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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: April 14, 2015 
 
TO: Mayor and Councilmembers 
 
FROM: Administration Division, Airport Department  
 
SUBJECT: Airport Aircraft Rescue And Firefighting (ARFF) Budget Discussion 
 
RECOMMENDATION:   
 
That Council hear a staff discussion on potential adjustments to the Fire Department 
staffing for Federal Aviation Administration required Aircraft Rescue and Firefighting 
(ARFF) services at the Airport. 
 
EXECUTIVE SUMMARY: 
 
In the last ten years the Airport has experienced a 26.2% decrease in passengers. In 
April of 2014 American Eagle pulled out as a key carrier; and one year later, in January 
2015, Frontier Airlines left. The loss of these services and the attendant decline in 
passengers have significantly impacted the Airport’s finances as they affect all airport 
revenues, including landing fees, terminal rents, parking, rental cars leases, and 
concessions. In addition, it results in a decline in Passenger Facility Charges (PFCs) 
and the “entitlement” portion of the FAA Airport Improvement Program (AIP) grant.   
 
In response to the loss of American Eagle last year, the Airport acted quickly to re-
balance its budget by reducing expenditures and enhancing revenues where possible. 
These steps resulted in cost savings and increased revenue of more than $1 million.  
Due to the recent loss of Frontier Airlines, the Airport has negotiated minor increases to 
fees which, combined with other cost cutting measures where possible, enabled the 
Airport to once again re-balance its operating budget. However, operating revenues will 
not be sufficient to fund the Airport’s capital program, and will therefore require the use 
of reserves over the next three years. Airport capital needs range from $750,000 - 
$860,000 for over the next two fiscal years, including AIP grant match. 
 
In light of unfavorable trends in the airline industry that began several years ago, and its 
impacts on the City’s airport, in Fiscal Year 2014 the Airport and Fire Departments were 
directed to evaluate alternatives to providing Aircraft, Rescue and Fire Fighting (ARFF) 
services while maintaining Fire best practices. 
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The Study recognized the high standards of the Fire Department, but also stated that 
reducing the current level of service from three to two staff per shift would still be in 
compliance with FAA requirements. While reducing ARFF services is not the ideal 
situation, doing so would result in savings to the Airport of approximately $600,000 
annually. Given the financial challenges facing the Airport, staff believes reducing 
services is the only remaining alternative.  
 
DISCUSSION: 
 
Background 
 
The Santa Barbara Airport is financially self-supporting through tenant rents and user 
fees.  A number of changes in the airline industry within the last 10 years have led to 
significant declines in the number of passengers at the Airport.  Additionally, the 
vacancy of two prime commercial properties, Woolever and the Elephant Bar, on the 
north side of Hollister Avenue during the last 18 months has contributed to the financial 
difficulties.  Currently, the Airport has fully funded reserves; however, financial 
projections for the near future indicate a significant use of reserves to provide limited but 
critical capital expenditures.  
 
Airline Industry Impacts 
 
With airline merger activity in the last ten years, the airline industry has reduced overall 
seat capacity by 20%.  While this reduction has impacted all airports, for Santa Barbara 
the impact has been a 26.2% decrease (see chart on page 3).  Projections for enplaned 
passengers in Fiscal Year 2015 are the lowest since 1996.   
 
The decline in passengers can be attributed to a number of trends in the airline industry, 
including: 

 
• Airline mergers  
• General macroeconomic trends, including fuel prices 
• Transition of regional airline fleets from 50- to 70-seat and greater sized aircraft 
• Pilot shortages, especially for regional airlines, based on new FAA regulations 
• Airline consolidation of flights at large hub airports and pulling flights away from 

small and medium hubs 
• Near-range international expansion by low cost carriers 
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Bond Debt Service Requirements 
 
Airport net revenues were pledged for the repayment of the 2009 Bonds that were used 
to finance the construction of the Airline Terminal.  Based on the Airport’s financial 
history as a self-supporting enterprise, it was anticipated that Airport operating revenues 
would be adequate to cover the annual principal and interest payments of $1,823,905 
without any support from the City’s General Fund.  In addition, the bond documents 
contain certain covenants to the bondholders that “net revenues” would be 1.20 times 
the annual debt service on the bonds. The Airport is currently not meeting this debt 
service coverage requirement. 
 
A financial feasibility study in April 2009 prepared by Jacobs Consultancy prior to the 
issuance of the 2009 Bonds and subsequent construction of the new Airline Terminal 
analyzed the effect of declining passengers.  The City requested a sensitivity analysis to 
indicate potential financial difficulty with reduced passenger traffic.  Actual 
enplanements in Fiscal Year 2013 were 7.8% below Jacobs Consultancy’s “low 
sensitivity” projections and 13.2% below “baseline” projections (see chart below).  
 



Council Agenda Report 
Airport Aircraft Rescue And Firefighting (ARFF) Budget Discussion 
April 14, 2015 
Page 4 

 

 
 
Notwithstanding declining revenue, debt service on the Airline Terminal bonds has been 
and will continue to be paid by the Airport and it is included in the Airport’s budget.  In 
the extremely unlikely event that the Airport was unable to make debt payments, the 
Airline Terminal bond is secured by the General Fund. 
 
Airport Financial Outlook  
 
Passenger declines are significant to the Airport budget because they affect all revenue 
lines of business at the airline terminal, including terminal rents, parking, rental cars, 
restaurant, and gift shop, as well as Passenger Facility Charges (PFCs) and the 
“entitlement” portion of the FAA Airport Improvement Program (AIP) grant.   
 
The decline in passengers and airline services have created a structural challenge in 
that the costs of the airport terminal are largely fixed and were based on the expectation 
that airline service would be much higher. Consequently, costs associated with the 
building – debt service on the debt issued to finance the new terminal, maintenance and 
utilities – are relatively fixed. However, the Airport staff’s ability to recover these costs 
from the existing airlines is difficult. Airlines are highly sensitive to fees and charges 
relative to competing airports. In fact, the full cost of the terminal is not being recovered, 
and is being subsidized by revenues generated in the commercial and industrial 
properties on the north side of Hollister Avenue, which are separate from the airport 
operations. Until the Airport is leased out to its full capacity, it will be difficult to recover 
the full cost of the terminal from airlines and other tenants through rents and landing 
fees.  
 
Passenger declines in Fiscal Years 2014 and 2015 are related to the departures of 
American Eagle and Frontier Airlines, respectively.  In Fiscal Year 2015 the Airport 
balanced its budget by reducing expenditures and enhancing revenues.  Specifically, 
the Long-Term Parking Lot 2 was closed and the shuttle discontinued; fuel flowage fees 
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for jet fuel were increased; and a new fuel flowage fee for commercial airlines was 
initiated along with an increase to airline rates and charges at the Airline Terminal.   
 
These actions resulted in combined cost savings and increased revenue totaling more 
than $1 million.  Reserves in the Airport Capital fund were used for the FAA AIP grant 
match, Streets Maintenance, and “Crash” Phone Replacement projects.   
 
Fiscal Years 2016 and 2017 Budget 
 
Based on current projections for Fiscal Years 2016 and 2017, the Airport Operating 
budget excluding capital needs and FAA grant match, is balanced. However, it does rely 
on proposed increases to airline terminal rent and landing fees, and by reducing costs 
where possible. These proposed increases have been negotiated and agreed to by the 
airlines. Certainly, Airport staff has to be sensitive to the fact that airlines operate on a 
thin profit margin and are sensitive to costs increases and how fees align with other 
airports. 
 
Airport capital needs range from $750,000 - $860,000 for Fiscal Years 2016-2017, 
including AIP grant match.  The capital needs include: 

 
• Maintenance of commercial/industrial buildings, which the Airport has a 

contractual obligation to maintain.  Most of these buildings were constructed 
during WWII and some require significant repairs, e.g. HVAC, roof, or plumbing 
and electrical replacement or repairs.  These leased buildings generate 
approximately $4.5 million annually in rental income. 

• Deteriorated parking lots at the Airline Terminal, car rental Quick Turnaround 
Facilty, or leased by Airport tenants.  

• Airline Terminal maintenance. 
• Mitigation, monitoring, and reporting for the Goleta Slough Tidal Restoration, a 

coastal development permit condition for the 2006-2007 Airfield Safety projects.  
• Airfield Operations Area (AOA) pavement maintenance.   
• AIP grant match.  The Airport match for the AIP grant is 9.34%, or approximately 

$250,000-$315,000 per year.  The AIP grant provides federal funding of 
approximately $2.7 million for essential safety and security needs with a 
favorable City matching requirement. 

 
Santa Barbara Aircraft Rescue and Firefighting Services 
 
The Fire Department has been providing ARFF services at the Airport since July 1, 
1990 after the Airport Director transferred the service from Santa Barbara County Fire 
Department.   
 
The ARFF Station 8, which was constructed in the early 1990’s, was jointly funded by 
FAA Airport Improvement Program grants and Airport Capital funds.  The Airport 
provides the two ARFF apparatus which were purchased in 2002 with FAA Airport 
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Improvement Program grant funds, as well as a smaller “Rescue Squad” unit.  Station 8 
also houses the City’s Mass Casualty unit which can provide EMS supplies and staging 
equipment for 100 patients.  Additionally, the Airport pays for specialized equipment 
(silver suits), routine supplies, and services. 
 
The Fire Department provides nine permanent positions - three Captains and six 
Engineers - to staff the ARFF station on a 24/7 basis.  These personnel are trained and 
certified for airport firefighting (live fire drills), rescue, and EMS operations under both 
the FAA and City Fire Department requirements.   
 
The FY 2015 ARFF staffing budget is $2,079,766 and support costs are $83,521 for a 
total program cost of $2,163,287. 
 
FAA Regulatory Requirements and ARFF 
 
To accept commercial air carrier service, an airport is required to obtain certification 
from the Federal Aviation Administration, per the Code of Federal Regulations (CFR) 
Title 14, Part 139.  CFR Part 139 regulations include requirements for equipment, 
firefighting agents, and operational requirements such as personnel training and 
emergency response times.   
 
ARFF services are divided into five indices, A through E, based upon aircraft length and 
average daily departures of air carrier aircraft (see Table 1 for a summary of FAA 
indices and requirements).   
 
Scheduled airline service at SBA is currently Index B. The Airport has, however, 
historically published the higher ARFF Index C capability with FAA based upon its ability 
to fund Index C service.  
 
In April 2015, the Airport will update the FAA reports and publish an Index B capability 
consistent with current airline operations.  For the foreseeable future, scheduled airline 
service at SBA will consist of Index B aircraft.     
 

Table 1- FAA Part 139.315 Airport Indexes and Firefighting Baseline Requirements 
 

Measures 
by Index 

Airport Index 

A B C D E 

Max Aircraft 
Length (ft.) <90 90-125 126-158 159-199 >200 

Typical 
Seating 86 170 280 400 592 

# of ARFF 
Units 1 1 or 2 2 or 3 3 3 
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Measures 
by Index 

Airport Index 

A B C D E 

Total FF 
Agents on 

Units 

500 lb. Sodium Dry 
Chem or 450 lb. 

potassium Dry Chem & 
100 gal. of H20 w/foam 

Same as “A” 
with 1,500 
gal. of H20 

w/foam 

Same as “A” 
with 3,000 
gal. of H20 

w/foam 

Same as “A” 
with 4,000 
gal. of H20 

w/foam 

Same as “A” 
+ 6,000 gal. 

of H20 
w/foam 

ARFF 
Staffing 1 1 2 3 3 

Source: Citygate Associates, LLC 
 
Citygate Associates, LLC ARFF Study 
 
In light of the trends in the airline industry, in Fiscal Year 2014 the Airport and Fire 
Departments were directed to investigate cost reductions for ARFF services while 
maintaining Fire best practices.   
 
The Airport and Fire Department jointly funded a report prepared by Citygate 
Associates, LLC (“Citygate”).  Citygate was retained to conduct a fire service review for 
the Airport.  The study was commissioned “to understand the baseline Federal Aviation 
Administration (FAA) firefighting requirements for this class of airport, assess the 
current levels of fire service provided by the City Fire Department, and to understand 
current and likely future passenger aircraft operations.”  Citygate was also retained to 
identify a services plan that could strike a balance between best practices delivery of 
aviation firefighting services and the Airport’s economic ability to provide differing levels 
of fire service (Citygate Executive Summary).  The final report from Citygate was 
published in September 2014. 
 
The Citygate Study (Study) found the City Fire Department meets or exceeds FAA 
requirements for training, communication programs, emergency planning, and 
interagency procedures.  The ARFF apparatus given age and typical life span can be 
classified to be in fair to good condition.  The Airport’s Emergency Plan and the most 
recent FAA mandated disaster drill, and the current interagency procedures, meet best 
practices.  
 
The Study determined the following: 
 
The ARFF is staffed at all times (24/7) by one Fire Captain and two Fire Engineers, for a 
total of three positions. Per the Study, in order for the risks to be protected in Santa 
Barbara, the minimum daily ARFF staffing needs to be two (2) properly-trained and 
certified airport firefighters”.  However, the study also noted that, given the risks present 
and the premier status of Santa Barbara, it is not at all unreasonable, or out of the 
national norm, to staff the ARFF station with three personnel if the City can afford to do 
so. 
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While reducing services is not ideal, the Airport is in fact facing significant financial 
challenges and has limited options to materially change the current financial trajectory. 
Reducing security is not an option since the current levels are mandated by the  
Transportation Security Administration (TSA);  reducing maintenance and/or custodial 
costs tied to the terminal would not be prudent given the terminal is brand new and 
maintaining it to appropriate standards is essential. Moreover, the maintenance costs 
are largely funded from the airlines through rents and fees. Finally, while pairing down 
administrative costs have been considered and implemented, where appropriate, the 
savings would not have a material impact on the financial picture. 
  
The Study provided the following cost reduction options and estimated amounts, based 
on the Airport’s budgetary needs:  
 

1) Choose to have the City General Fund pay the third firefighter position because 
of the economic and tourism benefits generated by the Airport, saving the Airport 
$589,200.  

2) Reduce the third firefighter position completely, saving the Airport $589,200. 
3) Reduce the third firefighter position to core flying hours only, saving the Airport 

$383,734. 
 

Based upon current airline schedules, Option #3 to staff during core flying hours is not 
feasible.   
 
Implementing Option #2 through firefighter attrition, with the transition occurring by mid-
year of Fiscal Year 2016, would reduce the use of Airport Policy Reserves and would 
meet the Study’s findings while exceeding the FAA requirements.  This option 
eliminates the need for General Fund subsidies to the Airport as described in Option #1, 
while allowing time for attrition in the Fire Department.   
 
The Airport will continually assess future needs to reinstate the third firefighter position 
based upon funding availability and/or changes in air service.   
 
 
PREPARED BY: Hazel Johns, Airport Director 
 
SUBMITTED BY: Hazel Johns, Airport Director 
 
APPROVED BY:  City Administrator's Office 
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Department Overview 

 



 
Airport Enterprise Fund 

 FAA Certificated Airport 
 Self-supporting no General Fund subsidy 
 Revenues from tenant rents and user fees 
 No local tax dollars received 
 Regulated by FAA and TSA, for example: 

– ARFF 
– Maintenance & Repair 
– Security  

 
 

 City of Santa Barbara  •  Santa Barbara Airport 4 



Airport Staffing - 55.5 FTE 

 
 

 

5 

Administration 
2.25 

Business & 
Properties 

4.75 

Marketing & 
Communication 

1.50 Custodial 
Maintenance 

9.45 

Facility 
Maintenance 

6.33 

AOA 
Maintenance 

5.30 

Landscape 
Maintenance 

2.25 

Security 
12.33 

Certification & 
Operations 

9.84 

Facility 
Planning & 

Development 
1.50 

  



FY 2016 Expenditures 
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Administration 
$5,108,697  

29% 

Business & 
Properties 
$1,542,223 

9% 

Marketing & 
Communication 

$399,393 
2% Custodial 

Maintenance 
$929,223 

5% Facility 
Maintenance 
$2,482,228 

14% 

AOA 
Maintenance 

$842,031 
5% 

Landscape 
Maintenance 

$375,741 
2% 

Security 
$1,832,144 

11% 

Certification & 
Operations 
$3,561,607 

20% 

Facility 
Planning & 

Development 
$587,288 

3% 

Total = $17,660,575 
 

 

ARFF = 60% of Cert & Ops costs 

 



FY 2016 Revenues 
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Commercial/ 
Industrial Lease 

$4,488,390  
27% 

Commercial 
Aviation Lease 

$4,544,034  
28% 

Terminal Lease 
$4,884,637  

30% 

Non-Comm 
Aviation Lease 

$2,093,650  
13% 

Interest 
$106,600  

1% 

Misc. Revenue 
116,300 

1% 

Total = $16,233,611 
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Airline Industry 

 



Airline Industry 
System Downturns and Recoveries 
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Airline Industry Trends 

 
 Focus is on profitability 
 Fleet transition to larger aircraft 
 Pilot shortages, new FAA regulations 
 Airline consolidation at large hubs, away from 

medium and small hubs 
 Mergers – 3 major air carriers 
 International expansion by carriers 
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 20 -Year Passenger Boarding History 
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Air Service Development Efforts 
 



 
Air Service Development 

 
 SBA Air Service Goals 

– Maintain service  
– Increase flights/seats  

 Communicate business case for service 
 Airline Decision-Making 

– Profitability main focus 
– Route structure 
– Aircraft fleet availability 
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Airport Budget Shortfalls 

 



 
Airline Service Reductions 

 
 219,000 less passengers (FY2005-2015) 

– San Jose – SkyWest Airlines 
– Salt Lake City – Delta  
– Dallas – American Eagle 
– Las Vegas – US Airways 
– Sacramento and San Diego – Express Jet 
– Denver - Frontier 
– Los Angeles - American Eagle 
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Airline Service Impacts to Budget 

 26.2% decline in enplanements 
 Passenger Revenue 

– Parking Revenues  
– Concession revenue 
– Passenger Facility Charge  
– FAA AIP Grants 

 Airline Rates & Charges 
– Airline Building Rental 
– Board Bridge Fees 
– Landing Fees 
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Commercial / Industrial Rents 

 
 Impacted by 2008 Recession 
 Negative CPI 
 Rental Rates Reduced to Market 
 Two major properties vacant  

– Rental loss $250,000 
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Revenue Enhancements  

FY 2010 - 2015 
 

 Increased Airline Rates & Charges 
 General Aviation Landing Fee 
 Parking Fee Adjustment 
 Fuel Flowage Fee Adjustments 

– Self Service Fuel 
– Jet Fuel  
– Commercial Airlines Fuel 
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Cost Reductions 

 
 Reorganized Patrol and Operations 

– Assigned non-law enforcement duties to operations 
 Reduced staffing in Planning and Marketing 

– Eliminated two positions 
 Reduced Parking Operation 

– Closed Lot 2, reduced staffing 
– Canceled shuttle vehicle lease 
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Reserves as of July 1, 2014 
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Reserve Type Amount 

Disaster (15%) $2,352,427 

Budget (10%) $1,568,285 

Capital $309,078 

Total Required $4,229,790 

Reserves Above Policy $565,159 

Total Reserves $4,794,949 



 
FY2016-2021 Capital Program 

 FAA grants: $2.7 - $3 million annually 
 Leverage $9 for each Airport $1 

 Maintenance 
– Airline Terminal 
– Leased Buildings 
– Utilities 
– AOA Pavement 

 Short-term Master Plan implementation 
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Projected Cash Flow - Airport Fund Status Quo 
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FY 2016 Prop FY 2017 Prop FY 2018 Forecast FY 2019 Forecast FY 2020 Forecast

REVENUES
Comm Aviation 4,544,034$           4,742,211$           4,854,892$           4,970,545$           5,089,250$           
Comm/Industrial 4,488,390$           4,673,100$           4,813,293$           4,957,692$           5,106,423$           
Non-Comm Aviation 2,093,650$           2,149,400$           2,192,388$           2,236,236$           2,280,960$           
Terminal 4,884,637$           4,911,328$           4,994,292$           5,077,658$           5,162,482$           
Other 222,900$              194,402$              196,346$              192,458$              190,533$              

Subtotal 16,233,611$         16,670,441$         17,051,211$         17,434,589$         17,829,648$         

EXPENDITURES
Salaries & Benefits 6,006,250$           6,322,942$           6,575,860$           6,838,894$           7,112,450$           
Supplies & Services 4,199,719             4,243,922             4,336,144             4,430,504             4,527,057             
ARFF 2,137,339             2,223,533             2,312,474             2,404,973             2,501,172             
Allocated Costs 1,670,969             1,748,722             1,801,184             1,855,219             1,910,876             
Special Projects 48,380                   49,831                   51,326                   52,866                   54,452                   
Equipment 134,000                 59,475                   58,000                   58,000                   58,000                   
Bond Debt 1,829,249             1,825,757             1,818,718             1,818,719             1,816,719             
Approp Reserves 84,626                   85,783                   85,690                   94,253                   96,478                   

Subtotal 16,110,532$         16,559,965$         17,039,396$         17,553,428$         18,077,204$         
Operating Gain/(Loss) 123,079$              110,476$              11,815$                 (118,839)$             (247,556)$             

Capital Transfers 1,550,044             752,180                 811,520                 1,397,840             1,646,774             

TOTAL Gain/(Loss) (1,426,965)$    (641,704)$       (799,705)$       (1,516,679)$    (1,894,330)$    

Backed by City General Fund 
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ARFF Study 

 



ARFF Study 
 Budget issues 

– CAO requests ARFF study 
– Evaluate alternatives while maintaining Fire best practices 

 Airport & Fire Departments commission study 
– Published September 2014 

 Assess FAA requirements, levels of ARFF service, 
and future needs 

 Joint Airport & Fire & Police Commission meeting 
– September 2014 

 
 
 

 
25 

 



 
ARFF History at SBA 

 
 July 1, 1990- City Fire takes over from County Fire 
 Early 1990’s- ARFF Station 8 constructed 

– FAA AIP-funded, Airport Capital 

 2002- Airport purchases ARFF apparatus 
– FAA AIP-funded 

 Ongoing: 
– Fire Department provides one captain and two engineers 24/7 

(FY15= $2,079,766) 
– Airport pays for specialized equipment, routine supplies and 

services (FY15= $83,521) 
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FAA ARFF Requirements 

 Determined by a combination of 
– Length of air carrier aircraft and  
– average five daily departures of air carrier aircraft 

 Index B aircraft 
– Regional Jets  

 Index C aircraft:  
– Boeing 737, MD-80, Boeing 757 
– Last Index C aircraft at SBA in early1990s 
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FAA Airport Indexes & Requirements 
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Measures by 
Index 

Airport Index 
A B C D E 

Max Aircraft 
Length (ft.) <90 90-125 126-158 159-199 >200 

Typical Seating 86 170 280 400 592 

# of ARFF 
Units 1 1 or 2 2 or 3 3 3 

Total FF 
Agents on 

Units 

500 lb. Sodium 
Dry Chem or 

450 lb. 
potassium Dry 
Chem & 100 
gal. of H20 

w/foam 

Same as “A” 
with 1,500 gal. 
of H20 w/foam 

Same as “A” 
with 3,000 gal. 
of H20 w/foam 

Same as “A” 
with 4,000 gal. 
of H20 w/foam 

Same as “A” + 
6,000 gal. of 
H20 w/foam 

ARFF Staffing 1 1 2 3 3 

Source: Citygate Associates, LLC 

 

SBA Index Level 

 



 
Citygate Study Findings 

 Fire Department Meets or exceeds FAA requirements 
– Training 
– Communication programs 
– Emergency planning 
– Interagency procedures 

 Current staffing of 1 Fire Captain & 2 Fire Engineers 
– Exceeds FAA Index B service by two firefighters 
– Would exceed Index C by one firefighter 

 Minimum daily staffing needs to be two firefighters 
– Given risks and premier status of SB, three firefighters not out of 

national norm if City can afford 
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Citygate Cost Reduction Options 

1. General Fund pays third firefighter because of 
economic and tourism benefits of Airport ($589,200) 

2. Reduce third firefighter position completely ($589,200) 
3. Reduce third firefighter position to core flying hours 

($383,734) 
 Staff recommendation: 

– Transition via attrition by mid-year FY2016 
($247,463) 

– Full year savings FY2017 ($590,597) 
– Evaluate future needs based upon funding 

availability/increased air service 
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Avoid General Fund subsidy 

Not feasible based on current airline schedule  

 



Potential Revenue Enhancements 
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Non - commercial aviation 

 Ampersand Hangar Lease 
– 50-year lease expires May 9, 2018 
– Currently has a 34% vacancy rate 

• 30,000 s.f. office building 
• 30,000 s.f. hangar office 

– Net increase of $1.5 million in FY 2019  
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Light Industrial Development 
 Direct Relief Purchase 

– Loss of $275,000 rental revenue 
– Development opportunity  

 Commercial/Industrial Development 
– 31,000 s.f. phased development 
– First occupied September 2016 
– $600,000 in FY 2019  
– 50/50 split between development and operating fund 
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Projected Cash Flow - Airport Fund 
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FY 2016 Prop FY 2017 Prop FY 2018 Forecast FY 2019 Forecast FY 2020 Forecast

REVENUES
Comm Aviation 4,544,034$           4,742,211$           4,854,892$           4,970,545$           5,089,250$           
Comm/Industrial 4,488,390$           4,409,309$           4,700,645$           4,898,564$           5,044,646$           
Non-Comm Aviation 2,093,650$           2,149,400$           2,398,291$           3,714,503$           3,801,659$           
Terminal 4,884,637$           4,911,328$           4,994,292$           5,077,658$           5,162,482$           
Other 222,900$              944,402$              189,823$              189,247$              197,651$              

Subtotal 16,233,611$         17,156,650$         17,137,943$         18,850,517$         19,295,688$         

EXPENDITURES
Salaries & Benefits 6,006,250$           6,322,942$           6,575,860$           6,838,894$           7,112,450$           
Supplies & Services 4,199,719             4,243,922             4,336,144             4,430,504             4,527,057             
ARFF 2,137,339             2,223,533             2,312,474             2,404,973             2,501,172             
Allocated Costs 1,670,969             1,748,722             1,801,184             1,855,219             1,910,876             
Special Projects 48,380                   49,831                   51,326                   52,866                   54,452                   
Equipment 134,000                 59,475                   58,000                   58,000                   58,000                   
Capital Transfers 1,550,044             752,180                 811,520                 1,397,840             1,646,774             
Bond Debt 1,829,249             1,825,757             1,818,718             1,818,719             1,816,719             
Approp Reserves 84,626                   85,783                   85,690                   94,253                   96,478                   

Subtotal 17,660,576$         17,312,145$         17,850,916$         18,951,268$         19,723,978$         
Net Gain/(Loss) (1,426,965)$          (155,495)$             (712,973)$             (100,751)$             (428,290)$             

Ampersand Lease to Airport: 34% Vacancy Rate 

Sale to Direct Relief: Reimburse design, Airport 
splits revenue 50/50 with Development Fund 

FAA/Capital needs funded from reserves, FAA 
discretionary funds in FY 2020 and 2021 



 
Projected Reserves  

Above (Below) Policy 
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Change to ARFF 
No ARFF Change 

Slightly above policy 64% of total policy 
reserves used 
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Discussion / Options 
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