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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:
July 21, 2015
TO:
Mayor and Councilmembers

FROM:
Transportation Division, Public Works Department

SUBJECT:
Direction To Staff On The 2015 Bicycle Master Plan
RECOMMENDATION:  
That Council receive a presentation on preliminary bicycle network improvements developed from the community engagement process and provide input and direction to staff regarding the Draft Bicycle Master Plan completion. 
EXECUTIVE SUMMARY:

Staff is asking Council to review the community engagement process and to provide input and direction regarding the further development of the Bicycle Master Plan (BMP) proposed network improvements. The community engagement phase was completed in June 2015. The next phase of the process is to develop a BMP that reflects what we heard from the community that will improve bicycle safety and which meets the technical feasibility of Santa Barbara’s transportation system. Staff is looking for direction from Council regarding further analyzing all of the bicycle network improvements. Once this direction is received, the consultant will work through the summer and fall to complete the draft BMP. The BMP is scheduled for completion prior to the end of the 2015 calendar year. 
DISCUSSION:
In order to develop the 2015 BMP, Council directed that a community engagement process be conducted, asking what the future of bicycling in Santa Barbara should look like. The process was designed to include multiple methods of community engagement, including an on-line survey, intercept surveys, an interactive website, bilingual community outreach, neighborhood summits, and organizational “road shows.” Public participation was higher than expected, with 1,440 individuals participating in the survey, 190 participants during the citywide neighborhood summits, 10 organizations holding road shows, and over 400 comments on the interactive on-line mapping tool on the project website. The consultant team and the City's Engineering and Transportation staff also conducted a bicycle collision analysis using police reports. The various collision types included bicyclists at fault, motorists at fault, dooring, left hook collisions, right hook collisions, and collisions involving a bicyclist on the wrong side of the road or travelling on the sidewalk. The consultant team identified collision hotspot locations and analyzed trends to identify how bicycle infrastructure, enforcement, and education efforts could be improved to make bicycling safer in Santa Barbara.

The community engagement process was held during the months of April and May 2015, concluding with five neighborhood summits. The results of the process suggest that people believe it should be a goal of the City to accommodate more bicyclists for all types of trips (1,310 of 1,440 survey respondents). The results also suggest that this perspective is shared between all types of road users. For example, 85 percent of survey respondents who drive a car as their primary mode of travel support this goal. The bicycle network improvements were created with this goal in mind.

After developing initial bicycle network recommendations based on the community engagement results and safety analysis, neighborhood summits were held in five neighborhoods. The purpose of the summits was to vet the initial findings and recommendations with community members near the proposed locations. Each event included a presentation that outlined the history of the BMP effort, preliminary community engagement findings, safety analysis, and potential bicycle facilities for participants to consider. The presentation was followed by participatory activities that allowed all summit attendees to ask questions, share knowledge of local transportation conditions, and point out where they thought bicycle facilities should be added to accommodate more bicycling in Santa Barbara. Overall, approximately 190 participants were in attendance. At each neighborhood summit, several bicycle facilities and options were discussed and refined with the public. 

The Public Outreach and Safety Findings Summary is attached for review (Attachment 1). At the Council meeting, the consultant who performed the outreach will summarize the findings and conclusions of the community input. They will also present suggested bike network improvements that were developed based on community input, collision data, and feasibility. These project alternatives were vetted with the community at five neighborhood summits. Project alternatives were further refined and presented to the joint Planning Commission (PC) and Transportation Circulation Committee (TCC) for consideration, held on July 9, 2015. Staff reviewed the PC and TCC’s input at the meeting.  
The following is a summary of the initial recommended bicycle network improvements. These potential projects need more investigation and refinement for feasibility, initial design, cost estimation, and other impacts. The consultant will also develop an implementation strategy and incorporate these projects into the Draft BMP to be completed by the end of this calendar year.
A map of the draft network with input from the Transportation/Circulation Committee and Planning Commission is attached (Attachment 2).  A complete list of all potential projects is organized by neighborhood in the Summary Report. The five key community recommended projects are:

· State Street Spine Network: Green bike lanes and cross town connections via Micheltorena and Cota (some on-street parking removal required).

· Coast Connections: Modoc, Las Positas, Cliff Drive Class I multiuse pathways. 

· Uptown Gap Closure: Class III connections along upper State, Bath/Castillo one-way extension and Pedregosa bike friendly street.

· Westside Connections: Chino/San Andres one-way system or Chino Bike Boulevard., Wentworth and Rancheria connections to Pershing Park/SBCC (some on-street parking removal required). 

· Eastside Connections: Laguna/Olive one-way system, shared lanes or Olive Bike Boulevard, Alisos and Cacique Bike Boulevards. 
At a special joint meeting of the Transportation Circulation Committee and the Planning Commission both voted unanimously to recommend that Council authorize the next phase of the BMP to develop and analyze all of the initial network projects. 
ATTACHMENTS:
1.  Public Outreach & Safety Findings Summary


2.  Draft Network Facilities Map

PREPARED BY:
Browning Allen, Transportation Manager/RD/mj
SUBMITTED BY:
Rebecca J. Bjork, Public Works Director
APPROVED BY:
City Administrator’s Office
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