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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
June 1, 2015
TO:
Mayor and Councilmembers

FROM:
Administration Division, Finance Department
SUBJECT:
Fiscal Year 2016 Recommended Operating And Capital Budget
RECOMMENDATION:  That Council:  
A. Hear and consider the recommendations of the City Council Finance Committee based on the Committee’s review of certain aspects of the Fiscal Year 2016 Recommended Budget;

B. Approve certain adjustments to the Fiscal Year 2016 Recommended Budget identified by staff as detailed in the attached Schedule of Staff Recommended Adjustments; and
C. Provide final direction to staff regarding external funding requests as shown in the attached Schedule of Funding Requests from Outside Organizations.
DISCUSSION:
On April 21, 2015, the City Administrator filed with the City Council the Fiscal Year 2016 Recommended Budget. Since that time, the City Council has held several public hearings during which each City department presented their budget and the public had the opportunity to provide feedback to City Council.  In addition, the City Council Finance Committee reviewed certain portions of the recommended budget in more detail over five meetings. 

With the completion of staff presentations, two budget work sessions have been scheduled for Council to deliberate and provide direction to staff prior to adoption scheduled for June 23, 2015.

The items discussed below will be included in staff’s report for Council to consider in its deliberations.

Finance Committee Recommendations

The City Council Finance Committee held six separate meetings from April 21 through May 27, 2015 to review certain aspects of the Fiscal Year 2016 Recommended Budget in greater detail than as presented to Council during the public hearings. The topics presented and discussed, excluding items presented for information purposes only, are listed below:

1. Staff recommended adjustments (Attachment 1) 

2. General Fund tax revenue assumptions

3. Proposed changes to General Fund and Enterprise Fund fees, charges, and rates

4. General Fund balancing strategy, including funding of policy reserves

5. Proposed Airport Fund budget, including the proposed reduction in Aircraft, Rescue and Fire Fighting (ARFF) services

6. Funding requests from outside organizations (Attachment 2)

The Finance Committee unanimously recommended Council’s approval of items 1 through 3, except for proposed increases to Harbor Slips and Wildfire Assessments. Committee members White and Francisco abstained due to potential conflicts of interest.
With regards to items 4 through 6, the Finance Committee held a special meeting on May 27, 2015 to develop its recommendations to Council. As such, at the time of the preparation of this report, the Finance Committee had not met. Staff will bring the Committee’s recommendations to the June 1st Special Council meeting.
Other Information Request by Council

In connection with City Council’s review of the recommended budget, Councilmember Murillo asked staff to provide the Council the cost to increase the proposed addition of a part-time (0.80) Recreation Specialist to full time. The cost of the position at 0.80 in Fiscal Year 2016 is $54,688. An additional $13,672 would be needed to bring the position to full-time. 

Requests from Outside Organizations

The City received funding requests from the following organizations:

· Casa Esperanza Homeless Center for continuation of one-time funding provided in fiscal year 2015 in the amount of $125,000. See Attachment 3.

· Community Environmental Council, requesting $50,000 for a comprehensive feasibility study regarding Community Choice Aggregation. See Attachment 4.

· Santa Barbara Chamber of Commerce, requesting $20,000 to fund the Visitor Center located at the Airport. See Attachment 5. 

· Summer Solstice Celebration, requesting $10,000 above the $66,000 currently included in the recommended budget. See Attachment 6.
· Santa Barbara School District, requesting a $12,830 increase above its current ongoing funding of $20,000. See Attachment 7.

· Police Activities League, requesting a decrease in its City lease, from $9,984 to $1. See Attachment 8.
· Legal Aid Foundation, requesting $25,000 on behalf of Common Ground for a Downtown Homeless Outreach Project. See Attachment 9.

· Spirit of ’76, requesting additional funding for the 4th of July Parade in the amount of $2,200; and additional funding of $5,000 to reimburse Spirit of ’76 for amounts paid to make safety improvements to the Lobero Theater Flag Pole. See Attachment 10.

· TV Santa Barbara, requesting additional funding of $19,100 above the $323,000 funding proposed for fiscal year 2016. See Attachment 11.

Funding request letters received from these organizations are attached to this report.  The requests are summarized in the attached Summary of Funding Requests from Outside Organizations (Attachment 2). 
ATTACHMENTS:
1. Schedule of Staff Recommended Adjustments

2. Summary of Funding Requests from Outside Organizations
3. Letter from Casa Esperanza Homeless Center

4. Letter from Community Environmental Council 
5. Letter from the Santa Barbara Chamber of Commerce

6. Letter from Summer Solstice

7. Letter from the Santa Barbara School District

8. Letter from the Police Activities League

9. Letter from the Legal Aid Foundation (Common Ground)

10. Letter from the Spirit of ’76

11. Letter from TV Santa Barbara

SUBMITTED BY:
Robert Samario, Finance Director/Acting Assistant City Administrator
APPROVED BY:

City Administrator's Office
�








