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CITY OF SANTA BARBARA


FINANCE COMMITTEE AGENDA REPORT

AGENDA DATE:
September 29, 2015
TO:
Finance Committee
FROM:
Administration, Housing and Human Services Division, Community Development Department
SUBJECT:
HOME Tenant-Based Rental Assistance Grant To Transition House
RECOMMENDATION:
That the Finance Committee recommend Council approval of a federal HOME Investment Partnership Program Tenant-Based Rental Assistance Grant award in the amount of $60,000 to Transition House.
DISCUSSION:

Background
In Fiscal Year 2012, the City provided Transition House a $150,000 HOME Tenant-based Rental Assistance Grant to provide long-term (up to 24 months) rental assistance targeted to qualified low-income households that are homeless or at risk of becoming homeless. To date, under this grant, Transition House has assisted 36 households (43 adults and 66 children). Of the 36 households assisted, 32 (89%) have retained their housing.  Because this was a new program for the Housing Division of the City, some administrative issues needed to be resolved requiring three amendments to the Grant agreement.  An unspent balance of approximately $34,000 remains under the agreement.  At this time, instead of amending the agreement for a fourth time, staff recommends terminating the original agreement, entering a new grant agreement for new grant funds and adding the unspent balance to the new grant agreement.   
Overview of Program
The proposed rental assistance grant will allow Transition House to continue to facilitate rental housing assistance to homeless persons (Rapid Rehousing) or to those at imminent risk of homelessness (Homelessness Prevention). Participants must be very low-income households, with incomes at no more than 60% percent of Area Median Income - an amount determined annually by the federal Department of Housing and Urban Development (HUD). Annual income limits are based upon household size. For example, the maximum annual income limit would currently be $33,720 for a single-person household and $48,120 for a family of four. Program case managers assist participants to find suitable units, inspect the units to ensure that they are decent and appropriately sized, and determine a reasonable amount for the rent in conjunction with the landlord. Participants contribute 30 percent of their income toward rent, and HOME funds make up the difference, with payments going directly to the landlord.
The funds requested will provide rental assistance for up to two (2) years to approximately 18 qualifying households. The number of assisted households will depend on actual figures for individual participant income, rent, and how long rental assistance is needed. A small portion of the grant (<10%) will be used by Transition House to offset their costs to perform income certifications and inspection of units.
The HOME Tenant-based Rental Assistance program is designed to be of limited duration. Transition House expects to move participants to Section 8, or in the best scenario, off housing assistance completely should circumstances like employment and increased income result from self-sufficiency efforts. Participants served by Transition House are required to participate in a minimum of six months of case management services after receiving rental assistance. Case management addresses issues such as management of household finances, career development, access to entitlements, and development of life skills and sound decision-making, all with the goal of sustaining housing. Participants are encouraged to build a financial safety net, including a savings account to help stabilize their housing situation. Transition House offers free, on-site evening classes providing education for at-risk families in computer skills, career development, English as a Second Language, and parenting skills. The case manager makes referrals for additional services including medical, mental health, or legal assistance.
The proposed Tenant-based Rental Assistance program is based on local housing needs and priorities established in the City’s Consolidated Plan/Annual Action Plan and will conform to HUD guidelines.
BUDGET/FINANCIAL INFORMATION:
There are sufficient existing appropriations in the HOME Fund to cover the proposed grant award. No additional appropriations are needed.
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