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GOLF OPERATING OPTIONS

	Option A
	Option B
	Option C

	
One Contract
(1) Management Agreement
Includes Course Management, Maintenance, Pro Shop and Food and Beverage 
	
Two Contracts
(1) Management Agreement:
Course Management, Maintenance and Proshop

(2)  Food and Beverage Concession

	
Three Contracts
City manages course, plus

(1) Maintenance Contract,

(2) Food and Beverage Concession 

(3) Pro shop Concession


	Lowest City oversight costs
	Moderate City oversight costs
	Increased City oversight costs

	Highest synergy for decision making all 4 operations
	Increased synergy between management, maintenance and golf operations, continued potential for conflicts for golf events and banqueting, marketing

	Increased potential for conflict over Status Quo with three contracts.

	Financial incentives congruent with performance
	Financial incentives congruent with performance
	Maintenance decisions taken in isolation to revenue performance

	Anticipate strong qualified vendor response
	Anticipate strong qualified vendor response
	Limited number of qualified vendors

	Contractor to operate or subcontract for Food and Beverage, potentially retaining existing operator
	City to contract for Food and Beverage, potentially retaining existing operator 
	City to contract for Food and Beverage, potentially retaining existing operator

	OVERALL FINANCIAL BENEFIT TO CITY

	Projected fiscal benefit versus FY 2017 Status Quo:

$368,000
	Projected fiscal benefit versus FY 2017 Status Quo:

$368,000
	Projected fiscal benefit versus FY 2017 Status Quo:

$318,000


	Strongest potential for increased financial performance compared to Status Quo
	Stronger potential for increased financial performance compared to Status Quo 
	No change from Status Quo
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