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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
March 15, 2016
TO:
Mayor and Councilmembers

FROM:
Administration, Library Department
SUBJECT:
Sole Source Purchase Order for Automated Materials Handling (AMH)
RECOMMENDATION:  That Council:  
A.
Authorize the Library Director to execute a sole source Purchase Order to Lyngsoe Systems in the amount of $131,000, plus an additional $13,100 for extra services according to the Sole Source provisions of Santa Barbara Municipal Code Section 4.52.070 (K) in order to install automated material handling (AMH) equipment; 

B.
Authorize the Library Director to execute Purchase Orders to Lyngsoe Systems in the amount of $17,036 and $17,718, for support, maintenance and parts in Fiscal Years 2018 and 2019, respectively, subject to availability and approval of budgeted funds; and

C.
Authorize the increase of estimated revenues and appropriations in the Fiscal Year 2016 Library Public Services Program in the General Fund by $144,100 from Fenton Davison Trust to cover the cost of the Lyngsoe Systems, Automated Materials Handling equipment.
DISCUSSION:
Automated materials handling (AMH) equipment is designed to automate the sorting of library items and eliminate manual tasks in the circulation room, providing library patrons a higher level of service.  The Santa Barbara Public Library System circulates nearly 1.7 million items a year, and an AMH purchase will improve the efficiency at which books and other items are returned.  The proposed system will seamlessly integrate with the existing Polaris Integrated Library System (ILS) and Bibliotheca RFID system for improved book return and streamlined handling of materials.  
Library staff has done extensive research on the various vendors that provide AMH equipment. Lyngsoe Systems offers many features that the other vendors do not, including: 
· Radio Frequency Identification (RFID) compatible with the current RFID system in place; making installation, support and ongoing maintenance easier, more cost effective and manageable.
· Expandable and reconfigurable with minimal costs and effort; unlike other systems, we could easily expand to a system that manages multiple floors or move the system completely.
· Full capability to connect with long distance transport conveyors, item lifts between floors.
· Tote Check in system – which automates the processing of transfer bins to branch libraries.
· Intelligent Materials Management System (IMMS) or ‘Smart floating collection management” which interfaces directly to the SortMate assigning the collection to the branches where it is needed most-not just where it is returned.
· Offers a hybrid model that automatically checks in barcodes as well as items with RFID tags; several systems within the Black Gold Cooperative do not have RFID technology.  In order to not just optimize, but eliminate check-in from staff workflow completely the Library must purchase a system with the ability to do both.
The implementation of the AMH system will save patrons time and improve the turnaround of library materials, and is in line with the goal of advancing the use of technology at the Library.  Books will be returned to the shelf faster and holds will be filled faster, improving our overall level of service.  AMH in the Library will create a whole new world of possibilities by alleviating the time consuming day-to-day tasks that are essential in running a successful Library, having equipment do it instead, and freeing up valuable staff time.  The purchase of this AMH system will be the first such purchase within the Black Gold Cooperative.  However, the San Luis Obispo Library System is also preparing to move forward with an AMH project using Lyngsoe System, and purchasing the same system will allow Black Gold I.T. staff to optimally support both the Santa Barbara and San Luis Obispo Libraries.
BUDGET/FINANCIAL INFORMATION:

The Library will cover the costs to purchase and install the equipment from the Fenton Davison Trust in the amount of $144,100.
ATTACHMENT:
Proposal from Lyngsoe Systems
SUBMITTED BY:
Jessica Cadiente, Library Director
APPROVED BY:
City Administrator's Office
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