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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:  April 28, 2015

TO: Mayor and Councilmembers
FROM: Chief's Staff, Police Department
SUBJECT: Police Department Update
RECOMMENDATION:

That Council receive an oral presentation from the Police Chief regarding the Santa
Barbara Police Department.

DISCUSSION:

As requested by the Mayor and City Council, Police Chief Cam Sanchez provides
regular briefings on updates concerning the Police Department and its operations. This
presentation is part of a series of updates and occurs on a periodic basis. The following
topics will be covered:

Department Introduction and Body Camera Study

Community Service Officer Update

Patrol Division Update

Compstat

Major Crime Trends/Burglary Update

Training and Recruitment Update

Beat Coordinators, Santa Barbara Regional Crime Abatement Team, Gang
Resistance Education and Treatment (G.R.E.A.T.) Program and School
Resource Officer Status

Fighting Back Project: Underage Drinking/Party Bus Operations

Police Officer Memorial Statue Update

PREPARED BY: Cam Sanchez, Police Chief

SUBMITTED BY: Cam Sanchez, Police Chief

APPROVED BY: City Administrator's Office



Santa Barbara Police
Department

Council Update
April 28, 2015



Body Worn Camera Study
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Community Service Officer Program

= Current Staffing
= [raining
= Municipal Code Change

= limeline
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Patrol Division

= INnjured / Other. Officers
= Patrol Division Team Staffing

= Current Vacancies in Specialty
AsSSignments
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Violent Crime
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Violent Crime

City Part 1 Violent Crime Past 12 Months

Monthly Average 2010-2014
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Property Crime
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Property Crime

Monthly Average 2010-2014
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Property Crime

City Part 1 Property Crime (Other Theft) Past 12 Months
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Training & Recruitment

Police Officer

Academy Graduates — 4 new officers graduated the academy on
Friday, April 10" and are currently in the Department Field
Training Program. Anticipated patrol assignment date of August
21, 2015.

Academy Recruits — 6 new recruits started the Ventura County
Criminal Justice Training Academy on Monday, April 27,
Anticipated patrol assignment date of February, 2016.

Written and Physical Fitness testing for October 2015 academy

completed on April 39, 173 initial candidates, 93 are still in the
process with Oral Boards scheduled for the week of May 18",
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Training & Recruitment

= Recruitment committee focused on local hiring.

Dispatcher

Final dispatch applicant from last testing process accepted
conditional job offer.

= Current Testing - 79 applications received; 52 applicants took written
examination; Top 20 candidates scheduled for Oral interview the week
of May 18.

Parking Enforcement Officer

Top 7 applicants currently in the background process for 4 open
positions.
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Training & Recruitment

. TODAY
Officer Strength FY2010 - FY2015 April 28, 2015

Lt

FY10 FY11 FY12 FY13 FY14 May April Dec.

2014 2015 2015
W Authorized Strength 140 137 141 141 142 142 144 145

M Operational Strength 133 137 140 143 144 142 139 129
Functional Strength 121 125 131 132 127 130 118 115

City of Santa Barbara ¢ Police Department 13



Community Policing Update

« Beat Coordinators

« Santa Barbara Regional Crime
Abatement Team

«» Elementary School GREAT Program

« School Resource Officer
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Fighting Back

B |
DON'T SPEND PROM
WITH US!

Stay safe and smart this prom season,
and celebrate responsibly, or you
could be spending your night in jail.
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Memorial Project

Early Concept Sketch by Bud Bottoms First Version Clay Maquette
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Questions?
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