJECT:
Community Development And Human Services Committee Recommendations For Fiscal Year 2016 And 5-Year Consolidated 
Plan/ Annual Action Plan Public Hearing
RECOMMENDATION:  That Council:  
A.
Approve  the  Fiscal  Year  2016  funding  recommendations  of  the  Community Development  Human  Services  Committee  (CDHSC)  for  use  of  Human Services and Community Development Block Grant (CDBG) funds; 
B.
Authorize the Community Development Director to negotiate and execute grant agreements implementing the funding recommendations, subject to the review as to form by the City Attorney; and
C.
Conduct a public hearing to obtain public input on the City’s 5-Year Consolidated Plan for Fiscal Years 2016 through 2020, and Annual Action Plan for Fiscal Year 2016.
EXECUTIVE SUMMARY:

The CDHSC is recommending funding for a total of 49 proposals for Fiscal Year 2016. The recommendations follow the priorities previously approved by Council. The recommendations are based on a 10% increase in City Human Service funds and a 1.8% increase in CDBG funding.
DISCUSSION:
Council makes allocations from the General Fund to support Human Service programs that provide direct services to low-income City residents. Also, the City of Santa Barbara receives federal CDBG funds through the Department of Housing and Urban Development (“HUD”). By law, no more than 15% of CDBG funds may be used for public service programs, and no more than 20% may be allocated for administration of the CDBG program and Fair Housing. The remaining 65% may be used for capital construction and economic development projects, all of which must primarily benefit low- to moderate-income persons.
Human Service and CDBG funds are allocated via two major funding categories: Public/Human Service and Capital. The majority of the Public/Human Service programs recommended in this report, 42 out of 45, will be funded with City (General Fund) Human Service funds, one will be funded with a combination of Human Service and CDBG Public Service funds,  and  two  will  be  wholly  funded  with  CDBG  Public  Service  dollars.  Three construction improvement projects and one economic development program are recommended for funding with CDBG Capital dollars.

Funding Process and Recommendations
A mandatory Application Orientation/Technical Assistance workshop was held for all prospective applicants on November 6, 2014, and the grant application period opened on November 10th.

Advance notice of the application period and specifics regarding the orientation were mailed and emailed to all agencies that had stated an interest in applying or that had applied for funding in the past two years, and current grantees. Also, an advertisement was published in the Santa Barbara News Press, and the announcement and a link to the application, instructions and related materials were posted on the City of Santa Barbara’s website.

Fifty-five applications were submitted by the December 16, 2014 deadline. The total requested amount equaled a total of $1,879,832. This exceeds the available funding for Public/Human Service programs and Capital projects by 27%.

The Committee’s task is challenging since they must determine which programs will be recommended for funding, and the amount of available funding is insufficient to meet the need. Individually, committee members spent numerous hours reading and scoring each submittal. The Committee then spent four nights interviewing each applicant, followed by a deliberation meeting. In addition, the Committee conducted site visits of current grantees prior to conducting the interviews. The Committee developed its recommendations in adherence with the Funding Criteria and Priorities previously adopted by Council. A complete list of the applicants and the Committee’s recommendations is attached.

In the Public\Human Services category, the CDHSC is recommending funding for 45 of 50 proposals submitted. The recommended dollar amounts are based on the applicants’ scores: full funding and moderate increases were awarded to the higher scoring proposals; those with mid-level scores were recommended for slight increases or level funding; and those with lower scores were reduced in funding or eliminated entirely. Five programs were not recommended for funding, including two that received funds last year.

In the Capital category, four of the submitted proposals are recommended for funding. These include two City Neighborhood Improvement Program construction projects; one non-profit organization facility-improvement, and one economic development program.

Detailed descriptions of the applications process, including funding criteria and priorities for both Human Service and CDBG funds, are included in the CDHSC Report on Funding Recommendations Fiscal Year 2015-2016. This report is available for public review  on  the  City’s  Human  Services  and  CDBG  web  page  (www.Santa 

HYPERLINK "http://www.santabarbaraca.gov/services/hhs/cdbg/default.asp" \hBarbaraCA.gov) and in the office of the City Clerk, Main Public Library and the Community Development Department.

U.S. Dept. of Housing and Urban Development (HUD) 5-Year Consolidated Plan and Annual Action Plan
In order for the City to receive annual Community Development Block Grant (CDBG) and HOME Investment Partnerships Program (HOME) funds from HUD, a Consolidated Plan (ConPlan) must be submitted.  This document identifies the City’s housing and community development needs, and details the City’s 5-year strategy and goals to address those needs using federal funds. The City is in the final year of its current 5-year ConPlan period. The next ConPlan is due to HUD by May 15, 2015, and it will cover the five-year period from July 1, 2015 to June 30, 2020. 

During development of the City’s new ConPlan strategy, five priority areas having the greatest need in the community were identified. The five priority areas are:

1. Homeless Assistance

2. Decent Housing

3. Public Facilities and Infrastructure

4. Economic Development 

5. Planning for Housing and Community Development

The five priorities were formed based on the national objectives and outcomes mandated by HUD as described below.

· Provide decent affordable housing.  The activities that typically would be found under this objective are designed to cover a wide range of housing possibilities allowed under HOME and CDBG.

· Creating a suitable living environment.  In general, this objective relates to activities that are designed to benefit communities, families, or individuals by addressing issues in their living environment.

· Creating economic opportunities.  This objective applies to the types of activities related to economic development, commercial revitalization, or job creation.

In  addition  to  the  ConPlan,  the  City  must  submit  an  Annual  Action  Plan  (AAP),  which identifies specific activities that will be undertaken to meet the priority areas stated in the five-year plan. The 2015-16 AAP is the first program year of the 5-year plan and incorporates the Fiscal Year 2016 funding recommendations described in this report. 

HUD requires that at least two public hearing be held during development of the Con Plan; this is that second public hearing. The first public hearing was held September 23, 2014 before the CDHSC. Comments received during this hearing will be incorporated into the final ConPlan and AAP documents, which will be brought before Council for final adoption on May 5, 2015. 

The draft ConPlan and AAP are currently available for a 45-day public review period and can be found on the City’s CDBG & Human Services web page (www.Santa BarbaraCA.gov) and in the office of the City Clerk, Main Public Library and the Community Development Department and are available for the Mayor and City Council member review in the Council reading file. Comments can be submitted to City staff at (805) 564-5461 and at estotts@santabarbaraca.gov. Comments must be received by May 5, 2015.
BUDGET/FINANCIAL INFORMATION:

The recommendations in this report are based on the combination of $705,000 in City (General Fund) Human Service funds and $803,372 in CDBG entitlement funds, plus $19,338 in prior-year unexpended CDBG funds and $80,000 in CDBG Program Income funds (20% of Program Income funds can be used for CDBG administration). The total amount available is $1,607,710.

Of the total $1,607,710, the following is available per funding category:

• Public/Human Service: $825,506

• Capital: $541,530

• Administration/Fair Housing: $240,674

At its October 21, 2014 meeting, Council approved a 10% increase to Human Service funds for Fiscal Year 2016. The amount of CDBG funds were increased by 1.8% from last year. 

For a complete listing of all grant awards, the CDHSC Report on Funding Recommendations Fiscal Year 2015-2016 is currently available on the City’s CDBG & Human Services web page (www.Santa BarbaraCA.gov) and in the office of the City Clerk, Main Public Library and the Community Development Department and in the City Council reading file.
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Community Development and Human Services Committee Fiscal
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