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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: October 13, 2015 
 
TO: Mayor and Councilmembers 
 
FROM: Chief’s Staff, Police Department 
 
SUBJECT: Police Department Update  
 
RECOMMENDATION:   
 
That Council receive an oral presentation from the Police Chief regarding the Santa 
Barbara Police Department. 
 
DISCUSSION: 
 
As requested by the Mayor and City Council, Police Chief Cam Sanchez provides 
regular briefings on updates concerning the Police Department and its operations.  This 
presentation is part of a series of updates and occurs on a periodic basis. The following 
topics will be covered: 
 

 Compstat 
 Patrol Division Update/Community Service Officer Update 
 Training, Recruitment and Hiring Update 
 Detective Bureau Update 
 Facilities Update 
 Staffing Challenges 

 
 
PREPARED BY: Chief Sanchez, Police Chief 
 
SUBMITTED BY: Cam Sanchez, Police Chief 
 
APPROVED BY:  City Administrator's Office 
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Introduction

• Today’s Presentation
- Administrative Services Division Update

- Patrol Division Update

- Investigative Division Update

- Violent Crime & Property Crime Update

- Questions & Answers
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Join Your Home Team
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Administrative Services Division
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Administrative Services Division
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Administrative Services Division
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Administrative Services Division

• Recruitment Efforts
- Two Open Entry Tests Per Year

- Accepting POST Test Scores

- In-House Promotional
- One Hired

- Recruitment Video

- Recruitment Cards

- Signing Bonuses

- Reexamining Lateral List
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Administrative Services Division

• Police Building Update
- CAL OSHA

- Locker Room Remodel
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Administrative Services Division

- New Fitness Room
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Old Fitness Room New Fitness Room
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Patrol Division

• Patrol Staffing

• Calls for Service & Response Times
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Patrol Division

• Community Service Officer Program Update
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CSO’s Rudy Ramirez, Michaela Bebernes, 
Caitlin Kearns, Janeth Villarreal, and Huy Nguyen
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Investigative Division

• Graffiti Trends

- Tagging Crews

- Damage Estimates

- 186.22 PC Strategies

• Division Staffing & Caseload

- Staffing Challenges

- Caseload Assignment Trends
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Violent Crime
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Violent Crime
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Property Crime
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Property Crime



SantaBarbaraCA.gov17

Property Crime
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Questions?
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