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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:
April 12, 2016
TO:
Mayor and Councilmembers

FROM:
Engineering Division, Public Works Department

SUBJECT:
Memorandum Of Understanding For The Cabrillo Boulevard Union Pacific Railroad Underpass Project
RECOMMENDATION:  That Council:
A. Approve and authorize the City Administrator to enter into a Memorandum of Understanding, approved as to form by the City Attorney, with the Santa Barbara County Association of Governments for Design and Environmental Approval of the Union Pacific Railroad Bridge over Cabrillo Boulevard; and
B. Increase appropriations and estimated revenues in the Streets Capital Fund by $800,000 for design phase services of the Union Pacific Railroad Bridge over Cabrillo Boulevard to be funded via reimbursement from Santa Barbara County Association of Governments.

DISCUSSION:
In January 2014, the Santa Barbara County Association of Governments (SBCAG) Board created a project to replace the Union Pacific Railroad (UPRR) Bridge at Cabrillo Boulevard in parallel with the pending South Coast 101 High Occupany Vehicle (HOV) Lanes Project. The subject Memorandum of Understanding would further the project’s development.
The approved and constructed Highway 101 Operational Improvements Project (also known as the Milpas to Hot Springs Project) included a new tunnel adjacent to the UPRR Bridge to provide pedestrian and bicycle access between Coast Village Road and the beachway on Cabrillo Boulevard. The tunnel and multipurpose path components were included in that project for necessary consistency with policies addressing pedestrian and bicycle coastal access across Highway 101. Despite SBCAG’s efforts to construct the tunnel, UPRR was ultimately unwilling to allow the tunnel in their right-of-way due to structural concerns associated with the existing bridge. UPRR expressed support for bridge replacement as an alternative.
In review of the South Coast 101 HOV Lanes Project, the City identified the access and circulation deficiencies associated with the existing UPRR Bridge at Cabrillo Boulevard. Subsequently, SBCAG created the parallel project, and the City and SBCAG entered into a Memorandum of Understanding (MOU) for preliminary design of the replacement of the UPRR Bridge at Cabrillo Boulevard. One purpose of this preliminary design effort was to determine whether there was a feasible bridge replacement option that could be supported by the UPRR. In September 2015, the preliminary design received support by the UPRR. The City and SBCAG are in agreement that the original MOU has been fulfilled and that a new MOU is now required to continue with the next phase of this project. 
SBCAG has secured funding to complete the next phase of this project. During this phase, the City can continue to work with a consultant team to refine the engineering aspects of the project, conduct environmental studies, and prepare an environmental document with the objective to obtain environmental clearance. City and SBCAG staff worked together to develop a new MOU for this phase of work. The SBCAG board approved the MOU on March 17, 2016.  The SBCAG staff report and MOU is included as an Attachment 1 to this report.
The 2016 MOU provides the contractual mechanism between SBCAG and the City to continue to make progress on this project. SBCAG will agree to fund up to $800,000 in environmental, preliminary engineering, and design services for the project. This will cover the anticipated cost of consultants work products, any UPRR review costs, and City staff costs up to 5 percent of the total. 
BUDGET/FINANCIAL INFORMATION: 
SBCAG has allocated $800,000 for this next phase of work. Approximately $2.5 million in state and federal grant funds are available for environmental and design work. SBCAG will reimburse the City for all participating project costs associated with this phase, up to $800,000. This includes up to five percent ($40,000) reimbursement for City staff efforts.
The following summarizes all estimated total Project costs:

ESTIMATED TOTAL PROJECT COST

	Conceptual Design (by Contract)
	$99,105

	Other Conceptual Design Costs - City staff 
	$10,000

	Subtotal
	$109,105

	Project Approval and Environmental Document (this phase)
	$760,000

	Other Project Approval and Environmental Document Costs including City staff 
	$40,000

	Subtotal
	$800,000

	Estimated Final Design (by Contract)
	$712,500

	Other Final Design Costs including City staff
	$37,500

	Subtotal
	$750,000

	Subtotal (Design)
	$1,659,105

	Estimated Construction Contract w/Change Order Allowance

	$19,100,000

	Estimated Construction Management/Inspection by Contract
	$1,500,000

	Estimated Other Construction Costs (design support, agency staff, testing, etc.)
	$400,000

	Subtotal (Construction)
	$21,000,000

	TOTAL PROJECT COST
	$22,659,105


With the receipt of funds from SBCAG, there will be sufficient funds in the Streets Capital Fund to cover the costs for this phase only. Funds have not yet been budgeted for final design or construction. Costs for these phases are initial estimates and will be refined at the completion of this phase. Funding for future work will require continued cooperation between the City, SBCAG, Caltrans, and the UPRR.

ATTACHMENT:
1.
SBCAG Staff Report with MOU

2.
Project location map

PREPARED BY:
Rob Dayton, Principal Transportation Planner/mj
SUBMITTED BY:
Rebecca J. Bjork, Public Works Director
APPROVED BY:
City Administrator’s Office
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