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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
AGENDA DATE: August 9, 2016 
 
TO: Mayor and Councilmembers 
 
FROM: Business Services Division, Waterfront Department 
 
SUBJECT: Purchase Order With T-2 Systems For Luke Parking Stations 

Waiving Formal Bidding 
 
RECOMMENDATION: 
That Council find it in the City’s best interest to waive the formal bid procedure as 
authorized by Municipal Code Section 4.52.070.K, and authorize the General Services 
Manager to issue a purchase order to T-2 Systems for eight Luke Parking Payment 
Stations in an amount not-to-exceed $90,000. 
 
DISCUSSION: 
The Waterfront Department operates eight parking lots with approximately 2,580 parking 
stalls. Three of the parking lots, Stearns Wharf, Leadbetter, and Harbor Main, are staffed 
and use revenue control/point of sale systems that operate with ticket dispensers, and 
entry and exit gate arms.  The Harbor Main parking lot is staffed twenty-four hours a day, 
365 days a year. Stearns Wharf and Leadbetter are staffed daily all year long. The 
remaining five parking lots use T-2 Systems Luke Parking Payment Stations (Luke 
Stations) and the Leadbetter parking lot is proposed to shift to the Luke Stations this 
calendar year.  
Since 2011, the Department has installed 13 Luke Stations in five Waterfront parking lots 
with much success. The Luke Stations provide a customer-friendly screen and key pad 
application which allows residents and visitors to quickly access a parking permit, display 
the ticket on their dashboard, and go about their enjoyment. In an effort to provide 
consistency to patrons, the Department is proposing to install a total of 8 additional Luke 
Stations including six in the Leadbetter parking lot and 2 additional Luke Stations in the 
Harbor West Parking lot. 
T-2 Systems provides consistent client support and the Department has had no issues 
with their products or services.  Therefore, Staff recommends waiving the formal bidding 
procedure and awarding the contract to T-2 Systems. Funding for the purchase of the T-
2 equipment is included in the Waterfront Department Capital Budget.  
 
PREPARED BY: Brian J. Bosse, Waterfront Business Manager 
SUBMITTED BY: Scott Riedman, Waterfront Director 
APPROVED BY:  City Administrator's Office 
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