Agenda Item No. 6

File Code No. 52004

CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:  October 13, 2015

TO: Mayor and Councilmembers
FROM: Chief's Staff, Police Department
SUBJECT: Police Department Update
RECOMMENDATION:

That Council receive an oral presentation from the Police Chief regarding the Santa
Barbara Police Department.

DISCUSSION:

As requested by the Mayor and City Council, Police Chief Cam Sanchez provides
regular briefings on updates concerning the Police Department and its operations. This
presentation is part of a series of updates and occurs on a periodic basis. The following
topics will be covered:

Compstat

Patrol Division Update/Community Service Officer Update
Training, Recruitment and Hiring Update

Detective Bureau Update

Facilities Update

Staffing Challenges

PREPARED BY: Chief Sanchez, Police Chief
SUBMITTED BY: Cam Sanchez, Police Chief

APPROVED BY: City Administrator's Office



SANTA?B%BARA

=%

i ‘Eq’s . g

u*mwi ,M;, ‘ﬁ. +

& |
= :
II. i
. J e
- — L g —= 2 : "
| - 7 . 1]
- o Ty
|
. -

e - :

& & |

- ; Sania Barbara i
s - PULI[:E o

et o Nered™ ¥
:.- P :
ALY e | -
" A e SR
. -f | I‘

. . 1

b ‘ | L

POLICE DEPARTMENT

October 13, 2015

SantaBarbaraCA.gov




Gt of

SANTA BARBARA

Introduction

- Today’s Presentation
- Administrative Services Division Update
- Patrol Division Update
- Investigative Division Update
- Violent Crime & Property Crime Update
- Questions & Answers

SantaBarbaraCA.gov
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Administrative Services Division

Police Officer Entry Level Hiring

# Applications

@ Tested

2008 2009 2010 2011 2012 2013 2014
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Administrative Services Division

Police Officer Hiring Targets

New Hires Unfilled
17

Hiring Targets 12

\

APRIL2013 OCTOB}EIR2013 APRIL2014 OCTOBER2014 APRIL2015 OCTOBER 2015
100% 150% 33.3% 41.7% 35.3% 42.1%

Percentage of Target Hired
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Administrative Services Division

Officer Positions Filled

102.1%

100.0%

APRIL2013 OCTOBER 2013  APRIL2014 OCTOBER2014  APRIL2015 OCTOBER 2015
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SANTA BARBARA

Administrative Services Division

- Recruitment Efforts
- Two Open Entry Tests Per Year
- Accepting POST Test Scores

- In-House Promotional
- One Hired

- Recruitment Video

- Recruitment Cards

- Signing Bonuses

- Reexamining Lateral List

SantaBarbaraCA.gov
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SANTA BARBARA

Administrative Services Division

- Police Building Update
- CAL OSHA
- Locker Room Remodel

SantaBarbaraCA.gov
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Administrative Services Division

- New Fithess Room

Old Fithess Room New Fithess Room
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Patrol Division

- Patrol Staffing
- Calls for Service & Response Times

32500

30500

28500

26500

24500

22500

20500

Calls for Service Volume YTD 2009-2015

2009 2010 2011 2012 2013 2014

2015
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Patrol Division

- Community Service Officer Program Update

CSO’s Rudy Ramirez, Michaela Bebernes,
Caitlin Kearns, Janeth Villarreal, and Huy Nguyen

SantaBarbaraCA.gov
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Investigative Division

Investigative Division
Assigned Cases

 Graffiti Trends
- Tagging Crews
- Damage Estimates
- 186.22 PC Strategies

m 2013
m 2014
m 2015

- Division Staffing & Caseload =YearTotal| 915 1159 1342
- Staffing Challenges
- Caseload Assignment Trends

SantaBarbaraCA.gov
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Violent Crime
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Total Violent Crime Yearly Total Total Violent Crime YTD 2009-
2009-2014 2015
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Year Total
SepYTD
Mo AVE 2009-2013 Yr AVE 2010-2014

Total Violent Crime by Month 2011-2015
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Violent Crime

Monthly Average 2010-2014

City Part 1 Violent Crime Past 12 Months ~ fremice 5

Robbery 7
Aggravated Assault 24

e Homicide
e Rape
Robbery
e Acoravated Assault 20

SantaBarbaraCA.gov
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Property Crime

2014 Total Property Crime Yearly Total Total Property Crime YTD 2009-2015

s 2009-2014
R

17
| 00 | N0 | W8 | W0 | W | 2004 | 2010 | 2011 | 2012 | 2013 | 2014 | 2005

2500 (
182 .
150 [
L 2000
163 |
218 149 b | 1 ] .
192 201 y
1% 162 200 | ,
199 161 1500
m 194 o V 1,
170 188 ,
17 | 200 o : a EE
ok ;
VearTotal 2341 | 2700 | 2816 | 314 | 2588 42 NE | B | 08| 1535 181

2009
325
202
263
250
235
241
254
225
247
260
224
215

YearTotal | 2941
SepYTD | 2242

Mo AVE 2010-2014

BIRN|E

=
=)
u

BEREERENEY

3

2588 2117
2018 1535
Yr AVE 2010-2014

8
N

B

Total Property Crime by Month 2011-2015
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Property Crime

Monthly Average 2010-2014

CityPart 1 Property Crime Past 12 Months  [Buela 42

Residential Burg 21
70 Commercial Burg 13
GTA 10
60
BTFV 38
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Property Crime

City Part 1 Property Crime (Other Theft) Past 12 Months

80

60 Monthly Average 2010-2014
Other Theft 119

40
20

0
Oct  Nov  Dec  lJan Feb Mar  Apr  May  Jun Jul Aug  Sep

OtherTheft 104 113 115 146 136 149 130 107 12 123 158 110
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SANTA BARBARA

Questions?

SantaBarbaraCA.gov
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