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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
September 22, 2015
TO:
Mayor and Councilmembers

FROM:
City Administrator’s Office
SUBJECT:
Consideration Of Funding Community Choice Aggregation Feasibility Study
RECOMMENDATION:  
That Council authorize staff to transmit $50,000 to the County of Santa Barbara for the purpose of funding the City’s portion of a Community Choice Aggregation (CCA) Feasibility Study.
DISCUSSION:
The City was approached in spring 2015 by both the Community Environmental Council and the County of Santa Barbara to fund a portion of the costs for a feasibility study of a local CCA (locally referred to as Community Choice Energy – “CCE”) program.  CCAs allow California cities and counties the ability to aggregate the electric loads of residents, business and public buildings to facilitate the purchase and sale of electrical energy by becoming an energy purveyor. CCAs are able to essentially choose the source of electrical power for the community and negotiate purchase agreements for that power.
During the budget presentations, the Council discussed the request by the Community Environmental Council and directed staff to return with more information related to a potential scope of work, as well as identify the lead agency for the project.  The County has agreed to serve as lead, and has established a framework for representation in the form of an Advisory Working Group.  This Advisory Working Group will be responsible for the following tasks:

· Help develop the RFP for a Feasibility Study consultant;

· Select a qualified consultant from the proposals submitted;

· Define objectives for the study;

· Develop a communications plan;

· Review and comment on the feasibility study draft; and
· Receive ongoing updates regarding progress.

The Advisory Working Group will provide updates to the Council Sustainability Committee and/or City Council as needed. It is expected that the scope and cost will not be entirely known until the proposal development and review process is complete, but is estimated to be about $225,000.  However, it is expected to include the following:

· Definition of objectives and study areas;

· Pro-forma analysis to assess the cost-benefit potential;

· Risk analysis (pre- and post-implementation);

· Emission impacts;

· Economic impacts including job creation;

· Load data analysis and demand forecast;

· Rate/price modeling and analysis;

· Power supply scenarios for the region’s CCE;

· Sensitivity analysis reflecting changes such as marketing prices for conventional and renewable energy, utility surcharges and fees, and energy policy changes.
BUDGET/FINANCIAL INFORMATION:

$50,000 has been appropriated in the Fiscal Year 2016 Water Fund budget for the study.
SUSTAINABILITY IMPACT:  

Other communities are reporting that their CCA programs are demonstrating an ability to provide an energy mix with higher percentages of renewable generation and lower associated emissions. The feasibility study will include emission impacts, load/demand, and financial analysis to determine not only if feasible, but sustainable into the future.  
ATTACHMENTS:
1. Letter from County of Santa Barbara dated August 17, 2015


2. Letter from Community Environmental Council dated April 8, 2015
PREPARED BY:
Pamela Antil, Assistant City Administrator
SUBMITTED BY:
Paul Casey, City Administrator
APPROVED BY:

City Administrator's Office
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