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AGENDA DATE: January 26, 2016 
 
TO: Mayor and Councilmembers 
 
FROM: Water Resources Division, Public Works Department 
 
SUBJECT: Approval Of HD Supply Waterworks, Ltd., As The Sole Source 

Vendor To Provide Large Diameter Water Meters  
 
RECOMMENDATION:   That Council: 
 
A. Find it to be in the City’s best interest to waive the formal bid process as authorized 

by Municipal Code Section 4.52.070(k), and approve HD Supply Waterworks, Ltd., 
as the sole source City vendor for large-diameter (four-inch and larger) ultrasonic 
water meters;  
 

B. Authorize the General Services Manager to issue a Purchase Order to HD Supply 
Waterworks, Ltd., for $50,000 for the purchase of ultrasonic water meters for Fiscal 
Year 2016; and 
 

C. Find that it is in the best interest of the City, as permitted under Municipal Code 
Section 4.52.070(L), to authorize the General Service Manager to issue a 
Purchase Order to HD Supply Waterworks, Ltd., in subsequent fiscal years through 
fiscal year 2020, if required, in an annual amount not to exceed $100,000 per fiscal 
year, and subject to appropriation.  

 
DISCUSSION: 
 
Staff contacted multiple water agencies and water meter representatives to determine 
which water meters on the market would meet the City’s specified accuracy and 
reliability needs for high volume water users. Staff spoke with several water meter 
manufacturers, including Badger, Sensus, and Master Meter, as well as various water 
agencies, including the City of Santa Cruz, the Goleta Water District (GWD), and the 
City of Pasadena. The discussion with these industry professionals, and the analysis of 
the different metering technologies, made it clear that ultrasonic metering technology 
best meets the City’s specified needs for its larger meters. Further investigation 
identified the ultrasonic water meter manufactured by Master Meter as the meter that 
best meets the City’s large water meter specifications.  
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The GWD has several ultrasonic Master Meter water meters in use. GWD staff highly 
recommends these water meters, citing their superior performance with measuring low 
flows; compact size, which provides easy installation in conventional meter boxes and 
vaults; low maintenance requirements; and Master Meter’s excellent customer service. 
Additionally, Master Meter’s ultrasonic meters are compatible with Advanced Metering 
Infrastructure (AMI), in the event the City transitions to this type of metering system. 
 
The GWD chose Master Meter’s ultrasonic meter through a competitive Request for 
Proposal process. GWD’s proposal solicited responses for large ultrasonic meters 
ranging in size between two and six inches (Attachment 1). The proposal submitted by 
HD Supply Waterworks, Ltd., (HD Supply) was selected as meeting all of GWD’s 
specified requirements, while also offering the lowest price. HD Supply is currently the 
sole authorized distributor of Master Meter (Attachment 2). HD Supply has agreed to 
extend to the City the same unit bid prices for Master Meter’s ultrasonic meters they 
offered to the GWD, plus a markup for inflation, to enable the City to benefit from 
GWD’s public bidding process.  
 
Staff recommends that Council find it in the City’s best interest to waive the formal bid 
process, as authorized by Municipal Code Section 4.52.070(k), and approve HD Supply 
as the sole source City vendor for large-diameter (four-inch and larger) ultrasonic water 
meters. Staff also recommends that Council authorize the General Services Manager to 
issue to HD Supply a Purchase Order in the amount of $50,000 for the purchase of 
ultrasonic water meters for Fiscal Year 2016.  Additionally, since it is important to have 
uniformity in the water meters installed throughout the City, Staff also recommends that 
Council find that it is in the best interest of the City, as permitted under Santa Barbara 
Municipal Code section 4.52.070(L), to authorize the General Service Manager to issue 
purchase orders with HD Supply, in an amount not to exceed $100,000 per year, for 
subsequent fiscal years through fiscal year 2020. 
 
BUDGET/FINANCIAL INFORMATION: 
 
There are sufficient appropriated funds in the Water Capital Fund to cover the Fiscal 
Year 2016 request. Future years’ budgets will include requested appropriations for the 
purchase of the ultrasonic water meters.  
 

ESTIMATED TOTAL PROJECT COST 
Purchase authority Fiscal Year 2016 $50,000 
Purchase authority Fiscal Year 2017 $100,000 
Purchase authority Fiscal Year 2018 $100,000 
Purchase authority Fiscal Year 2019 $100,000 
Purchase authority Fiscal Year 2020 $100,000 

TOTAL PROJECT COST $450,000 
 
 



Council Agenda Report 
Approval Of HD Supply Waterworks, Ltd., As The Sole Source Vendor To Provide Large 
Diameter Water Meters  
January 26, 2016 
Page 3 

 

SUSTAINABILITY IMPACT:   
 
Large-diameter water services have an increased potential for water loss from leaks, 
inaccurate readings, or other types of meter failures. Replacing the City’s larger water 
meters will enable the City to better account for water consumption, will improve 
confidence with the meter readings, and will help reduce water loss system wide. Such 
continued improvements in water loss supports the long-term effort to conserve water. 
 
 
ATTACHMENTS: 1. GWD Request For Proposal, dated August 22, 2014 
 2. Sole authorized distributor letter 
 
 
PREPARED BY: Catherine Taylor, Water System Manager/PM/mh 
 
SUBMITTED BY: Rebecca J. Bjork, Public Works Director 
 
APPROVED BY:    City Administrator’s Office 
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