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AGENDA DATE: June 21, 2016 
 
TO: Mayor and Councilmembers 
 
FROM: Engineering Division, Public Works Department 
 
SUBJECT: Rejection Of The Westside Neighborhood Zone 3 Pavement 

Maintenance Project Bid 
 
RECOMMENDATION:   
 
That Council reject the bid for the construction of the Westside Neighborhood Pavement 
Maintenance Project. 
 
DISCUSSION: 
 
Project Description 
 
The Westside Neighborhood Pavement Maintenance Project (Project) consists of 
grinding off deteriorated pavement and overlaying with new asphalt on various streets 
throughout the City, encompassing streets primarily in the Westside Neighborhood (see 
Attachment – Zone 3). 
 
Contract Bid 
 
One bid was received for the subject work: 
 

BIDDER BID AMOUNT 
  
1. Hardy and Harper, Inc. 

Santa Ana, CA 
 

$2,727,000 

Bid Rejection 
 
The bid submitted by Hardy and Harper, Inc., is $437,000, or 19 percent, over the 
engineer’s estimate developed by the design engineer, Flowers and Associates, of 
$2,300,000. Since the City reserves the right to reject the bid, and there is a significant 
difference between the engineer’s estimate for the one bid that was received, staff 
recommends that Council reject this bid.  
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While the Project was being advertised, Council recommended $900,000 in additional 
funding for pavement maintenance, which will be available in Fiscal Year 2017. Staff will 
re-package the original bid with additional work, made possible by additional Fiscal Year 
2017 funding, and re-bid the Project. The Project’s increased scope is expected to 
result in more competitive bids and allow the City to take advantage of economies of 
scale.  
 
 
ATTACHMENT: Pavement Zone Map 
 
PREPARED BY: John Ewasiuk, Principal Civil Engineer/EG/sk 
 
SUBMITTED BY: Rebecca J. Bjork, Public Works Director 
 
APPROVED BY: City Administrator’s Office 
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