Agenda Item No. 15

File Code No. 52004

CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE: March 29, 2016

TO: Mayor and Councilmembers
FROM: Chief's Staff, Police Department
SUBJECT: Police Department Update
RECOMMENDATION:

That Council receive an oral presentation from the Interim Police Chief regarding the
Santa Barbara Police Department.

DISCUSSION:

As requested by the Mayor and City Council, Police Chief John Crombach provides
regular briefings on updates concerning the Police Department and its operations. This
presentation is part of a series of updates and occurs on a periodic basis. This month’s
presentation will cover overall department operations.

PREPARED BY: John Crombach, Interim Police Chief

APPROVED BY: City Administrator's Office
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SANTA BARBARA

Introduction

- Today’s Presentation

Administrative Services Division Update

- Patrol Division Update

- Investigative Division Update

- Part 1, Violent Crime & Property Crime Update
- Questions & Answers

SantaBarbaraCA.gov
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SANTA BARBARA

Administrative Services Division

Police Officer Strength

Authorized Currently Vacant 6 Month Projected
Strength Filled Vacancies
143 126 17 1

SantaBarbaraCA.gov
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SANTA BARBARA

Administrative Services Division

- Recruitment Strategies
- Full Page Advertisement in PORAC Magazine
- Full Page Advertisement in Recruit Military Magazine

RECRUITfﬂl LITARY’
IVILLAN [ad

-
N EATEER GUIDE for TRAKS TIONING 308 VETERAN MILITARY Now H'RING

search FﬁLIﬁHFFIEEnm ENTRY!

.pf

EEMPL XY w . ; t:':_i' 2 - o ..SJ' 10— 594, 700"

ﬂppurtumtles
in Energy

Opportunities
in Government

Williahie.
—

Williams:
Building America’s
Energy Infrastructure
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SANTA BARBARA

Administrative Services Division

- Recruitment Strategies, Continued

- Advertising Contracts with the Following:
- KEYT & Fox 11: 30 Second Commercials for PD Hiring

- Metropolitan Theaters: On-Screen 30 Second Advertlsement
for Police Officer o

- Signal Solutions: UCSB
On-Campus Kiosk Posters

SantaBarbaraCA.gov
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SANTA BARBARA

Administrative Services Division

- Ongoing Police Officer Hiring Efforts
- 4 Officers in Final Phase of Field Training

- 4 Cadets in the Ventura County Sheriff’s
Academy

- Graduation Date: April 8, 2016

- 5 Final Job Offers & 4 Conditional Job Offers
for April 11t Academy

SantaBarbaraCA.gov
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SANTA BARBARA

Administrative Services Division

- Ongoing Police Officer Hiring Efforts, Continued

- 4 Lateral & Academy Graduate Applicants in
Background

- 24 Open Entry Applicants in Background from
January 29, 2016 Testing

- Planned Attendance at the Alan Hancock
Academy Starting July 25, 2016

SantaBarbaraCA.gov
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SANTA BARBARA

Administrative Services Division

- Ongoing Police Officer Hiring Efforts, Continued

- 105 Open Entry Applicants Participated In
Written & Physical Testing on March 25, 2016

- Planned Attendance at the Ventura County
Academy Starting October 24, 2016

- 39 Lateral & Academy Graduate Interviews
Scheduled to Begin the First Week of April

SantaBarbaraCA.gov
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SANTA BARBARA

Administrative Services Division

- Police Officer Hiring Efforts — Demographics

- 4 Officers Currently in Field Training
- Race: 1 Asian, 3 Caucasian
- Sex: 2 Male, 2 Female
- Hometown: 2 Local (SB, Goleta, Carpinteria), 2 Tri-County

- 4 Trainees Currently in Academy, April 8" Graduation
- Race: 1 Hispanic, 3 Caucasian

- Sex: 3 Male, 1 Female
- Hometown: 2 Local (SB, Goleta, Carpinteria), 2 Tri-County

SantaBarbaraCA.gov
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SANTA BARBARA

Administrative Services Division

- Police Officer Hiring Efforts — Demographics, Continued

- 9 Trainees to Attend Academy on April 11t
- Race: 1 Asian, 3 Caucasian, 4 Hispanic
- Sex: 8 Male, 1 Female
- Hometown: 4 Local (SB, Goleta, Carpinteria), 4 Tri-County, 1
LA County
- 24 Applicants in Background
- Race: 1 African American, 16 Caucasian, 7 Hispanic
- Sex: 20 Male, 4 Female

- Hometown: 7 Local (SB, Goleta, Carpinteria), 9 Tri-County, 1
San Diego County, 3 Out of State

: 7&( 2 Indicate a City Employee is Eligible for Recruitment Bonus

SantaBarbaraCA.gov
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SANTA BARBARA

Administrative Services Division

- Additional Police Department Hiring
- Dispatcher
- 7 Applicants in Background

- Community Service Officer
- 3 Conditional Job Offers

- New Crime Lab Technician Started March 28t
- New Property Officer Starts April 4t

- Human Resources has Opened Recruitment
for SNAP Positions

SantaBarbaraCA.gov
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SANTA BARBARA

Patrol Division

Patrol Team Officer Staffing
Patrol Teams Fully Staffed Current Patrol Team Staffing

57 Officers 47 Officers

Patrol Specialty Officer Staffing

Patrol Specialties Current Patrol
Fully Staffed Specialty Staffing
25 Officers 13 Officers

o Specialty Unit Vacancies: Traffic 3, CIT 4, NET 2, GST 2 & TPF 1
« 16 Officers 10D or on Other Leave Status

SantaBarbaraCA.gov
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SANTA BARBARA

Patrol Division

- Community Service Officer Program

- 6 Community Service Officers

- During the Last 3 Months:
- Issued 75 Municipal Code Citations
- Worked 1,633 Hours

SantaBarbaraCA.gov
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SANTA BARBARA

Patrol Division

« Downtown Directed Patrols

- Day Shift Patrol Officers are Conducting Downtown
Foot Patrol During the Early Morning Hours

- Tactical Patrol Force is Currently Working 9:00 a.m. to
7:00 p.m. to Address Evening Issues Downtown

- In the Absence of the Nightlife Enforcement Team,
Grant Funds are Being Used to Staff Alcohol Related
Directed Patrols

- Targeting Underage Drinking, False ID’s & DUI

SantaBarbaraCA.gov
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SANTA BARBARA

Patrol Division

- Camp Cleanup

Highway 101 at S/B Mission
Street On-Ramp

Before:

SantaBarbaraCA.gov
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SANTA BARBARA

Patrol Division

- Camp Cleanup, Continued
- Posted on March 3" by TPF

- Cleaned on March 10" by Big
Green Cleaning Company

SantaBarbaraCA.gov
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SANTA BARBARA

Patrol Division

- Restorative Policing

- Current Unit Staffing is 1 Officer & 2 Civilian Outreach
Specialists
- Oversee 122 Clients in Restorative Court & Veterans
Treatment Court

- Recent Successes

- Reunification of a 42-year old man who had accumulated
24 criminal charges. He had served a prison sentence,
was homeless upon release, and became a victim violent
crime. Restorative Policing helped him return home to
Oklahoma where he will participate in a residential
treatment program.

SantaBarbaraCA.gov
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SANTA BARBARA

Patrol Division

- Restorative Policing

- Recent Successes, Continued

- Reunification of a 31-year old Army combat veteran who
was homeless since his discharge in 2010. He was
suffering from mental health and violence issues. He
had accumulated 4 criminal charges. Restorative
Policing facilitated reunification with his family in Texas.

- Placement of a 59-year old parolee into a shelter facility.
This client was frequently contacted by police in the
Downtown Corridor. Restorative Policing assisted him
with placement into a medical bed at the Casa
Esperanza / PATH Shelter.

SantaBarbaraCA.gov
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SANTA BARBARA

Patrol Division

« Beat Coordinators

- Spanish Language Citizens Academy
- April 7, 2016 to May 26, 2016
- 6:00 p.m. to 8:00 p.m.
- Franklin Elementary School

SantaBarbaraCA.gov
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SANTA BARBARA

Investigative Division

- Significant Events

- Investigations

- Carjacking suspect
Luis Gonzalo Lizama
identified by DNA,
currently being sought

- Kidnapping of 2
Mexican nationals
reported to SBPD,
victims rescued by o L
authorities in Mexico Luis Gonzalo Lizama

20 SantaBarbaraCA.gov
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SANTA BARBARA

Investigative Division

- Significant Events, Continued

- Daniel Rico Fabien Prosecution
- Arrested for the October 31, 2015 Rape of a
Homeless Woman

- Also Charged in Santa Barbara for the 2014
Rape of a Homeless Woman in LA County

- Pled Guilty Prior to Trial & Sentenced to 32
Years in Prison

SantaBarbaraCA.gov
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SANTA BARBARA

Investigative Division

- Significant Events, Continued

- Kelly Hunt Gang Execution Convictions

- Isaac Jimenez Sentenced to Life without the
Possibility of Parole

 He also Pled No Contest to a Gang Related
Shooting on Kowalski Street Two Weeks Prior

- Joseph Castro will also be Sentenced Next
Month for the Murder of Kelly Hunt

SantaBarbaraCA.gov
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SANTA BARBARA

Investigative Division

- |nvestigative Division Staffing

- The Investigative Division is Normally Comprised of 18
Detectives, 4 Sergeants & 1 Lab Technician

- 5 Detective Positions are Currently Being Kept Vacant to Assist with
Patrol Team Staffing

- 2 Detectives are on 10D Status, 1 Detective is on Modified Duty
- No Detective Assigned to the Narcotics Task Force

« We Continue to Share Resources with the Sheriff's Office & Narcotics Task
Force Countywide

- New Crime Lab Technician Started Yesterday

- Since November We had been Working with the Sheriff’s Office to
Process Evidence

SantaBarbaraCA.gov
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SANTA BERBARA

Violent Crime

Total Violent Crime Yearly Total Total Violent Crime YTD 2009-2016
2009-2015
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SANTA BERBARA

Property Crime

-zm - Total Property Crime Yearly Total Total Property Crime YTD 2009-2016
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SANTA BARBARA

Questions?

SantaBarbaraCA.gov
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