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ATTACHMEN

Casa Esperanza Homeless Center

Offering hope and help every day

March 11, 2015

Ms. Sue Gray

Community Development Business Manager
City of Santa Barbara

P.O. Box 1990

Santa Barbara, CA 93102-1990

Re: City approvals required for Casa Esperanza’s proposed merger into
PATH (People Assisting the Homeless)

Dear Ms. Gray:

Casa Esperanza and PATH (People Assisting the Homeless) have agreed, in
principle, to undertake a statutory merger, in which Casa Esperanza will be
merged into PATH, and PATH will assume all of Casa’s assets, liabilities,
fulfillment of contracts and assumption of operations, subject to:

° Approval (or non-action) of the California Attorney General

° Agreement of the City and the County of Santa Barbara for the
assignment of Casa Esperanza’s contracts

° Approval of PATH as owner and operator of the 816 Cacique Street

building, with PATH agreeing to perform under deed restrictions dated
August 17, 1999

° Renewal of the current year’s discretionary City and County funding into
2015-16 to help balance Casa’s budget

PATH

By way of background, PATH is a 501-c-3 whose mission is to provide shelter,
housing and related services to the homeless, with a goal of ending
homelessness for individuals, families, and communities. PATH has been
working towards this mission since 1984 and now provides housing and
supportive services in 22 locations from San Diego to San Luis Obispo. Since
2013, PATH has helped more than 4,000 chronically homeless individuals,
veterans, and families to move into permanent housing (www.epath.org).

PATH’s audited 2013-14 financial statements, By-Laws, and Articles of
Incorporation are enclosed for your review.
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Casa Esperanza Homeless Center

Offering hope and help every day

PATH operates three main program types to address the homelessness issue from different
angles:

1. Housing
e PATH provides both interim (400 beds of emergency and transitional shelter) and
permanent housing (over 1500 units of scattered-site and project-based
permanent supportive housing as well as rapid re-housing programs) throughout
Southern California.

2. Supportive Services
e PATH provides a comprehensive system of housing-focused supportive services,
including strategic street outreach, intensive case management, system
navigation, employment assistance, housing location and placement, as well as
housing retention.

3. Community Engagement
e PATH sees homelessness as a community issue and partners with communities
throughout Southern California to create and implement customized strategies
to reduce homelessness.

PATH has significant experience successfully performing under Federal, City, County and State
grant programs, and has deep skills in all areas of homeless service provision. These significant
resources and expertise will serve to support and enhance Casa Esperanza’s programs and
capabilities to better serve the Santa Barbara community.

The Proposed Merger

The merger of the two organizations will augment Casa Esperanza’s current activities. A partial
list of services Casa provides includes:

e Interim housing and case management focused on housing, employment, and health
care

e Food, clothing, personal hygiene assistance and 18 weekly training workshops

e Job skills development and job placement assistance

e Dependency counseling and drug and alcohol addiction support services

e Medical respite beds for the medically fragile who are unable to care for themselves

e Access to a wide array of support services provided by government and private
agencies through screening and referrals

e Support for individuals with mental health issues



Casa Esperanza Homeless Center

Offering hope and help every day

e Operation of the County’s only emergency winter shelter serving 100 additional clients
for four months out of the year

The merged operation is yet to be named, but will likely build upon PATH’s branding in the
homeless services sector.

PATH in Santa Barbara will provide the same services and programs now offered by Casa
Esperanza, but with greater technical depth and expertise. No reductions in staffing or changes
in basic programs are contemplated as part of the merger.

While PATH will support Casa’s grant writing and development activities, it expects Casa to
remain self-funding. PATH has, in turn, agreed that all public and private money raised from
Santa Barbara sources will be used for Santa Barbara programs.

PATH will provide a wide variety of technical support to Casa in all areas of operations,
including program design and management, operations, case management, fundraising and
development, personnel, and IT. This will strengthen Casa’s existing capability and allow Casa
to better fulfill its mission and serve its clients and the community. PATH has already provided
assistance in fundraising advice and support, personnel policies and practices, program review,
and grant writing.

The merger will have a significant benefit to Casa Esperanza and the Santa Barbara community.
Casa will obtain greater technical expertise than it would otherwise be able to develop on its
own. PATH will establish a stronger physical presence in Santa Barbara from which they can
administer Casa’s programs in addition to programs they now offer here (a HUD VASH program,
for example). PATH currently administers dozens of governmental contracts and is familiar
with, and skilled at, implementing the programmatic and financial requirements that go along
with them.

As part of the merger, three current or former members of Casa’s Board will join the PATH
Board, and PATH will form an Advisory Board consisting of the rest of Casa’s Board members as
well as other community members to assure strong local input on its programs and to advise
PATH on local fundraising matters.

As part of PATH’s due diligence, they need assurances that:

e City contracts currently in place with Casa Esperanza will be assigned to PATH

e City approval of PATH as owner of the shelter building at 816 Cacique Street and
approval of PATH as the homeless services operator (retaining the current deed
restrictions) will be forthcoming



Casa Esperanza Homeless Center

Offering hope and help every day

Casa Esperanza’s Operational and Fiscal Outlook:

As you know, Casa has made significant strides in improving its financial situation. FYTD
through January 31, 2015, we reported operating revenues in excess of expenses in the amount
of $1,137,902 which was $64,000 ahead of budget. This includes $1 million of mortgage debt
forgiveness by the City and County —in accordance with original contract terms.

Casa has reduced its long-term debt by $2,194,000 over the past 7 months; we have refinanced
our mortgage at 4.5% from 7%; we have become a good neighbor by almost any measure of
community satisfaction; and importantly, we have recruited an experienced Managing Director
that will assume Joe Tumbler’s role when the merger concludes.

Prior to merger discussions with PATH, Casa had a two-pronged strategy to further strengthen
its financial position: to approach foundations not currently funding us and obtaining their
support; and negotiating for more adequate cost reimbursement from organizations for which
we provide services.

To that end, this fiscal year, we have regained funding support from foundations that previously
declined to fund us, including the Crawford-ldema Foundation, the Outhwaite Foundation and
the Wood-Claeyssens Foundation, and others.

We have also begun negotiations with the City and County to more adequately reimburse us for
our actual costs of providing services. At the suggestion of County staff, we also submitted to
the County of Santa Barbara’s Human Services Commission, grant requests to support the costs
of our Community Kitchen and our Winter Shelter - both essential services to the homeless
population we serve. These grants were not funded because of insufficient funding through
this agency. We still have a number of grants for which our reimbursements are far below our
cost of service delivery, including Probation, ADMHS, and Department of Social Services.
Negotiations to improve reimbursement levels are currently underway. We have included a
total of $180,000 of such cost reimbursement increases in our budget.

We have successfully renegotiated our medical respite bed reimbursement levels with Cottage
Hospital to fully pay for our actual 2014-15 bed night costs. This revenue enhancement will be
offset by reduction from other funders including the Santa Barbara and Hutton Foundations,
whose support for basic operations is not available in straight, consecutive years.

Our costs have increased from our 2014-15 budget in several important areas:
e We will have a Managing Director for a full year (an essential cost for Casa to remain
viable without a pro bono Interim Executive Director)



Casa Esperanza Homeless Center

Offering hope and help every day

e Necessary Security and Winter shelter staffing were aggressively reduced during our
budget cutbacks and the current budget returns them to necessary staffing levels

e Certified Nursing staffing now reflects levels required by our new agreement with
Cottage Hospital

e An employment navigator, funded by a recently awarded County grant, is included in
the budget

e Workers’ compensation costs have increased 1.8%, the result of prior experience, and
not the current year’s favorable experience

Our budget for 2015-16 is essentially “break-even” and includes the maintenance of $125,000
of City discretionary funding (and $120,000 of County discretionary funding). We expect that
our merger with PATH will bring access to more funding sources in the future.

This budget for fiscal 2015-16, the lists of contracts requiring assignment and the deed
restrictions on the 816 Cacique Street building are attached for your review.

Casa and PATH welcome the opportunity to address any questions or concerns you may have
and are prepared to meet with you at your convenience to discuss this matter. We also will
offer to meet with City Council members that have an interest in discussing our plans further.

We would welcome knowing your thoughts on the timeline for obtaining the requisite
approvals so we can undertake merger planning in an appropriate timeline.

Sincerely,

Joe Tumbler Joel John Roberts
Interim Executive Director Chief Executive Officer
Casa Esperanza Homeless Center PATH

Jessica Wishan
Managing Director
Casa Esperanza Homeless Center
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I. MARCH FONG EU, Secretary of State of the State |/
of California, hereby certify: ]

That the annexed transcript has been compared with
the record on file in this office, of which it purports to be
a copy, and that same is full, true and correct.

~

IN WITNESS WHEREOF. 1 execute
this certificate and affix the Great
Seal of the State of California this
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Secretary of State
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1260256

EiNDSOSED

IR
ARTICLES OF INCORPORATION 13530 252 of the Sesrera~y of Sioiz
of the Sicte of Californio
oF 0CT 1 01984
MARCH FONG TU. Sacretary of State
Leslie Glenn
P.A.T.H. Deputy

I.
The name of this corporation is:

P.A.T.H.

II.
A. This corporation is a non-~profit public benefit
corporation and is not organized for the private gain of
any person. It is organized under the Nonprofit Public

Benefit Corporation Law for charitable purposes.

B. The specific purpose of this corporation is to provide
shelter services and/or financial and supportive services

for shelters for homeless families and adults,

III.
The name and address in the State of California of this
corporation's initial agent for service of process is
Terry Ford
5655 Lindero Canyon Road

Suite 403
Westlake Village, CA 91362

1.



IV.

A. This corporation is organized and operated exclusively '
for charitable purposes within the meaning of Section 501(c)

(3) of the Internal Revenue Code.

B. No substantial part of the activities of this corporation
shall consist of carrying on propaganda, or otherwise
attempting to influence legislation, and the corporation shall
not participate or intervene in any political campaign
(including the publishing or distribution of statements) on

behalf of any candidate for public office.

The property of this corporation is irrevocable dedicated
to charitable purposes and no part of the net income or
assets of this corporation shall ever inure to the benefit
of any Director, Officer or member thereqf, or to the benefit
of any private person. Upon the dissolution or winding up
of the corporation, its assets remaining after payment,
or provision for.payment, of all debts and liabilities of
this corporation shall be distributed to a non-profit fund,

foundation or corporation which is organized and

2.



operated exclusively for charitable purposes and which has
established its tax exempt status under Section 501(c) (3)

of the Internal Revenue Code.

DATED: July 5, 1984

N

(Sign}«tée # ‘Iéorporator)

TERRY FORD

I hereby declare that I am the person who executed the
foregoing Articles of Incorporation, which execution is my

act and deed.

L
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SECRETARY OF STATE

CERTIFICATE OF STATUS
DOMESTIC CORPORATION

I, BILL JONES, Secretary of State of the State of California, hereby certify:

19TH day of OCTOBER 19 94

That on the

P.A.T.H.

became incorporated under the laws of the State of California by filing its Articles of In-
corporation in this office; and

That no record exists in this office of a certificate of dissolution of said corporation
nor of a court order declaring dissolution thereof, nor of a merger or consolidation which
terminated its existence; and

That said corporation's corporate powers, rights and privileges are not suspended on
the records of this office; and

That according to the records of this office, the said corporation is authorized to exer-
cise all its corporate powers, rights and privileges and is in good legal standing in the
State of California,; and

That no information is available in this office on the financial condition, business
activity or practices of this corporation.

IN WITNESS WHEREOEF, I execute this
certificate and affix the Great Seal
of the State of California this

22ND  day of APRIL, 1996

BILL JONES
Secretary of State

- < v

SEC/STATE FORM CE-112 (REV. 1-95) 94 25216




State of Galifornia
Bill Jones Comamar O st 2
Secretary of State Phone: (916) 657-2537
STATEMENT BY DOMESTIC NONPROFIT CORPORATION

THIS STATEMENT MUST BE FILED WITH
CALIFORNIA SECRETARY OF STATE (SECTIONS 6210, 8210, 9660 CORPORATIONS CODE)

THE $10 FILING FEE MUST ACCOM 'ANY THIS STATEMENT.

1. C1260256 PB DUE DATE 10-31-96 09291N
P.A.T.H.
2346 COTNER AVE
LOS ANGELES, CA 90064

DO NOT ALTER PREPRINTED NAME. IF ITEM 1 IS BLANK, PLEASE ENTER CORPORATE NAME

DO NOT WRITE iN THIS SPACE

THE ZALIFORNIA CORPORATIO | NAMED HEREIN, MAKES THE FOLLOWING STATEM =NT

2. STREET ADDRESS OF PRINCIPAL OFFICE SUITE OR ROOM | 2A,
(IF NONE, COMPLETE 3-3B)

O NOT USE P.O. BO NQ.)

2346 Cotner Avenu - Los Angeles CA

2B.

3. MAILING ADDRESS SUITE OR ROOM | 3A.

same

cmr pn e e N P am CITY AND STATE

99044

ZIP CODE

THE NAMES . OF THE FOLLOWING OFFICERS ARE:

4. GHEE EXECUTIVE' m I' |- 4A. STREET ADDRESS (SEE REVERSE SIDE) 4B. CITY AND STATE 4C. ZJP CODE
Joel John Roberts 2346 Cotner Avenue Los Angeles CA 90064
S. SECRETARY SA. STREET ADDRESS (SEE REVERSE SIDE) SB. CITY AND STATE SC. ZIP CODE
Eva Vollmer 2346 Cotner Avenue Los Angeles CA 90064
6. EHEF-FHbirNGHI—aFRGER 6A. STREET ADDRESS (SEE REVERSE SIDE) 6B. CITY AND STATE 6C. ZIP CODE
Ron Fox, Chairnerson 2346 Cotner Avenue |Los Angeles CA 90064

DES'GNATED AGENT FOR SERVICE OF PROCE! s (ONE AGENT IS REQUIRED BY CALIFORNIA STATUTORY PROVISION.

PLEASE READ ITEMS 7 AND € ON REVERSE SIDE OF FORM.)

"Joel John Robe rts

8. CALIFORNIA STREET ADDRESS IF AGENT IS AN INDIVIDUAL (DO NOT USE P.O. BOX) DO NOT INCLUDE ADDRESS IF AGENT IS A CORPORATION

2346 Cotner Avenue Los Angeles CA

90064

COMMON INTEREST DEVELOPMENT- ASSOCIATION secrion 1350, et seq., CiviL Cooe

PROCEED TO NUMSBER 11.)

9. E THIS CORPORATION IS NOT AN ASSOCIATION FORMED TO MANAGE A COMMON INTEREST DEVELOPMENT (IF THIS BOX IS CHECKED,

10.
COMMON INTEREST.DEVELOPMENT ACT. (IF THIS BOX IS CHECKED, COMPLETE 10A AND 10B.)

D THIS CORPORATION IS AN ASSOCIATION FORMED TO MANAGE A COMMON INTEREST DEVELOPMENT UNDER THE DAVIS-STIRLING

10A. BUSINESS OR CORPORATE OFFICE

10B. NAME AND ADDRESS OF THE MANAGING AGENT

11. | DECLARE THAT | HAVE EXAMINED THIS STATEMENT AND TO THE BEST OF MY KNOWLEDGE AND BEL

Q'_"ﬁé _Executive Director__Joel John Roberts

DATE TITLE TYPE OR PRINT NAME OF SIGNING OFFICER OR AGENT

FORM S/0 100 (11/95)




INTERNAL REVENUE SERVICE Department aof the Treasury
District Director

c/0 McCaslin Industrial Park

2 Cupania Circle
Monterey Park, CA 91754 Date: FEB 28 1990
Attn:EO0G-2 ;

OQur Letter Dated:

P ATH February 7, 1985
10487 Wilshire Boulevard Cantact Person:
Los Angeles, CA 80024 George Lopez

Cantact Telephone Number:
(213)725-6618

Caveat Applies:
No

Dear Applicant:

This modifies our letter of the above date in which we stated
that you would be treated as an organization which is not a private
foundation until the expiration of your advance ruliing period.

Based on the information you submitted, we have determined
that you are not a private foundation within the meaning of section
509(a) of the Internal Revenue Code, because yaou are an arganiza-
tion of the type described in section 170(b) (1) (A) (vi) and

509a)(1).

Your exempt status as an drganization described in section
501(c)(3) of the Internal Revenue Code is still in effect.

Grantors and contributors may rely on this determination until
the Internal Revenue Service pubiishes notice to the contrary.
However, a grantor or a contributor may not rely on this
determination if he or she was in part responsible for, or aware
of, the act or failure to act that resulted in your loss of section
509(a) (1) status, or acquired knowledge that the Internal Revenue
Service had given notice that you would be remaved from
classification as a section 508(a) (1) organization.

Because this letter could help resolve any questions about
your private foundation status, please keep it in your permanent

recards.

[f you have any questions, please contact the person whose
name and telephone number are shown abave.

Sincerely yours,

. - gy
- - /7 _.,’ \, (-/1 3
//flf/hqpxﬁ P A~—
4

Michae!l J. Quinn
Diestrict Director



INTERNAL REVENUE SERVICE Department af the Treasury
District Director

c/0 McCas!in Industrial Park
2 Cupania Circle
Monterey Park, CA 91754 Date: FEB 28 1990

Attn:EQG-2

Qur Letter Dated:

PATH February 7, 1988
10487 Wilshire Boulevard Cantact Person:
Los Angeles, CA 90024 George Lopez

Caontact Telephone Number:
(213)725-6618

Caveat Appiies:
Na

Dear Applicant:

This modifies our letter of the above date in which we stated
that you would be treated as an organization which is not a private
foundation until! the expiration of your advance ruling period.

Baced on the information you submitted, we have determined
that you are not a private foundation within the meaning of section
509¢(a) of the Internal Revenue Code, because you are an arganiza-
tion of the type described in section 170(b) (1) (A)(vi) and

508(al (1).

Your exempt status as an organization described in section
S01(c)(3) of the Internal Revenue Caode is still in effect.

Grantaors and contributors may rely on this determination until
the Internal Revenue Service publishes notice to the cantrary.
However, a grantor or a contributor may not rely on this .
determination if he or she was in part responsible for, or aware
of, the act or failure to act that resulted in your loss of section
509(a)(1) status, or acquired knowledge that the Internal Revenue
Service had given notice that you would be remaved from
classification as a section 509(a)(1l) organization.

Because this letter could help resolve any questions about
your private foundation status, please keep it in your permanent

recards.

I[f you have any questions, please contact the person whaose
name and telephone number are shown above.

Sincerely yours,
— 1 4

- EN
. ’ .
. L , !/
St ” . :
/Z < ; (-/ -
//. //‘—f-garf /. b - S—

Michae! J. Quinn
Digtrict Director



INTERNAL REVENUE SERVICE Department af the Treasury
District Director

c/0 McCaslin Industrial Park

2 Cupania Circle

Monterey Park, CA 91754 Date: FEB 28 1990
Attn:EQ0G-2 .

Qur Letter Dated:

PATH February 7, 1985
10487 Wilshire Boulevard Cantact Person:
Los Angeles, CA 90024 George Lopez

Contact Telephone Number:
(213)725-6618

Caveat Appliies:
Na

Dear Applicant:

This modifies our letter af the above date in which we stated
that you would be treated as an organization which is not a private
foundation until! the expiration of your advance ruling period.

Based on the information you submitted, we have determined
that you are not a private foundation within the meaning of section
509(a) of the Internal Revenue Code, because you are an organiza-
tion of the type described in section 170(b) (1) (A) (vi) and

508 a) (1).

Your exempt status as an drganization described in section
S01(c)(3) of the Internal Revenue Cade is still in effect.

Grantors and contributors may rely on this determination until
the Internal Revenue Service publishes notice to the contrary.
However, a grantor or a contributor may not rely on this
determination if he or she was in part respaonsible for, or aware
of, the act or failure to act that resulted in your loss of section

509(¢(a) (1) status, or acquired knowledge that the Internal Revenue
Service had given notice that you would he removed from
classification as a section 509(a)(l) organizatiaon.

Because this letter could help resolve any questions about
your private foundation status, please keep it in your permanent

records.

[f you have any questions, please contact the person whose
name and telephone number are shown abaove.

Sincerely yours,

7
.

- -

- = ’ /

et / o "d,// =
/,'Z//'—(L.-/ S (e

Michael! J. Quinn
Dic*rict Director



Casa Ezperanza Homeless Shelter

Bugdet 2014-15 and Preliminary Budget 2015-16

Approved
Budget 2014-15 - Preliminary
Adjusted Budget 2015-16
Income
4000 - RESTRICTED REVENUE
4055 - COTTAGE HEALTH SYSTEM S 121,000 | $ 200,000
4060B - SB Found Thrive (City Program) S 19,640 | $ -
4065 - ST. FRANCIS FOUNDATION S 150,000 | $ 100,000
4085 - FOUNDATION INCOME - GILDEA S 75,000 | $ 75,000
4050 - FOUNDATIONS-Other S 250,000 | $ 250,000
Total 4050 - FOUNDATIONS-Restrct'd S 615,640 | $ 625,000
4265A - City SB CDBG S 51,000 | $ 51,000
4267A - City SB Human Svc Comm S 39,000 | $ 39,000
4270 - CITY OF SB - CDD (WINTER SHLTR) S 77,100 | $ 79,500
CITY - REQUESTED ADDITIONAL FUNDS S 125,000 | $ 125,000
Total 4260 - CITY OF SB S 292,100 | $ 294,500
4315 - CO of SB-Probation S 60,000 | $ 60,000
4285A - Co SB ADMH Night Shitr BL02033 S 66,000 | $ 66,000
4285C - Co SB ADMH Mntl HIth Wk S 61,200 | S 63,036
4288A - Co SB CSD Emer Svc Grnt S 110,700 | $ 114,000
4296A - Co SB HCD Emer Shltr S 20,000 | S -
NOFA-Mini Grant S - S -
NOFA-Basic Services Grant $ - IS -
NOFA-Best Practices-Employment S - S 80,000
NOFA-Basic Needs-Operations S - S -
4296D - Co SB HCD Emer Sv Util S 11,190 | $ -
4296E - Co SB HCD Rapid Rehousing S 11,190 | $ -
4305A - Co SB Pub Hith Substance Abuse CN15428 S 15,000 | $ -
Additional program funding based on Actual Costs * S 180,000
COUNTY - REQUESTED ADDITIONAL FUNDS S 120,000 | $ 120,000
Total 4280 - COUNTY OF SB S 475,280 | $ 683,036
Total 4250 - GOVERNMENT-Restr'd S 767,380 | $ 977,536
Total 4000 - RESTRICTED REVENUE S 1,383,020 | $ 1,602,536
Total 4355 - CONTRIBUTIONS S 449,500 | $ 378,000
Total Income S 1,832,520 | $ 1,980,536
*NOTE: 2015-16 Underfunding Revenue Opportunities
ADMHS S 170,000
Probation S 50,000
DSS S 22,000
Shelter Operations Grant S 50,000

2/20/2015
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Casa Ezperanza Homeless Shelter

Bugdet 2014-15 and Preliminary Budget 2015-16

Approved

Budget 2014-15 - Preliminary

Adjusted Budget 2015-16
Expense

5050 - AUTOMOBILE S 6,386 | $ 6,578
5100 - BANK CHARGES S 1,059 | $ 1,091
5110 - BUS TOKENS S 4,933 |$ 5,081
Total 5120 - CLIENT EXPENSES S 20,6741 S 12,000
5155 - COMPUTER EXPENSE S 5262 |$ 6,500
5180 - DEPREC. EXPENSE S 139,012 | $ 138,000
Total 5200 - EMPLOYEE BENEFITS S 232,663 | $ 298,575
5275 - EQUIPMENT RENTAL S 4331 |$ 4,500
5300 - FOOD EXPENSE S 22,284 | S 25,000
| ||Grant writing $ 9,000 | $ 11,000
5330 - DIRECTOR'S & OFFICERS INSURANCE S 70,000 | $ 70,000
5335 - FLOOD INSURANCE S 7,000 | $ 7,200
5340 - LIABILITY INSURANCE $ 32,000 | $ 27,000
Total 5325 - INSURANCE EXPENSE S 109,000 | $ 104,200
5350 - INTEREST EXPENSE S 130,247 | $ 92,000
5375 - LICENSES & PERMITS S 1,500 | $ 2,000
5425 - MISC. & LEGAL EXPENSE S 100,700 | $ 30,500
5450 - OFFICE EXPENSE S 4,436 | $ 5,000
5500 - PAYROLL EXPENSE S 773,416 | $ 935,469
5520 - PEST CONTROL S 3,000 | $ 5,000
5525 - POSTAGE EXPENSE S 6,415 | S 15,000
5550 - PRINTING EXPENSE S 24,673 1S 25,000

5575 - ACCOUNTING S 2,500 1| S -
5580 - AUDIT EXPENSE S 18,500 | $ 19,000
Total 5570 - PROFESSIONAL FEES S 21,000 | $ 19,000
Total 5640 - RENT EXPENSE S 1,300 | $ 1,339
5675 - REPAIRS & MAINTENANCE S 25,000 | $ 50,000
5700 - SECURITY EXPENSE S 2,800 S 1,000
5705 - SMALL EQUIPMENT S 250 S 250
5715 - STAFF EDUCATION S 2,100 | S 9,000
5725 - SUPPLIES S 52,667 | $ 53,000
5750 - TAXES S 2251]S 232
5760 - TELEPHONE S 23,665 | S 24,375
5770 - UTILITIES S 103,000 | $ 98,000
Total Expense S 1,832,498 | S 1,980,234
Net Operating Income S 22| $ 302

2/20/2015
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FY 14-15 Contract
Grantor Grant Name Number Period Grant Total
City of SB
Federal Community
Development Block
CDBG Grant 24,758 7/1/14-6/30/15 51,000
Human Services Housing Program 24,757 7/1/14-6/30/15 39,000
City of SB General Fund 24,952 12/1/14-3/31/15 202,100
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